RMT Member Consultation Survey: Proposed Standard Contract for Section Supervisors, Section
Managers, Works Delivery Supervisors and Works Delivery Managers

Q1 What is your current role?

Answered: 447  Skipped: 0

Section
supervisor

Section manager

Works delivery
manager

Works delivery
supervisor

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Section supervisor 52.80% 236
Section manager 29.53% 132
Works delivery manager 5.15% 23
Works delivery supervisor 12.53% 56
TOTAL 247
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Q2 What legacy contract are you currently on?

Answered: 442  Skipped: 5

Carillion

Balfour

Role clarity

IMC25

Other (please
specify)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Jarvis 29.64% 131
Carillion 11.99% 53
Balfour 12.22% 54
Role clarity 2.94% 13
IMC25 12.90% 57
Other (please specify) 30.32% 134
TOTAL 442
# OTHER (PLEASE SPECIFY) DATE

1 IMC33 7/29/2025 7:46 AM

2 Amec 7/28/2025 7:02 PM

3 AMEC 7/28/2025 2:18 PM

4 Imc ex amec 7/28/2025 12:06 PM

5 IMC007 7/28/2025 11:52 AM

6 Imc007 7/28/2025 11:01 AM

7 IMCO007 7/26/2025 10:45 AM

8 Ex first engineering 7126/2025 9:09 AM
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Unsure
Feng
Amec
Amec

EXFENG

First engineering 2BC

Amey

AMEC

Amec

FENng

9002

Don't really know

Amec

THALES TELECOMS

IMC021

First engineering
FENG

First Engineering
First Engineering
IMC26

Amec

Ex first engineering
First engineering
Ex first engineering
British Rail

First engineering
First Engineering.
AMEC

IMC021

IMC48

Ex-AMEC

IMC4

First engineering
First Engineering
AMEC

Amec

Amec

2006 contract
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Ex First Engineering
First Eng

Amec

Amec

networkrail

Ex First Engineering
Thales

AMEC

Don't know

Amec

Amec

IMC40

IMC21

First engineering
Amec

FENG

MM6

First engineering
Ex Thales 1992
IMC50

Ex first engineering
Amec

Thales

First engineering
IMC-33B

Amec

no idea, its not role clarity

First engineering
Amec

First Engineering
Amec

First engineering
Imc007

First engineering
IMCO026

First Engineering
AMEC

First engineering

446

RMT Member Consultation Survey: Proposed Standard Contract for Section Supervisors, Section
Managers, Works Delivery Supervisors and Works Delivery Managers

7/23/2025 4:26 PM
7/23/2025 4:21 PM
7/23/2025 4:12 PM
7/23/2025 4:05 PM
7/23/2025 4:04 PM
7/23/2025 4:00 PM
7/23/2025 3:56 PM
7/23/2025 3:53 PM
7/23/2025 3:53 PM
7/23/2025 3:46 PM
7/23/2025 3:38 PM
7/23/2025 3:37 PM
7/23/2025 3:33 PM
7/23/2025 3:29 PM
7/23/2025 3:23 PM
7/23/2025 3:20 PM
7/23/2025 3:20 PM
7/23/2025 3:14 PM
7/23/2025 3:12 PM
7/23/2025 3:09 PM
7/23/2025 3:09 PM
7/23/2025 3:08 PM
7/23/2025 3:06 PM
7/23/2025 3:05 PM
7/23/2025 3:04 PM
7/23/2025 3:00 PM
7/23/2025 2:57 PM
7/23/2025 2:55 PM
7/23/2025 2:55 PM
7/23/2025 2:46 PM
7/23/2025 2:44 PM
7/23/2025 2:43 PM
7/23/2025 2:39 PM
7/23/2025 2:39 PM
7/23/2025 2:38 PM
7/23/2025 2:36 PM
7/23/2025 2:35 PM
7/23/2025 2:35 PM



85
86
87
88
89
90
91
92
93
94
95
96
97
98
99
100
101
102
103
104
105
106
107
108
109
110
111
112
113
114
115
116
117
118
119
120
121
122

First Eng
IMC21
Band 2BC

First Engineering

EXx first engineering Scotland

Unsure maybe Amec

Amec

First Engineering
AMEC

IMC26

IMC4

Amey

Amey

IMC51

First Eng

Amec

Amec

Amec

First engineering
Ban2A

band 2a

Amec

IMC26

Amey

First engineering
Amec

IMC21

IMC33B

First Engineering
First Engineering
Amec (IMC4)
First Engineering
IMC21

Feng

GTRM MM

First engineering
AMEC

First Engineering
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IMC21

Amec

GTRM Preston
IMC21

Gtrm

IMC21

First Engineering
Amec

Ameu
Ghosted

First Eng

First engineering
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RMT Member Consultation Survey: Proposed Standard Contract for Section Supervisors, Section
Managers, Works Delivery Supervisors and Works Delivery Managers

Q3 Do you currently receive overtime pay under your exisiting contract?

Answered: 437  Skipped: 10

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Yes 63.39% 277
No 36.61% 160
TOTAL

437
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Managers, Works Delivery Supervisors and Works Delivery Managers

Q4 The new contract removes overtime pay and expects extra hours

worked to be without additional payment. Do you support this?

Answered: 433  Skipped: 14

Yes

No

Only with
proper

compensatory...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Yes 1.85% 8
No 85.22% 369
Only with proper compensatory rest or time off in lieu 12.93% 56
TOTAL 433
# COMMENTS DATE
1 Company has no clue what we actually do and the amount of hours we are working due to lack 7129/2025 7:47 AM
of staff after MM
2 SM/SSs do far too much ad hoc overtime to keep things running and often are contactable 7/28/2025 10:56 AM
outside office hours, removing overtime would result in a lot of good will to vanish, this would
certainly be the case for me.
3 working additional hours would then result in the hourly rate been diluted in some instances 7/28/2025 10:03 AM
could fall below minimum wage
4 Absolutely do not support this all SM’s sometimes work in excess of 20 hours beyond 712712025 1:53 AM
contracted hours worked. Removing red zone has meant SUPERVISOR VISUAL
INSPECTIONS can now take 3-4 times longer waiting for line blockages than they used to. |
get removing red zone makes us safer but put hours into every week. NO ONE IN THE
COMPANY SHOULD NOT GET PAID FOR THE ADDITIONAL HOURS WORKED AT ANY
LEVEL.
5 If there is an upfront percentage of salary for commitment that is equal to overtime | wouldn’t 7/26/2025 10:45 AM
mind.
6 Why would anyone work for free? 7/25/2025 1:40 PM
7 To complete my duties to the highest standards | need to regularly work extra hours if the 712512025 8:26 AM

payment of overtime was taken away | would no longer work these extra hours thus putting
more pressure on the day to day job during normal working hours contract
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Why would I work for nothing

| believe you get a percentage added to your salary dependant on the amount of extra shifts
you agree to do.

This will effectively reduce the hourly rate aswel as increase the risk of fatigue if forced to
work hours within expected rest period

I want paid for all time worked, it's not a charity

Management of front line staff requires weekend working and or nights to complete staff
surveillance, Team briefs, technical support now the frontline workforce are pretty much
permanent nights. | personally would not be able to do everything required if | was on a role
clarity contract. It would force me to Purley work days attending meetings and creation of the
paperwork the guys now need. It would stop me working weekends and nights.

We are already expected to undertake additional hours

working additional hours to support the safe running of the railway is essential but no one
would want to do this for nothing and therefore potential safety risks will be implicated

Time off in lieu doesn't help as overtime is done when additional work is needed which cannot
be accomplished within the contracted working week. Time off doesn't help as you just end up
needing to catch up and the backlog of work which needs done never gets tackled, just
continually pushed into the next week.

As SM's we sometimes do in excess of 50 hours a week just to ensure that all work is
completed. It is only fair and right that SM's and SS are rewarded for carrying out this extra
work for the railway.

