(&M, Rail Workers UPDATE

for strike action
and industrial
action short
of strike action

DON’T DELAY...

VOTE STRAIGHT AWAY!

Ballot papers MUST BE
RETURNED by 15th November

Ballot papers have be sent to RMT members employed in the following companies who the
union is in dispute with: Network Rail ® Chiltern Railways ® Cross Country Trains ® Greater Anglia
e [sland Line ® Gatwick Express ® London North-Eastern Railway ® East Midlands Railway e c2c¢

¢ Great Western Railway ® Northern Railway ® South Eastern Railway e South Western Railway
¢ Thameslink, Southern and Great Northern Railways e TransPennine Express e Avanti West Coast
¢ West Midlands Railway.

If you have not received your ballot paper

contact ballot@rmt.org.uk
or Freephone 0800 376 3706. @



The law requires your union to ballot you again and
there must be a 50% turnout. This is your chance
to keep up the pressure on the employers.

VOTE YES ¢...

e Keep moving forward:
You have brought the employers to the
negotiating table and the government has started
to meet your union.

e Keep your union strong:
The dispute is at a crucial stage. A big YES vote
now Will strengthen the arm of your negotiators.

e Keep your voice: The employers only listen if
you are prepared to take action. Send them a
message that you want better pay, job security
and protected conditions.

e Keep the huge public support: There is huge
support for your actions — and opposition to rall
bosses making big profits at your expense.

If you have not received your ballot paper
contact ballot@rmt.org.uk
or Freephone 0800 376 3706.

w




UPDATE...

What companies have told RMT negotiators what they want:

W Closure of all ticket offices in Britain - they want to close and ‘repurpose’ every ticket office under their
control and use apps, on-line and ticket vending machines for all retail sales. Remaining ticket office staff would be
redeployed in a new multi-skilled station role. They wish to commence ticket office closure from November
following a rolling programme of schedule 17 consultations over the following 18 months.

B Multi-skilled station role - all stations retailing and other stations grades would be replaced by this role with
some exceptions coupled with other measures including proposed changes to the despatch of trains there would be
very significant variation to current roles, responsibilities and staff numbers,

B On-hoard grades - would be replaced by a single multi-skilled role from catering to guard/conductor/train
manager roles.

B Dilution of the role and responsibility of the Guard - the role in despatch and the majority of safety
critical duties to be removed as the rolling stock (ie cameras and driver in-cab monitors) enables it. This would
mean giving up agreements won over many years.

W Catering, fleet & administration reorganisations - each TOC would take forward its own reorganisations
seeking cost savings and efficiencies and catering would only be provided where it provides value to ticket sales.

W 7-day working/Sunday working - the companies want to make Sunday working mandatory for all staff.

W Pensions - the companies have produced proposals to increase member contributions and dilute Railway Pension
Scheme benefits. This matter may well be treated separately as it pre-dates the current issues but is a further
dilution of your current agreed package.

B Contracts of employment - the companies want change contracts of employment for new starters and
perhaps for existing employees fundamentally changing the employment basis of the existing staff.

® Terms and conditions - the companies have proposals on the following matters:

« Flexible Working + New Technology/Equipment + Multi-Location Working
- Attendance Management - Stood Off Arrangements +  Diagramming
- Rostering - Review of BR Conditions of Service Books

The above is a summary of the issues raised at the negotiating table which highlights the seriousness of the
issues that face you. There is also the threat of thousands of redundancies and of course there has been no pay deal for
two or three years while inflation and costs are rampant.

Your steadfast resolve in taking the strike action to defend jobs, pay and conditions in the industry, alongside our
colleagues in Network Rail who are fighting on the same issues, are giving your negotiators the power to win a better deal.

The employers and the government are currently demanding, with menaces, a fundamental and detrimental dilution of
your pay and conditions package on a permanent basis.

While we seek a negotiated settlement, we cannot be passive in the face of such aggression and we have no choice but
to campaign and fight back.

Members can approach their branch to discuss financial support where needed and the union will continue to provide
funds for assistance. RMT will continue to engage in negotiations but we must show again through our strike action, on
the picket lines, and through our campaigning in public and with the other unions that are now fighting back that we are
determined to win a just and fair settlement.

| call again for you to stand strong, support each other, stay loyal to our cause and your union - it's the only way we can
secure a future for our members in the railway, along with our sisters and brothers in Network Rail.

Mick Lynch
RMT General Secretary



