
 

 

 

 
 
 
         

      Date: 16 September 2025 

Dear Richard, David and Adam 

Re: Proposal to Resolve Euston Annual Leave Trade Dispute – Trial Agreement 

Following constructive discussions regarding the Annual Leave (AL) quota and your request 

for increased local Train Manager allocations at Euston, we are committed to working 

collaboratively towards a resolution. To that end, we propose the following trial arrangement 

and further discussions related to the national annual leave calculation, will be subject to the 

conditions agreed today and outlined below. 

Trial Proposal Overview 

We propose to initiate a trial period commencing the 29 September 2025 until the 31 

January 2026, which will support an increase in allocation at weekends for Train Managers 

by one on Saturday and Sunday. 

• Saturday increase from 5 to 6  

• Sunday increase from 4 to 5  

This trial purpose is designed to evaluate the operational impact of increased AL allocations 

while maintaining service delivery standards. 

Conditions for Trial Commencement 

The trial is conditional upon the suspension of strike action currently scheduled for: 

• Strike Saturday 28 September 2025  

RMT agree to provide AWC written confirmation that the above strike is suspended and 

inform Train Managers they are required to book on as per roster by Friday 19th September.  

• Strike Saturday 5 October 2025 

The second date will be subject to the outcome of a referendum whereby RMT agree to 

advise AWC in writing on the outcome of the referendum by no later than the 26 September 

(midday).  

Should the outcome be in favour of the trial then RMT commit to issuing correspondence 

and written confirmation to AWC no later than the 26 September that the strike is suspended 

and advise Train Managers they are required to book on as per roster.  

Failure to confirm by this deadline will result in the withdrawal of the trial offer to support train 

service delivery. 

RMT further commit to no disputes to be raised on Annual Leave during the trial period. 



 

 

 

 

Trial Evaluation Metrics / Shared Data / Review 

The trial will be monitored using the following key performance indicators, which may be 

developed further in collaboration with Representatives: 

• RDW (Rest Day Working) 

• MTM (Manger coverage) 

• Service Cancellations 

• Sickness Levels 

• Diagram Numbers vs Long-Term Plan (LTP) Numbers 

• Days Over Quota 

• Annual Leave Requests Declined 

Additional Shared Data  

• Sharing outstanding AL with representatives for Euston by 15 January  

• Commitment to share a breakdown of additional AL granted 

Reviews  

• Holding a review of the trial results 05/06 February 2026 

Review and Escalation Protocols 

Should the trial result in a negative impact on timetable delivery we reserve the right to 

suspend the trial and convene an emergency meeting. RMT representatives may also 

request an emergency meeting should they identify adverse effects. 

Annual Leave Formula Review 

As the trial may influence the established AL formula, we commit to a formal review with 

TMCC prior to any permanent changes. Until such review is concluded and mutual 

agreement is reached, the current AL formula will remain in effect. 

We believe this proposal offers a constructive path forward and demonstrates our 

commitment to resolving this matter in partnership with RMT. We look forward to your 

confirmation of strike suspension and to working together during the trial period. 

Yours sincerely, 

 

Paul Holland 

Head of Employee Relations 

 