This is what’s on my contract

new contract could result in being paid less than direct reports also it would not reflect the
amount of hours required to work to run the business needs.

| already work more hours than | get paid for and to work for example a full extra shift to only
get time off in lieu you is criminal, also there is the the chance off my direct reports earning
more money than Managers

Worklife balance better under current contract

It is currently expected for supervisors to work above their contracted hours especially at
weekends to make up for the lack of staff each department has to run with.

On my current contract, the only time | receive overtime pay is from working Christmas day,
boxing day and new year day

The job would be impossible to fulfil without flexibility and reactive adjustments, including last
minute changes due to faults and compliance issues. Specifically S&T , | don’t understand
how it would be possible to function.

Only yes if the basic rate is much higher
Do not support work on any form without pay

Already too much pressure on Section Supervisors to maintain Compliance and it's getting
worse.

The Balfour 2A contract - allows payment of overtime as per the im21 contract. You agree
what your commitments are at the beginning of the year - but are only paid at best a 7 hrs
additional shift per week - if you have agreed the maximum additional shifts commitment

Absolutely not. My Union has fought for my conditions and I’'m not giving them up. I'm
Seventy Years of age I'm taking my conditions with me

We are already expected to work beyond our contracted hours to manage the shortfalls of MM
as well as expected | swap from days to nights/nights to days at various points throughout the
working week. We have also at times been required to work back to back shifts in excess of
24hrs to manage compliance etc due to the shortfalls.

Do not agree with compulsory overtime in any shape or form.
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7/25/2025 7:38 AM
7/25/2025 7:26 AM

7/24/2025 9:00 PM

712412025 6:13 PM
7/24/2025 12:48 PM

7/24/2025 12:33 PM
7/24/2025 9:45 AM

7/24/2025 9:00 AM

7/24/2025 8:54 AM

7/24/2025 8:32 AM

712412025 7:36 AM

7/24/2025 7:33 AM

7/23/2025 11:30 PM

7/23/2025 9:21 PM

7/23/2025 8:55 PM

7/23/2025 8:43 PM

7/23/2025 7:51 PM

7/23/2025 7:01 PM
7/23/2025 6:10 PM

7/23/2025 6:08 PM

7/23/2025 6:02 PM

7/23/2025 5:32 PM

7/23/2025 5:26 PM
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Already on IMC21 contract and don't get overtime.

For the hours worked in the job, the enhancements are not sufficient for currently expected
workload.

Not acceptable

If the company expects us to work for free they are devaluing our worth and the positions. It is
a cash grab and what we be the consequences if staff refused to work additional hours for
free? Would they be dismissed? Passed up for promotion? Given a worse working life? The
position has a value of £x p/h and that is for each hour worked irrespective if it is 35/40/50/60
hours a week. There is also a huge staff shortage on the ground whereby Section Managers
and Section Supervisors are being told that they have to go out and work doing 'Maintenance'
work of Team Leader, Technician, Operative which at the moment the company are paying
Supervisor/Manager rates for. It would be in their interests to add roles back into the
organisation and increase Technician roles for example to lower their wage bill. However, if we
work it for free then it wouldn't be in the companies interest to add these roles back in.

Joke

No, there are not enough hours on the day to complete your normal job as it is, overtime is a
must for call outs, weekend work, extra work planning, taking phone calls outside of work,
using your skills as there is a shortage. We are also running gangs with depleted numbers so
often have to make up the number and switch to nights

Network Rail need Signalling Section Managers & Supervisor roles to be flexibe and reactive,
working beyond normal hours in order to run a compliant section. Removing overtime could
result in Section Managers and Supervisor working to their contracted hours. Since MM there
has been an increase in work load for the SM and SS, this can only be achieved with
unplanned overtime available - increase need to attend faults and cover staff shortfalls.

Would only consider extra work for no pay if the base salary had a considerable uplift.
Absolutely not, work load is already well above the normal working hours

It depends on how this is recorded/administered

This is totally unacceptable!

| did not even know about this contract

Not willing to work for nothing

| currently receive an enhancement for additional hours but feel overtime should be paid as it is
with track worker contracts

To agree to this there would have to be an increased basic pay not connected to roster
premium or enhancement to worthwhile.

That’s surely not right
Currently don't get paid OT

| do roughly 7 to 10 hours a week extra for no additional pay at all. The responsibility and
demands of the job are unfair and | earn less that Team Leaders and Technicians. Also we do
not get paid for fault response outside of our working hours which is unfair

Job can’t be done in 35 hours. No S&T section manager has everything complete. It's nigh on
impossible. There is always something falling behind, or something that needs imeadiate
attention. Time off in lieu doesn’t help get the work done

An hours pay for an hours work. Always.

Personally | believe it is terrible that once you work your way up the ladder as | did, from
operative, through to Team leader and now section supervisor of off-track, that i dont get paid
any extra for all of the overtime | do, | can be out on a 9, 10 or 12 hour shift and get paid for 7
hours (based on a 35 hour week over 5 shifts) when | work out the hours that | have to put into
my role to help the department run as well as possible, i am probably on less per hour than
when i was a team leader! The contract im currently on states it is based on a 35 hour week
but can be expected to work up to 48 hours a week, personally i believe anything over 35
hours should have some form of compensation and anything over 48 should have a higher
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Managers, Works Delivery Supervisors and Works Delivery Managers

level of compensation. For too long section supervisors have been overlooked at the
negotiating table, if like me, they are the backbone of Network Rail, they essentially do all the
donkey work for the manager, they often are still out on track overseeing jobs or running jobs,
they often have very high levels of knowledge and a high level of competencies which they
have built over many years as they worked their way up the ladder and still often have to use
many of these competencies whilst taking charge of jobs myself for example am still often
having to COSS/PIC jobs, ES etc.. because we have too few experienced & competent staff
and too few numbers on the ground, plus on top of all that we are heavily involved in the
planning of the works (in my case we have no planner / admin currently) so | often take on
those roles aswell as doing everything else required in my role. It is high time section
supervisors had better working conditions for what we do! Whether that be in terms of financial
rewards or some form of compensation / better working conditions.

| Don't intend on working for nothing.

It does not suit my job requirements working more hours for less family time and less pay for
additional on call

Or additional payment , your choice

My current gtrm/jarvis contract says I'm contracted to work an average of 35hours per week
but can be expected to work up to 46 hours do fulfil the demands of the role though i believe is
still be an average of 35 hrs. | do not receive conspensation for this. And time off in lieu of pay
does not work as | do not have the time to do this due to the demands of my job. | just end up
working my rest days

These roles dont function without overtime, at a bear minimum i would cover section manager
leave so that thier was level 2 cover, i would not do thos if i was not being payed to do so.

Standard penny pinching from all the wrong places

Already on contract

| do not believe this excepted

I work majority nights would | lose that enhanced pay

Unsure would have to see the new contract and headline pay salary

Overtime currently time + 50%. why would anyone agree to no overtime paid for hours worked?
| expect overtime for extra worked hours

SM & SS workload following implementation of modernising maintenance has massively
increased. The new contract removes all good will that still continues to support the railway
and section

Assuming we keep our enhancements
Not willing to work over contractual hours without financial recompense

When | started working with BR we used to have double time at the weekends then time and
half now they want us to work for nothing how much more can we take

Not willing for work over contractual hours with no financial recompense

I would expect the base salary to be much more than it is currently to make up for it and also
rest to be managed appropriately, especially when on call

| do more then 35 hours with out pay
How can there possibly be an obligation to work overtime for free?

| along with a lot of other managers already work in excess of 60 hours a week with no extra
pay, so any new contract should rectify that and pay for excess hours

My section wouldn’t work without the supervisors working OT

Extremely unhappy for to be expected to work unpaid overtime. As an SM there is an massive
operational requirement for to work additional hours which | would fully expect to be correctly
reimbursed
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Managers, Works Delivery Supervisors and Works Delivery Managers
This is Role Clarity via the back door

No.

| refuse to work a single minute extra for no additional pay. The union needs to strongly oppose
this practice

