
Pay Latest 
At a recent JNF meeting the company advised that they were 
not in a position to give us their response to the RMT pay 
claim for 2020, due to the impact on the business of the Covid 
restrictions. The matter has been reported back to our NEC 
who have taken a decision to give Merseyrail until 9th 
November to respond. 
 

New Fleet Introduction 
Members will be aware that the first batch of class 777s have 
arrived and are on test runs during close of traffic hours. The 
next batch that are due to arrive should have the 
modifications made to them to include the Guard Operating 
Panels (GOPs) eventually the non modified sets that are 
already here will then be retrofitted with GOPs. The 
discussions with the Drivers Company Council have not yet 
made any progress, so it is highly unlikely that any training 
programme will commence in time for the proposed 
introduction of January 2021. 
 
We met with Steve Rotheram and the Senior Merseytravel 
team on Monday 21st September. General Secretary Mick 
Cash joined the Guards Company Council and myself on the 
video conference meeting.  

The Metro Mayor outlined the incredibly difficult financial 
position that C-19 has left not only the Combined Authority 
and its Merseytravel subsidiary in, but the devastation it has 
wreaked on the finances of the six local authority’s that make 
up the City Region.  

Central government has badly let Merseyside down, and it is 
not clear yet what  the answer to the situation is, except to 
say that all roads lead to London. Whatever the future 
scenario is, it will have to include some form of central 
government support.  

This will inevitably affect the introduction and future financing 
of the Class 777 project, as nothing within the Merseytravel 
remit will remain unaffected; what that looks like at the 
moment, we just don’t know.  

We have agreed to attend an in depth briefing on the finances 
from the Authority’s Senior officers, which will give us a better 
understanding of the extent of the problem.  

Merseytravel stated that they are committed to the agreed 
operating model of the new trains, and on that basis we have 
agreed to work with the authority, and support any initiatives 
to gain funding. 

Redundancies Announced  
We have just received a précis from the company proposing 
24 job losses in the management, supervisory and clerical 
grades. RMT has recognition rights for supervisory and clerical 
grades and will attend the consultation meetings alongside 
our sister union TSSA. We will be making it clear to Merseyrail 
that we will not accept any compulsory redundancies of RMT 
members who may be identified under this process. Any 
member displaced must have an offer of suitable alternative 
work. We will also be demanding that volunteers be sought 
across the departments to accommodate any displaced staff.  

Fixed Term Contracts 
Since the announcement in 2016 of the company’s original 
intention to remove the grade of Guard from the new fleet, 
Merseyrail have been recruiting staff on temporary fixed term 
contracts. The first of which were due to expire this year, but 
which as you know, and following consultation with RMT, 
have been extended.  

As RMT has always said, winning the Guards dispute and 
retaining the posts of a second safety critical person on all of 
the new trains, is the key to getting the FTC staff onto 
permanent contracts. If there are no displaced Guards, then 
there is no reason to have FTC staff who would be terminated 
at the end of their FTC to accommodate a displaced Guard.  

The whole concept of having the FTCs was dreamt up by 
Merseyrail and Merseytravel, in order to underwrite the 
Combined Authority’s guarantee of no redundancy and 
redeployment to Guards in post at the time. RMT of course 
took a different view, we launched an effective industrial 
dispute and public campaign to “Keep The Guard on the Train” 
so that there would be no displaced Guards to redeploy in the 
first place. Once a deal is sealed and the new trains can 
become operational, RMT will be demanding the withdrawal 
of all FTCs and there replacement with permanent contracts. 

Not long after the introduction of the FTCs, management 
approached the Station grades Company Council, they advised 
that there were 125 FTC staff on stations, and that should 
they go into their fourth year of employment, they would 
have to be put on notice, due to the legal requirement to 
make temporary staff permanent beyond four years.  

There being no sign of an end to the Guards dispute, there 
was a real possibility that many FTC staff would go beyond the 
four year threshold, which at the time management were 
adamant they would not allow. 
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Their position was that they would terminate a FTC contract 
and replace that person with another new starter on a FTC.  

In order to protect the jobs of the 125 members on FTCs and 
those that would be added to them, the SCC quite rightly 
agreed to a collective waiver agreement of the four year rule, 
which the legislation provides for. 

