
Dear Colleagues,

I am writing to give you an up to date account of your pay talks and
the financial position of East Midlands trains. As you may be aware you should
have had your pay rise in April and we are now in September. The offers of
2.7% with proposed productivity strings around lower starting salaries,
apprenticeships and mentoring tabled by the company has been quite frankly
totally inadequate and well below the industry average agreed by similar TOC's
with no strings.

RPI was at 3.2% in March, 3.5% in April and in July the government
announced it was 3.6%. Any offer below that level is a reduction in your wages
keeping up with the cost of living. RPI is a suitable benchmark to raise rail fares
by to keep pace with costs, but apparently, according to EMT not to measure
your wage increase by. 

Through your hard work and commitment the company made £31m in
the last financial year. £10m was found to pay the shareholders.

The highest paid EMT director over the last five years has seen their
own remuneration rise by 41.5% to a whopping £290,000 On the other hand all
staff wages have increased by 15.1% over the same period.

In the year to the end of April 2016 the company paid out £10 million
in dividends to the first of its Stagecoach parent companies 

The profit stood at £24,713,000 after tax (a margin of 8.1%)
How was that profit made? Who made this franchise to one of the best

performing long distance operators? The answer is simple it has come about
because of your hard work.

Here are a few examples of how you’ve sacrificed and worked hard for
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the company:
l You are coping with an ever increasing workload as more people

are using the trains now than ever.
l You are having to face the explosion of reported staff assaults in

the last year. National data records a 12.5% increase in violent assaults across
the national network. Recorded hate crimes soared 23% with nearly 40% of all
victims being rail staff. 

l You have even in some cases been told that fearing for your safety
and sometimes your life after a violent assault is cutting into the profit margin
by delaying a train.

l You have showed courage during these uncertain times of
heightened security on the network keeping the trains running on time.

l You have borne the extra burden of short staffing put on your
shoulders.

l You have endured closed and partially closed tickets offices,
unstaffed ticket gates and ticket machines that are out of order. This has
created a climate that has made it easier for those who want to travel the
network without paying,  to verbally abuse or physically assault those doing
their job correctly.

Do not forget at the same time VTEC report a £81m black hole in their
finances, they can still offer a higher no strings payrise. 

In these circumstances it seems incredible that the company should
wish to worsen terms and conditions under the dubious guise of 'productivity'
to offer you a below inflation wage increase.

It appears we have two choices. We can accept that the company,
despite having made massive profits, can in effect give you a wage cut. Or we
unequivocally demand recognition that it is you and those that work by your
side which generate profits through your hard labour and you demand a fair
payrise which gives you dignity and respect.

To this end I have asked your representatives to prepare a ballot
Matrix for strike action and action short of a strike if need be to go into
dispute with the company after 19th September when pay talks will resume.

If of course a substantially increased offer is forthcoming we will give
it due consideration. In the meantime please recruit all non-members to the
RMT as it is easier to win disputes when everyone is in the union. We need to
send EMT a clear message that you must share in the profits that you create. I
will update you on all further developments.

Unity Is Strength,

Mick Cash
General Secretary