An additional bolt on payment has been added to contract in return for working weekends/mid
week nights within a maximum limit

We do do it now but with time back in lieu but not happy

Dependant on salary. Only if overtime and on call additional payments are included in the final
salary

Current contract, Band 2A. Has allowance
Why would be give up our time for no payment

I would potentially lose thousands per year as i have to work overtime and roster change due
to my work load

Would prefer to be rostered with in built rest periods and on call to be rostered at 12hrs per day
Ridiculous to expect supervisory staff to carry out additional hours with no additional pay.
But dependent on headline salary and payments for committing to shifts

Been doing this for 20 years with no extra pay for extra on call and overtime but no working
supervisor so extra duty passed on with no extra pay
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Managers, Works Delivery Supervisors and Works Delivery Managers

Q5 Under the proposal, accepting a promotion means you must move to
the new contract. Would this discourage you from applying for a

promotion?
Answered: 432  Skipped: 15
Yes
No
Maybe -
depends on the
pay offer
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
ANSWER CHOICES RESPONSES
Yes 69.68%
No 3.70%
Maybe - depends on the pay offer 26.62%
TOTAL
# COMMENTS
1 This could have a longer term impact on staff moving up from team leader role
2 | feel this is dependant on the individual, if you are happy to sign up then you have to take the
t&cs on offer in my opinion you can.
3 this would result in taking a pay cut, also this has the opportunity to have team members in
low grades earning more for less responsibility
4 Would also prevent team leaders, technicians from applying to go higher stagnating the work
force
5 The pay offer would have to be substantially increased for it to be even considered. Who would
want more stress and responsibility for less pay and less time to spend socially. The current
proposal could easily be reached with far less overtime than the additional shifts required for
the uplift
6 Depends on conditions,hours,leave,enhancement
7 | accept that the next promotional move would be role clarity as it would take me away from
front line duties.
8 depending on the terms i coukld poentially end up worse off financially and expected to work
without pay so would not apply
9 No promotion is worth a loss of terms & conditions

13/46

DATE
7/29/2025 7:48 AM
7/28/2025 10:56 AM

7/28/2025 10:03 AM

712712025 1:53 AM

7/24/2025 9:00 PM

7/24/2025 2:03 PM
7/24/2025 12:48 PM

7/24/2025 9:45 AM

7/24/2025 9:00 AM

301

16

115

432
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Managers, Works Delivery Supervisors and Works Delivery Managers

Having spoken to many potential supervisors and SM's. All have indicated that they would not
apply for promotion on this new contract

Won't affect me as SM
This would depend on the contract terms and pay offer.
| would not apply for promotion under these conditions.

Would never take another promotion, would remain as | am for the rest of my career (20+)
years and be unengaged the whole time or end up leaving.

Joke

Yes as i would be worse off to take the new contract. This will lead to unexperienced
individuals in manager jobs which poses a risk to safety

Thinking more and move regarding leaving the company or applying for a team leader role over
promotion

Supervisors and section managers are already well over worked, with talks about planners
being moved out of sections this will increase work load even more

| would never consider a promotion within the company due to this

Section Managers already have to do more than their contracted and additional hours to stay
on top of the workload. Doing this for for a basic wage means the company can add to the
workload without paying extra for it.

Section Supervisor would be worse of after promotion
This would put supervisors and managers on less than Team Leaders and some technicians

Ops, Techs and Team Leader get the choice when taking promotion. Why Ned Supervisors and
Managers...

In my case | worked hard for years to get to where | am as | wanted to work my way up the
ladder in my career, | understand that this often means changing contracts if | want the job and
the pay that comes along with that.

Depends on what happens with the contract

People won't apply for promotion jobs due to being forced onto a different contract
Why transfer to a terrible contract

Already on IMC21

team leaders or supervisors would not apply for a job that will lose them money for potential
hours worked. Greater responsibility and accountability should be rewarded

100% | would discourage any new SM/SS from taking promotion. This is again due to the
amount of work that’s involved and not being recognised in the new contract

Basic pay may be improved however the strings attached make any promotion extremely
unatttactive. How are we going to attract staff into the supervisor grades with this proposal?

It would have to be a substantial pay increase for me to accept
I'm already on it
Now

Currently in a secondment section manager position, would not make this permanent under
proposed IMC21 Contract

I'd not take promotion to be in a worse situation

Being promoted yet losing money doesnt make sense.
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Q6 Do you believe this contract could stifle internal development and
create a two-tier workforce?

Yes

No

Not sure
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Answered: 430

60%

Skipped: 17
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ANSWER CHOICES RESPONSES
Yes 81.16%

No 4.19%

Not sure 14.65%
TOTAL

COMMENTS

Place is a shambles the now, its the worst of times at present

You might get some on older contracts appear to be busier because they are getting more
overtime. Those in newer deals could be happy to just take the enhanced base pay and do the
minimum 35 hours, again something I've considered as | don't do much overtime myself.

no-one in the right mind would look at taking promotion for more responsibility and
accountability for less

Absolutely would, some directors bonus’ eclipse SM and supervisors salary, bit hypercritical to
try impose restrictions for the people that are out at all times in all weathers while they get
huge payments for next to nothing on top of ridiculous salaries all ready paid

There is already a reluctant from my team leaders to apply for section supervisor role due to
the headline pay difference being under 2k of a difference this would make it near impossible
to get any of them to apply

It's already happening. Team leaders on the new contract are already earning more than most
supervisors so have no desire to consider a promotion.

This already happens under the guise of modernising maintenance
Potentially

potential for team members to be earning more than management and also existing managers
on much better terms
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7/24/2025 9:45 AM
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Yes, and there will be resentment between those who get paid to do overtime and those who
don't

The roles would be filled by inexperienced candidates who would not have the knowledge of
the infrastructure as someone who was promoted through the ranks.

definitely

Seems to be a hybrid role clarity with no benefits, normal bonus scheme, no overtime,
expectation to alternate shifts

There is already a two-tier workforce within Network Rail between section manager level and
everyone above.

This can cause discontent within a department. Supervisor on fixed basis , no overtime
contract. No incentive to stay and help , they are not being paid, SM or other supervisor on a
different contract getting pressed for covering the additional requirements to support the
department. This would cause tension and potentially animosity. Staff who are on the frontline
will most likely earn more than the supervisors , no incentive for the right candidates to ever
move up in the business.

Why would people apply for promotion if comes with caveats like being asked to work extra
hours with pay

Most of Wessex are already on a version on the IM21 contract

100% believe this to be true. We are running the risk of the correct people that should be
putting in for these positions not applying and NR promoting the wrong people as they are only
ones willing to apply due to the negative conditions.

It will mean staff leapfrog others into higher authority roles, but those below them actually earn
more money so there will be a feeling of unease and an us and them situation.

Joke

| would not be applying for a promotion if i cannot keep my current contract, i have fought on
the picket lines through mondenising maintenance to keep my contact and will not be letting it

go

Current Signalling TL & Supervisors will be reluctant to move into the new contract and unlikely
to seek a promotion.

There already is a two tier system

This is absolutely the case and has made me consider if | want to continue working for this
company after 18 years

It is already a two-tier workforce. | am currently paid less than other Section managers within
my own department and Track based staff can earn more than Supervisors for less hours with
relatively little overtime. Managers on other areas are earning a lot of money through maximum
enhancements whereas certain areas aren't given the opportunity.