Recently the company have realised that a small number of 
FTC staff in Operations, are coming up to the four year point, 
and are not covered by the waiver. This is as a result of the 
agreement being made at SCC and not company wide at JNF. 
The company decided not to terminate the contract of the 
FTC staff in Ops, but to give them a permanent contract. 
Whilst this is very welcome news for the Ops members affect-
ed, it creates a completely unequal situation with regards to 
the very much larger number of FTC members in Stations. 
Your union has written to Merseyrail demanding equal treat-
ment for stations staff. Merseyrail responded saying it’s 
hands we’re tied by Merseytravel, which was an interesting 
response, as there hands weren’t tied when they offered per-
manent contracts to Ops staff on FTCs! 

We recently met with Merseytravel and put our case to 
them. We outlined the history of the situation, and pointed 
to present day realities. Firstly, the new trains are being mod-
ified to operate with a second person opening the doors, so 
they is very little likelihood that there will be any displaced 
Guards to redeploy. Secondly, given the vastly reduced num-
ber of protected permanent Guards covered by the Com-
bined Authority guarantee, even if there was a highly unlikely 
need to accommodate Guards, it would easily be manageable 
now without the need to terminate any FTC staff. 

Merseytravel representatives were surprised to hear of our 
concerns, and stated that they had not had the issue raised 
with them at any senior level. They understood the points 
being made by the union, and were somewhat surprised at 
the numbers involved. They have agreed to take the matter 
away and investigate our concerns. In closing we made them 
clearly understand the feelings of our FTC members in sta-
tions, and that RMT cannot accept such unequal treatment. 

Revenue Protection 
When Merseyrail agreed their latest contract with Carlisle to 
provide security and Bye Law Enforcement, they included a 
clause that enabled BLE officers to carry out penalty fares. In 
the midst of the Covid-19 pandemic, and with restrictions in 
place on RPO staff. Merseyrail announced that they were 
going to invoke the penalty fares clause they had with Car-
lisle, and introduce a “trial” to run until December 2020, 
which would see Carlisle BLE staff carrying out penalty fare 
operations. The fact that Carlisle staff can seemingly work in-
train, with less restrictions and protections than Merseyrail’s 
own revenue protection staff, seems to be acceptable to both 
Carlisle and Merseyrail. 
 
Obviously members in the revenue protection department 
are deeply concerned as to where this is leading to in the 
future. Carlisle members suffer from being outsourced on 
vastly inferior pay and conditions than they would if they 
were directly employed by Merseyrail. Much lower salaries, 

no railway pension provision, no sick pay. Our RPO members 
know they cannot be compared fairly with Carlisle staff in any 
cost comparison. 

 
RMT will not accept the outsourcing of any core railway work 
currently being carried out by Merseyrail staff. Merseyrail 

should be aware, that should any attempt be made to trans-
fer work out at the expense of our revenue protection mem-
bers jobs, it will be resisted with all available means, up to 
and including industrial action. In the meantime I am writing 
to the head of safety at Merseyrail demanding to know why 
they are allowing Carlisle staff to operate in-train, other than 
security and BLE walk through’s, when it is not safe for their 
own staff to carry out such tasks. 

 

 And finally........ 
The elephant in the room at the moment is of course the fi-
nancial situation of the current Merseyrail concession holder 
Serco-Abellio Joint Venture.  

Merseyrail is a concession awarded via devolution, by the 
Liverpool City Region Combined Authority (LCRCA) and its 
Transport subsidiary Merseytravel. Therefore it has not been 
awarded any financial support from the government in the 
form of an emergency measures agreement (EMA) or its new-
ly announced revised EMA called ERMAs.  

That means while the government has being paying the costs, 
including staffs wages in all other TOCs (excluding the open 
access operators) which is currently costing the taxpayer 
£900m a month. At Merseyrail the tab is being picked up by 
Serco-Abellio. Whilst in the past the contract has been a very 
lucrative one for Serco- Abellio, with profits between £12m-
£17m year on year. Due to the effects of C-19 on the fare 
box, revenue has been as low as 15% and no higher than 50% 
in the past seven months. The contract is running at a loss of 
between £1.2m and £2m a month. These losses, like your 
wages have been financed by Serco-Abellio.  

The truth is nobody knows how long they will sustain that 
position. The fact that there is no reliable model to give any 
indications of how the situation will develop over the coming 
weeks and months, does not help with the process of plan-
ning to get out of this and back to some sort of operating 
normal.  

Local lockdowns coming into force this week don’t help ei-
ther, as we are now back to the government advice of only 
using the network for essential travel. So while the future is a 
little uncertain, it is more vital then ever that we all stick to 
together. Our unity really is our strength, and I can guarantee 
you that come what may, your union here in the North West 
will always fight for your best interests, and maximum job 
protection. 

STAY SOLID, STAY SAFE 

UNITY IS STRENGTH 
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