Yes as many Section Manager looking to work and this will create division and resentment

it also locks people into roles. Why would i risk leaving my position knowing i couldnt return
ever under the same Tcs and Cs

Depends on responsibility vs pay gap
Front line staff have already commented on this

In my case | feel that the off track department specifically is ill treated and ill regarded by
senior management within network rail! For example Pway, S&T & OHL departments section
supervisors & section managers are grades MM6 & MM7 respectively, whereas Off-Track
section supervisors & Section managers are MM5 & MM6 grades respectively, this is
apparently due to the old way of thinking that the off track do not have safety of the line?!
Perhaps so 30 years ago, but now days we look after Drainage (Formation, Wetbeds,
landslides etc..) we look after Boundaries (trespass, vandalism etc..), Vegetation (signal
sighting, OLE encroachment / electrocution & fire risks) id argue we have a lot of safety of the
line responsibility!
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Some departments are busier than others

I've not seen the new offer

it won't in works delivery but will in the DU

No as the company employees to many dimwits who will accept it
you should never lose money taking a promotion

| really don’t see how anyone looking to move up and progress would ever consider this
contract

We have this already in the anglia area

For the favourite people ie grafters boys

People who want a promotion bad enough will take a pay cut in order to progress
End up having under qualified personnel in positions

Similar enhancements should be paid to all staff in operational roles

This is already happening

It has

Trying to bring in a standard contract for technicians / team leaders then using a different
contract for SM / SS goes completely against this

we would inexperienced staff moving above experienced staff all because of this contract

No front line staff will be incentivised to take this new contract which will prevent career
progression.

Team leaders on IMC25 are on more money than Jarvis supervisors

The new proposals are awful
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Q7 Would you feel confident relying on local discussions to set your

night/weekend working patterns under this contract?

Answered: 426  Skipped: 21

Yes

No

Depends on my

manager

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Yes 10.33%

No 57.51%

Depends on my manager 32.16%

TOTAL

# COMMENTS

1 Not only the manager this could be influenced by IMDM and also Finance / budget restraints

2 This is how current rostering works for us so as long as you've got honest discussion about
what you need to do you could still have a set allowance for the year agreed, however the fact
your not truely rostered on the new deal is still a bit of a grey area.

3 this could be opened to abuse, who'd undertake the daily duties when rest is suppose to be
taken

4 Absolutely not, the ones setting the patterns are in grades unaffected by changes

5 At the moment my current manager would but ironically he is acting the role as many are and
has no desire to take the contract permanently as it's currently role clarity and the new
contract isn't much better. This would mean anyone could get the job, most likely someone
inexperienced & on a much lower grade who would see the new contract as a massive pay rise

6 | feel as supervisors/ manager we are in the best place to know when nights/ weekends are
required

7 Depends on manager and their manager. Would feel safe now, but would be concerned with
any change in management.

8 It would be more weekend and night work for SM'S/SS

9 as managers / supervisors we responsibly know what are requirements are and when we are

required
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Managers, Works Delivery Supervisors and Works Delivery Managers

As a responsible Section Manager | know what hours and shifts | need to work to get the job
done, | do not need to be micro managed

At present we are rostered nights for maintenance cover ie Pos/Coss/Mc

Reliance on weekend work knocks out manager workload and meeting schedule increasing
fatigue

My manager does not act in my interest

This could always change on your local manager and unfortunately some of these people are
poor at their job and have poor people skills. The big worry is the commitments are locked in
for a year, and a roster or working pattern can be changed a lot more frequently, this would
need to be aligned or commitments allowed to be revisited and reviewed if the roster changes.
Otherwise some one could commit to overtime of 1 day a week, when current on a 4 day a
week roster, to then get their roster changed to a 5 day week but still have the commitments
locked in. There is all sorts of other issues to consider also.

| wouldn't trust my management team in a discussion about the weather never mind my
working patterns!

The additional commitments are locally negotiated- so you only need to commit to the
additional commitments that you feel you want to. There is no minimum commitment- but the
amounts on offer for weekends and on call - are poor - they don’t pay enough

It would need to me managed correctly allowing for an adequate work-life balance
Can be influenced too much by IME / IMDM with undesirable results

Principles would have to be negotiated and working patterns set and agreed with an RMT
Representative

Can't get it right now
Already seen rosters as a tool to punish. Not to promote efficiency

All depends on the financial agenda set out at the start of each year to agree percentages on
top of the basic salary. Each DU’s will have different ideas regarding percentages and set out
to limit percentages to a minimum level. Its already the case, that those in role clarity
management contracts compare and comment of different levels of earnings due to contractual
differences

Whilst | trust my direct line manager implicitly. It's his managers | don't trust.

My manager should plan both weekend and night work around the planned work this should
provide a competent workforce for the task this would be both more productive and the safer
environment.

This would need agreed and again how would this be administered?
This would not be a sufficient way to resolve such matters
Each individual would disagree on this and would end up causing friction within the workplace.

With the current management | have no issues but would be worried they would have direct
instruction from senior management to roster to the maximum or vice versa based on costs
not the actual requirements specific to each section.

Imagine this would be taken advantage of and result in unstable working pattern affecting
home life

Yes, because if there are issues then we can escalate them up the ladder if need be
Depends if your manager as common sense and a real sense of the world

Local IME will not want to give large allowances. However they will expect super flexibility and
additional.hoirs to be regularly worked without pay. The allowance table for IMC21 needs to be
streamlined and move obvious.

I would have to see all terms and conditions | really can't fill out this survey properly until | see
what's on the table
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my current manager is fair

already on it or similar

NO As could change dependant on the whim of the current manager
No trust in management

Not at all as the commitment to these could vary each year

At present yes however things could change in terms of business requirements at any point
and | don't feel the proposed basic salary offers enough protection if the company decides to
cut cost by trimming supervisor / SM take home pay in the future.

No section manager have no representation in the Grade
on call needs to also be sorted.

Depends on the requirement for the role and teams within the department requiring support
constantly or ‘on call’ style support

This wouldn’t stop at the manager it would be pushed from above
No as as workloads differ between each section

Current manager is fair, but this may not always be the case.
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Q8 Do you believe the contract provides sufficient work-life balance

Yes

No

Not sure
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Answered: 425

60%

Skipped: 22
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ANSWER CHOICES RESPONSES
Yes 4.71% 20
No 72.00% 306
Not sure 23.29% 99
TOTAL 425
# COMMENTS DATE
1 | doubt it very much as but at least we are compensated at present 7129/2025 7:50 AM
2 Again depends how open it is for you to be called for the extra free hours the contracts seem 7/28/2025 10:56 AM
to suggest could happen, this is why a proper roster is needed even in this contract.
3 the contract would reduce the work life balance if rostering was undetaken and management 7128/2025 10:03 AM
was still expected to respond out of hours,
4 Just means the company pays out less for the same return, would also mean families suffer 712712025 1:53 AM
as wage decrease wound be significant
5 Have not seen new contract 7/25/2025 9:22 AM
6 This would mean | would probably work less hours however would make my time at work 712512025 8:26 AM
substantially more full on thus probably force me to look elsewhere
7 Having to commit to so many unsociable hours to get the uplift would impact this massively. 7/24/2025 9:00 PM
8 A new role clarity contract would just mean less money for the same amount of work. 7124/2025 12:48 PM
9 We already have a poor balance 7124/2025 12:33 PM
10 Haven't seen the contract 7/24/2025 11:03 AM
11 this will weaken that balance as you would be expected to work more unsocial hours for less 712412025 9:45 AM

reward
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Expectation to work unpaid to get the job done. Where is the limit?

This contract would not be good for work life balance and individual wellbeing and welfare of
staff

removes the ability to create a balanced work-life
It will be expected to be nights and weekend work

Fatigue will be increased under expected rostered arrangements. Extra workload with no
benefits. Current T&Cs maybe considerably less money but paid for extra hours worked,
workload balance ok.

Haven't seen the contract

Not being able to work red zone anymore and more and more work being moved to night shifts,
this can have a big impact on a work-life balance

Please see above due to the commitments and potential changes to roster patterns.
Haven't seen the new contract

It seems as though commiting to enhancements could be cut at any opportunity, leading to
lower grades earning potentially significantly more than Supervisors/SM's, again where is the
incentive to progress?

You have to commit to a lot of extra “things” to earn decent money
Not at all.

Enhancements made on predetermined commitments that can be held against you and used
as a bargaining chip by upper management.

Not seen the contract to know.

There is an unrealistic expectation on the IMC21 contract to work hours for free, have no
overtime rate (pre-agreed at the basic rate) but generally jump as high as the company
instructs.

We've got no work life balance now

Contract states “you may be required to work additional hours without pay as the company
deems nessassary for business needs” this is absolutely detrimental to staff and means they
can do as they please with you without breaking contract.

Work load wouldn’t be possible on the 35hours only a week

The new contract will no doubt in my mind increase stress levels. Its impossibly to carry out
SM/SS duties without flexibility on hours week to week due to the reactive nature of our job
and unplanned activities

I'm not sure as | haven't yet received a contract to view
No it does not and it expects me to work additional hours without pay!
| haven't seen the contract

Absolutely not and doesn’t provide enough financial recompense for the amount of unsocial
hours with the associated health impacts and effects on family life and people’s relationships

Not seen the contract -so how can we tell

The expectation would become do your day job and work every weekend to supplement the
lack of resources

Not if you have to work more hours

At least with Overtime you can pick and choose, where as an annual commitment is year
round.

No not really, | think any railway job where you are expected to work nights or weekends will
always have a very poor work life balance regardless
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Reduction in AL doesn’t support a better work life balance, also working more shifts on role
clarity

Have not seen a contract

The statement that states the contract is 35 hours but states that more hours may be
necessary depending on the needs of the job (or words to that effect) is not fair. Team leaders
get paid overtime. As a manager | regularly work 45-55 hours a week which is needed to do my
job and erodes my basic hourly wage below that of a team leader in some cases

The company is heading for a big fall and sooner rather than later

Local IME ot TME will use loopholes in contract to have you work additional hours or shifts at
super short notice

having to commit to working rest days to make the same money as current contract when it is
voluntary is a worry. Choice we have now will be lost

No you will be expected to maintain the same levels of commitment on T&C
I'm a manager! nobody tells me when | must be at work
No overtime would maybe force you down to do more commitments at a time that didn't suit

Don’t have much time at home now and with working for nothing it would probably make us
spend more time at work

Not if you work unpaid

Would depend on the shift pattern and overtime expectations

It doesn'’t appear that this is the case however there is a lot of this which is unclear at present.
It does not currently. Doing 7 days @ 111 hours

Not seen contract

No work life balance in Management

Not at all this would be abused and life balance would deteriorate

Managers and supervisors should be rostered in line with staff rostering principles
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Q9 Overall, do you support the introduction of this new contract?

Answered: 396  Skipped: 51

Yes - | would
consider opting
in voluntarily

No - I would
reject this if
offered

Only if
improvements
are negotiat...
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ANSWER CHOICES RESPONSES

Yes - | would consider opting in voluntarily 5.56%

No - | would reject this if offered 68.18%

Only if improvements are negotiated (please specify below) 26.26%

TOTAL

# COMMENTS DATE

1 Ability to pay overtime and on call worked 7/29/2025 7:54 AM

2 Significant increase on the base salary, or a provision for working overtime in line with the 7128/2025 9:07 PM
other new contracts currently available to Operatives, Technicians and Team Leaders

3 The proposed salary is well below what it should be 7/28/2025 1:19 PM

4 Yearly reviews on working night/overtime 7/28/2025 11:00 AM
Overtime should be included as it currently is, any hours extra worked are claimed as 7128/2025 10:56 AM
overtime. Should still be on a roster so you have some level of routine, also your frontline staff
are rostered so you should be mirroring them to an extent for staff management purposes.

6 Paid overtime and weekends 7/28/2025 10:51 AM

7 would be worse off from, with that been from pay or annual leave working conditions 7/28/2025 10:03 AM

8 The pay would need to be substantially higher 7127/2025 7:06 PM

9 If it’s a choice | would never accept proposed contract and just sit in grade and not apply for 7127/2025 1:53 AM
promotions

10 Pay 7/26/2025 11:14 AM

11 Would need to have commensurate pay as a percentage. Weekend/night/additional shifts 7126/2025 10:45 AM
would need to be clearly defined.

12 Overtime pay would make a lot of people think about making the switch. Also a 12 monthly 7125/2025 1:40 PM

review on your commitments with the option to adjust would be beneficial
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Have not seen new contract
I've not seen a final draught of the contract

Overtime payments or even the IMC25 contract but for supervisor / manager is better than
nothing

Bigger salary
Are they having a laugh?
i do not know what the IMC 21 contract is, i have not had vision of this

overtime to be paid and also supervisors to have an input on what nights weekends are
required

Make it more like IMC26. Or better still get NWR to stop messing around and just give us
IMC26

a step back in terms and conditions
Improvements in pay and conditions of working extra hours

It is a step backwards after Modernisation of Maintenance has left my section under staffed
and as a Management team we are having to work more hours to meet this shortfall under the
new contract this would have a greater impact of not be able to cover all work and make us
non compliant which is a safety risk

Serious consideration will be given, 25 Days AL. IMC25 has 30 days for 1.

Enhanced rates for night/weekend working remain Lieu days for worked BH/free from duty
remain

There is already a wide range of salaries paid to supervisors, i would support some form of
standardisation of supervisor pay grades with a salary matrix based on experience and
competencies held.

| still haven't seen the contract

Higher base pay, commitments to be reviews if any change of the roster is brought in, top rate
pay to be pensionable, overtime to be possible, the potential change from Jarvis to IMC 21 to
be fully pensionable due to the sideways contract move, all bank holidays to be covered, if no
overtime at minimum days back in lieu that can not be rejected for leave days, weekend and
night rates to have enhancements

Would support it but only if the salary compensated for the loss of overtime and the overtime
that you are expected to work free of charge

The basic salary does not compensate for the added uncertainty that comes with the
intricacies of the contract compared to say the IMC25 team leader contract.

What is the new contract ???
No back dated payment from when IMC25 was introduced

Make overtime available - not just additional shifts. Better rates for weekends and on call.
Remove the hidden statement of having to work 7 additional shifts that are built into the basic
salary already. Get it down to 35 hours - not 36. Increase the annual leave from 25 days.

For example extra turns and on call
Definitely not. The contract is ridiculous
Weekends should start on a Friday like the other staff

Supervisor and Section Manager contract needs to be reviewed as its an amalgamation of two
contracts and don't get the perks like higher management with more annual leave etc and
unlike staff we manger don't get paid overtime. You also find team leaders are less likely to go
for promotion as they can earn more money and have more time off in their current position.

Terrible contract, already currently prevents many Team Leaders and Technicians from
progressing as they’ll lose money.
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Overtime must be left in

It would need to match the IMC contract that Carillion depots have.

Track and Off Track are on lower rate of pay thanE&P S&T which is unacceptable
Higher spot rate of pay, with Overtime still paid at reduced enhancement rate.

Higher rate of pay than the AMEC rates, allowing overtime on a hour by hour timesheet
booking system, adding in a night enhancement, lowering the hours from 40 to 35

Rise in basic pay & changes to roster premium/overtime payments.
Unbelievable this is even being talked about
There would have to be some huge changes to consider it

Retain AL and bank holiday arrangements, considerable uplift in base pay for what has been
proposed already, set my own commitment to night/weekend work based on local
requirements.

Pay
Pay hours etc

Basic pay would need to be more and all SMs from all departments would need to be on the
same rate

| would reject this offer outright without consideration and believe it is an insult

| haven't seen the contract and | don't trust the company to offer a fair contract.

There has been no real clarify on exactly what the contract will be yet

Improvement in working hours

Pay would need to be increased much more to commit to unknown extra hours and days.

Im my case as an MM5 it looks like it may increase my salary so may opt in, but | need to
look at the contract in more depth and see the small print so to speak

Overtime payments
AL, roster premiums and working shifts
if the pay and terms where discussed fairly

Hourly Overtime. Even it was after a threshold (eg 0-5 hours per week no extra pay, 5+
overtime)

no all supervisors within works delivery are getting offered it

Need to get more details on overtime working

I am not familiar with the new contract

Basic pay needs to be 10k more. Additional hours worked need paid

Already on IMC21

Overtime must be paid. All section managers should be on the same rate of pay.
Off track SM and ASM, should be levelled up to the other departments such as the PWay
| don't no what the offer is or what the terms are

Clearer roster premium. Paid overtime. Increase annual leave to align with IMC25
I would whole heartedly reject in its current form

looks the same as current from the brief look i had

Another example of this companies current obsession with a race to the bottom. The new MM
contract already is a joke for the lineside staff, max nights and weekends rostered despite
assurances to the contrary. This contract will be abused to the same degree, kiss goodbye to
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your weekend social life and work more night shifts midweek for less overall money than the
equivalent commitment on the current contract would entail. .

The ability to work overtime when it suited and not replanned the year before with the proposed
commitments matrix

Happy with the one I’'m on
Overtime and annual leave

Currently on an enhancement contract anyway so | would be open to accepting it if it meant a
pay increase

| haven't seen this contract yet
Considerably more money on basic to compensate for no overtime and more hours

The contract should offer overtime payments once you reach a certain level. For example, if
you are on a 35 hour contract, you should receive overtime payments once you exceed 42
hours

We don't have full details on this new contract so unable to make a decision on their question.
We need the full details of the contract published before this question can be answered.

Discussions are necessary for to closer align the SM grades however the current proposals
feel miles off target going by discussions I've personally had with various SM’s

Overtime should be included | feel we would be working more for less money when we already
maxing out our hours

Accepted new contract within last 8 weeks

Better salary and terms which would be more like IMC25

I'm already on the contract as far as I'm m aware

Payments

Salary increase - enhancement on salary for working nights weekends on call and overtime
Does not follow standardised maintenance contract of other grades

Add overtime payments and roster change payments and i would consider it.
Overtime for additional pay

| haven't seen the proposed new contract

| have not seen the contract

Higher roster premium for unsociable hours and OT payments.

Should get overtime like other staff

Additional payments for Weekends and additional shifts on our pension
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RESPONSES
basically a 20k pay cut for most on IMC33

No point in progressing any higher than | currently am if I'm going to be worse off financially or
on worse conditions

Working more, for less net pay (When you consider the overtime that MUST be worked just to
fulfil my role responsibilities)

Overtime

The pay rate

Less money, more work, no life

Loosing all rights that have been fought for over the years
Everything its shit

The possibility that you can be called in very late in the day for extra hours or have your week
dictated to you as your not on a set roster.

Increased hours for no pay

the attack on annual leave, on-call, pay and pension, staff with less responsibility been on a
better contract, the knock on effect for future supervisors and managers

I'm already at work all the time, | feel | would be expected to do my day job in my free time
whilst | was on nights

More work expected for less pay. Most managers and supervisors are holding the sections
together as it is.

Would feel under valued as a employee, wages significantly reduced, but would still be
expected to complete all the duties already being delivered which would lead to a dis-engaged
work force and potentially a drop in safety

No overtime
Loss of earnings. Less reward for unsociable working
On call / reduction in annual leave / unpaid OT

No overtime pay, | regularly work extra hours in the week and regularly work weekends. This is
my choice to work these extra hours and | get paid fairly for them. Years ago | became a
Supervisor for regular days and to stop working shifts (I was previously a Team Leader in
S&T). To stop shift work was probably the best decision of my railway career. | do not want to
be forced to work unsociable hours, i.e nights, weekends, lates.

Not been given enough information regarding the new contract
What is the proposed contract?

Lack of overtime pay. once a commitment has been made in regards to night and weekend
working this is permanent. this should be reviewd 12 monthly with oprtion to adjust

Enforced overtime without pay
how much we get salaried will be enough
Have not seen new contract

The removal of overtime payment again seems like there will be more to it hidden away,
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7/25/2025 9:22 AM
7/25/2025 8:26 AM
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Work life balance
I've not seen a final draught and thought it was still under consultation

Currently it states some along the lines of OT percentages to be discussed at start of each
year, if your manager has something against you they can restrict your living so to speak

Having to work more nights and not having a good work balance
Extra workload within rostered hours

That they seem to think it's a good offer. My worry would be that people could be fatigued/unfit
to work but they have to come in or risk their uplift being reduced/removed.

Supervisors and managers work overtime to support the front line where there are resource
issues. My concern is | will be working excessive hours free of charge.

Lack of pay for the expected hours and commitment

I work extra days/hours as it is due to staff and competency shortages without any extra pay
or overtime. | go above and beyond on extra night shifts and "rest days" that | am not paid for.
This contract cements this in place without any room for discussion. No thank you

Work without pay, less holidays, minimum 6 hours to qualify for overtime shift, on call
payments are not clear, spot rates??? No chance. Hourly rates or no deal

Working additional hours without any additional pay

Required to work more

Reduction in pay, more working hours

Reduction in headline salary with more commitments required to top it up.

If | was forced onto a new role clarity contract, | would not work nights or weekends and thus
the benefit of me giving up my free time to bring installations to a close would cease. The
techs on the ground would suffer on the larger renewals as there would not be enough staff.
Competent Contractors are scarce as they have been swallowed up by maintenance. | am
currently working on average 3 weekends out of 4 due to the complexity of the work that we
do. This would just end. This is not putting passengers first.

NR are only interested in reducing costs
i have not had vision of this,
Making you work more hours and do on call all the time

overtime not being paid and also supervisors not having an input on what nights and
unsociable hours are required

"the Company reserves the right from time to time to require you to work temporarily at any
location within the UK" The Company shall also have the right upon reasonable prior notice
permanently to vary your normal place of work from time to time

Working extra hours without payments
Role clarity in all but name. Not suitable for maintenance roles.

Biggest concern is that it would be a requirement to do extra hours and out of hours work with
no extra pay would be expected and there will be no progression for staff from within a depot.

Losing allowances and the option of no additional pay on your headline salary and working
more hours and not getting paid any extra

Rates of pay and terms

WORKING NIGHTS AND WEEKENDS

Pension not based ofln allowances as well, forced OT, no work life balance
the future of the role of supervisor / manager would be compromised

Change to additional hours and on call
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My biggest concern is for future Managers, | intend to retire in 2 years, and | have a young
direct report that we have been giving more responsibility and training to help him prepare to
hopefully become a Manager in the future, with the present contract he would be very happy to
move into this role, under the new contract he has serious concerns of taking promotion if
offered and is already considering other roles, this is just one example of loosing young talent
if the new contracted is accepted

No overtime, no shift premium, made to move onto it with promotion

Loosing the option of having to work overtime, night rates of pay, and being forced to work
more hours.

Being worse off, being forced to leave the company, no future progression for staff.
Roster premiums and overtime payment

Working constant nights and weekends and finding out late notice where you will be working
depending on which maintenance DU needs you.

Excessive hours with no reward

Hybrid role clarity with no extra benefits. Loss of T&C's Worse than IMC25 except for
increased pay offer

The company want us to work more nights , they don’t want to pay O/T , what about our family
life ?? More nights , more shifts less family time

Getting forced onto it. Flat rate for overtime and forced on to on call in contract

Increased hours/rostered more nights within the roster for less take home pay due to lower
enhancement rates

The work life balance is already poor. Supervisors in my department are making up for
shortages in manpower on nearly all abnormal weekend works.

None payment of overtime Being roasted
| haven't seen it

| personally haven't seen the new contract in full, removal of overtime and being expected to
work for free is a major concern.

The commitments are not in line with potential roster review changes, leaves staff massively
open to abuse for more days than they have the capacity to work. Pensionable pay based on
the headline top rate

The railway current employs a number of white collar ck tractors that are paid sometimes three
times there equivalent on the books staff, if they looked at this and exuded to advertise these
jobs there would be ample monies left to support these extra hours.

No overtime paid for extra hours worked Being made to change to new contract on new role
starting

More hours required for less remuneration. | currently do way more than my contracted hours
for no extra salary

Basic wage

Terms and conditions, salary etc
Pay

Work life balance and salary

Don't think the contract offer at the minute is fair, we were under the belief the new contract
system was going to standardise contracts, where i believe this will now just create a two tier
workforce with Team Leaders mainly reluctant to take promotions.

Unpaid overtime

Due to current demands on night time working for most teams supervisors will be working
excessive hours with little to no renumeration
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Work life balance
What contract

Why should anyone work more hours for less pay? | thought we were in the 21st century
whereas these proposals takes us back to the 20th century

Pay vs hours expected to work and work lift balance

Forcing extra weekend with no extra pay and changes to work life balance
Even more unsociable hours and restricting career progression

On call

Anything above 36 hours are poorly compensated. Why is it 36 hours - other grades are 35.
A/L allowance is low . There are no salary brackets - so all staff could be on different rates -
which is fine if that is dependant on skills / time of service. However - recently new
supervisors have been offered far better salaries than existing staff that have been in post for
10 years !!

| haven't seen it so | can't really comment

I'm not accepting conditions that affect my way of life at home. | have enjoyed 52 Years of
great conditions fought for by the NUR £ RMT. I'm not giving them up

No overtime & getting put on it when going for promotion

Working additional hours especially weekends with minimum enhancements with regards to
pay.

| get paid 2 additional shifts a period. | work far more than this without pat

Expectation to work above our contracted terms for no compensation. It seems we will forfeit
our work-life balance and the current shortfall in headcount’s for most regions/DU’s would
mean these additional hours would not be based on emergency business needs, but the norm
to cover the shortfalls

Many supervisors & managers already give up their own time unpaid to ensure the smooth
running of the job, that all this and more would be expected without compensation is
concerning. It is already difficult to recruit new supervisors & managers, the imposition of this
proposed new contract could make this even more difficult. It would potentially close the door
to existing technicians & team leaders looking for promotion into these roles if the proposed
new contract was imposed. It would appear on the face of it the thin end of the wedge for
existing managers and supervisors, an erosion of existing enhancements for limited uplift in
basic pay and ever more unpaid hours expected at a time when resource is stretched more
thinly than ever before.

My biggest fear is being handcuffed to a contract that could allow NR to force me to work when
they like for no extra pay. It has the potential to disrupt my work/life balance massively.

Enforced weekend working
Already on it and feel it needs to be reviewed.

As a manager i am already working over my contract hours and i believe this is another
attempt to get even more for little or no benefit.

everything about this contract is worse that my current contract, therefore there is absolutely
Zero incentive to support its introduction.

Not being paid for the work actually done and no incentive to do more.
Not seen it to understand it.

More hours

No overtime no roster

Reduced pay for hours you work.

What pension will be used
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To many questions that require clarification RMT need to start supporting managers and
supervisors after we pay our dues like anyone else

Supervisors who do not opt to take the new contract, will be paid less than team leaders, who
are also paid for overtime shifts.

All of the items mentioned in my comments.
Staff in the future being on poorer conditions working in the same role!
I'm concerned that | would earn less and | would be working weekends with no extra money

Paid less for more work, cannot do the job now in the contractual hours this will give NWR
licence to abuse our good will

Different disciplines being paid more for doing the same role.l as a section supervisor in OHL
renewals in charge of 15 men with 3 MEWPs working being paid less than an S+T section
supervisor who could effectively be running around in charge of 1 other person in his van.

No overtime pay. Additional hours as company deems necessary. Potential for staff
underneath to make more than managers/supervisors. No HGD when our skills are often
required

Unable to deliver work load on 35 hours Severe pay cut
Working extra hours with no enhanced pay.
Mandatory Oncall. Working unpaid hours.

L2 Front Line Section Managers are the back bone of frontline. On Call is also the L2 Section
Managers role. The company will lose this relationship with these proposals

Rostered shifts and having weekends as a shift
| haven't seen the new contract
The pay gap in people’s contracts although doing the same job.

Already work to many hours. On call system needs updating expected to be in the office
(normal hours)after taking calls early hours of the morning

Proposed Base pay not high enough for the amount of overtime that is invariably required.
Reduction in AL allowance.

| will be expected to do more for less supervisors and SM go above and beyond due to pride in
our work take benefits like OT away | won't be putting my self out for the company.

OVERTIME PAYMENT AND ON CALL ARRANGEMENTS

Poor management over the last 10 years is already putting too much pressure on the sections.
This poor management is already causing staff not to want progression and gain skills, as they
are worried of repercussions if they make any kind of mistake. There already isn’t enough time
to complete our roles with the extra workload that keeps coming and the lack of skilled or
interested staff. If Network Rail's answer is to make us work extra hours for free to cover the
extra workload they keep adding then this is only going to get worse year after year. You can
already see this with role clarity staff. The trust has complete gone and you can not believe a
word they say as the goal posts will keep moving with whatever new ideas they have in the
future. My stance is to keep what we have got so at least we know where we stand!

Unfortunately | haven't viewed the contract at this time

Not been properly briefed

Do know have not seen anything about the new contract

Reducing my basic salary which | have worked hard to get after 23 years service.
I've haven't been given any proposals

Rates of pay...section managers and supervisors are expected too and have too work out of
hours more than engineers etc etc....the monetary aspect of new contract does not reflect
this....we have IMEs who would expect 60 hours plus with no extra pay
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More weekends/ nights
Over time not being present.. wouldn’t bother going for promotion
| haven’t seen the new contract.

Overtime not being offered, I'm unsure how they would expect it to run as we take calls all the
time and gift us lieu days would just make us more absent from supporting our teams

Rostering supervisor/ oncall commitments

Changes to current terms and conditions. Current contract seems to work perfectly well for all
parties.

Concern over the proposed additional hours to work
Benefits network rail and no one else

Pay and the amount of extra hours

The pay disparity between different SM disciplines

In which other industry are you asked to work in your own time for free? If you have an
unreasonable manager, then those unpaid hours could soon mount up and become the norm.

Spot rate headline salary, unsocial hours, no overtime payments
Working more hours for free

The expectation of higher management to respond and deal with issues outside of work hours
with no ability to claim OT pay.

Overtime pay, percentage payments for on call, nights weekends considerably lower thanks to
current contract

Not getting paid for working overtime
More work for less pay

| believe the contract offer is completely unacceptable and is a real time pay cut due to the
ammount of overtime | do at the minute following the culling of all experienced staff on the
ground expecting me to come in and work completely unpaid and lead the jobs we no longer
have staff able to carry out on the ground following the introduction of modernising
maintenance is an absolute joke. | currently work every weekend as we basically have no work
force members competent in delivering any form of maintenance to a decent standard. To
expect me to do that for free and on a contract that offers little to no reward for the
commitment and the work | put in is quite frankly an insult. Just discussions on the
introduction of these new contracts has got me seeking employment elsewhere after 18 years
with the company. If other experienced members feel the same and where to follow suit it
would leave to an enormous problem for network rail. A company that seems more hell bent on
penalising competent and experienced staff than rewarding them.

We will be doing the same role for less money

It's a poor comparison and trying to get more out of SMs for less. Would leave the company
and seek employment elsewhere

Additional percentages need to be agreed in advance with IME. Don't feel this will accurately
capture what is actually worked

| cannot say as | haven't seen it.

Unsocial hours fatigue impact on health impacts on relationships
Lose of earnings and still expected to do the same work

More work for less money

If | was set strict work patterns by others it would affect the way | work totally and the
company would lose a lot of my good will along with it

Work life balance and a reduction in my annual earning capability
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Managers, Works Delivery Supervisors and Works Delivery Managers
Not seen it

i currently under take essential overtime and oncall to make sure all works are completed, we
have a big patch and not enough staff and training to cover this, if myself and my the other
supervisors are not paid overtime we will not be able to complete these works and ultimately
the depot will suffer and maintenance will be missed. | also get a shift premium for working
nights, afternoon shifts and weekends which if lost will affect my income.

No additional pensionable pay. The contract is awful
no overtime, rostering at a whim,

Unless working every weekend and doing 3/4 on call you would be better off not taking the
promotion

It still creates a divide between SECTION MANAGER remaining on Feng T&Cs & Works
Delivery Manger on role clarity, or even moving on to IMC21

Working extra hours and not getting the pay for it

Work life balance. Working for free on weekends and nights.
If it improves the running of the infrastructure

The salary is too low

Being forced onto a contract which hits me in the pocket. The company are not going to put
forward a better contract than | am in now, why would they. It isn’t only about pay either, the
company will use the new contract as an opportunity to dilute the back ground conditions and
benefits of existing contracts.

Unknown extra hours and days, less money.

Working more hours. Personally | do not wish to work more than 35hrs per week.
Another real time pay cut more unsociable hours & not getting paid for hours worked
Work life balance.

Im not sure

| currently don’t receive overtime payments and | am disadvantaged by it

The dilution of T&Cs in comparison to IMC25. The expectation that Supervisors and Managers
will be be used to fill the gaps caused by the Modernising Maintenance shambles. Why move
on to a contract that is detrimental to the one you are already on? Lack of work/life balance.
Poorer Allowances.

No work life balance

Overtime payments

Would force me to leave maintenance and go into operations
Losing out on overtime.

Reduction in roster premiums & overtime rates means I'm worse off, AL reduction means |
have to work more which affects my family

| think | am already on what is being suggested
Pay parity
No overtime

No overtime, they already put you under pressure not to book overtime under current T&C. The
current contract is a 63k a year contract, this needs to be around 80k to pay for all the hours
you need to do as a section manager.

No overtime. No additional benefits. Less money. Rosters. All sorts.

Unable to get higher grade duty and no overtime
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Losing money, extra hours , more responsibilities

Not having overtime paid. Time off in lieu doesn’t work as it only puts off work that will need to
be done upon return.

Not being paid overtime and expected to chop and change working expectations at the
companies call

There is still no real tangible guidance on what the required weekly hours are for the role. It
states 36 per week but many will recognise that an SM (I'm signalling personally) work many
many more hours than this. Not including calls taken when on call at all hours only the night.
There are also no guidelines when on call on what constitutes working. If | finish at 1600 and
I'm on call, if I have to take a call at 0100, am | now ‘working'? If | am, the | haven't had
12hours rest between shifts and | won't be paid specifically for this work

The removal of overtime hours & expecting management to work additional hours taking on
more responsibility without being properly compensated. Potential promotions with included
caveats mentioned above.

Working more hours for less pay. No end to the time I'm expected to work.
not sure

Loss of overtime pay and enhancements. More weekends and night work. Lower quality of
family life.

Would like option to work overtime paid
This is role charity through the back door
The removal of overtime payment and the work load being impossible in a 35 hour week.

The complete and utter disregard for frontline staff and managers by people being paid
ridiculous amounts of money

Not enough disparity between disciplines. S&T are expected to be far more involved with on
call. Extremely higher skill/competence requirement etc

Lack of compensation/overtime for working shift patterns / extra hours

Those able to choose to work overtime have the choice to earn more. IMC21 earnings are
capped and work life balance is poor.

When network rail get enough people on the new contract we are screwed all our t&c will be
gone I've been a union safety rep over the years I've got over 20 service in it's gone to the
dogs sorry

Removing personal choice
Would receive less money as no shift allowance

Alot of grey areas within the contract would be open to manipulation by local engineers. Now
that base pay has been widely broadcast, they won't want to agree significant allowances as it
will close the pay scale gap between maintenance and role clarity grades

No 100% sure of the details
Headline salary and expectations of working more hours.
Loss of overtime enhancement and night enhancement

Lose of earnings. My ability to deal with issues outside office hours office hours means I'm
able to respond and manager certain issues which benefits the company. I'm able to book
these hours

Losing my over time losing my non rosterd weekends but as | say | don't no what the offer and
this is the first time I've heard about it

Lack of paid overtime for work over 35 hours. reduced annual leave than current contract

The hours to be work. The new basic of pay offer. Do we still keep the pension and the % for
enhancements.
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Lack of pay and overtime opportunities along with the extra hours needed to complete my role
which would mean potentially working for free

Unfair rates of pay between Section Managers.

No progression from staff looking to promotion Contract totally underestimates current working
levels Goodwill completely gone Expectations will stay the same under the new contract
Potential safety implications given no one would be willing to go above and beyond

| don’t know what the new contract is.
The pay is less than my current salary without the provision of O/T

| would not be able to progress and would be stuck in the position I'm in since there no support
in preventing this or even being able to except the previous contract. The pay is poor and in
comparison to team leader it's quite frankly a joke much more is expected in my position for
less pay and for it to have taken so long for it to be brought to the table is a joke all parties
involved should be ashamed of themselves.

No additional pay for hours worked over contract
Working for no payment

Take take take from the busiest job on the railway, as supervisors in WD we are relied upon to
deliver safe work with small teams and contractors with out of hours working being a mainstay.
This will drive staff from the railway who are good at their job and staff who are undervalued
already

Abuse of the contract, "favourites " will commit to the max to chase the money but not end up
working what's required, those that do not commit will be ostracised and overlooked as you
wouldn't be classed as "engaged" or "showing commitment”. You should be paid for what you
work and not feel under pressure to commit to anything months in advance. The whole idea of
working "shifts for free" should be fought tooth and nail by this union as well, utterly ridiculous
that unpaid overtime has even been written down in the draft and should be nowhere near the
final agreement!

Additional hours
Increased requirement to work nights and increased On Call duties

Lack of flexibility and uncertainty around hours worked and being able to work overtime when
required for an enhancement

Appears to be a worse contract than the one | am currently on. Some of the details are a bit
"vague" & | do not feel | would benefit financially

Would stabilise promotion opportunities and likely result in less pay
There make you work more and not have a social life
Spending more time at work no family time

Lose of earning, not getting paid for hours worked.
Amount of hours done as SM

Workload

Less annual leave , less family time

Don’t know ain’t see it

| have seen this new contract

that i have not seen it

Doing excessive hours and not being paid for it

Full sick pay reduction after less time. | don’t want to have to rush back to work if | have a
heart attack, stroke or cancer because | need to keep a roof over my head. Also, the
expectation to work extra hours with no compensation. | like my job but | don’t do it for free.
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Work life balance and filling in for the gaps that's been left from mm
Reducing more overtime

Is there compulsory on call, any medical benefits, company vehicle?

No work life balance, feels like the contract is signing you up to be the owned by the company

It will allow the company to force managers to work excessive hours as there will be no limit
as to what additional hours you work which will be unpaid

Work life balance and loss of earnings
No overtime payments as a supervisor is not negotiable for me.
The loss of money

Concerned that the grades under discussion appear to be extremely undervalued by Network
rail.

Annual leave reductions
No overtime, actual salary increase from a team leader role, good on-call payment

No overtime payment when expected to work it already Workloads through the roof abuse of
things opted in to such as dictating when shifts are done instead of now where we can pick
and choose around our life

Work home life balance
Fellow supervisor forced in corner

Extra hours worked, no overtime and expect a lot more to be done. 7 hours a day to address
issues are not enough and end up taking work home as you can't finish as much in the office.

Don’t want to be tied to a contract without voluntary overtime and expected to work similar
hours for no pay

Basic isn't proposed as being much more of current basic
Expectation to work additional hours without suitable remuneration.

Make sure pay is fair for all section managers. at present people who have experience in a job
get paid a lot less then new starters.

Less Money, Overtime is optional if they up hours Rostered that’s not optional, Family Life
Drop in pay and asked to work silly hours for it as NWR dictate.

Work life balance and reduction in pay

No overtime

Losing extra pay for overtime Losing shift premium Losing not having to work at Christmas
Getting new rostering principals

| believe no work should be unpaid In my opinion that is devaluating my skills and time | have
put into my work over the years

Accepted new style contract within past 8 weeks
Extra hours/shifts, availability of annual leave due to rostering

Overworked and no limit on hours worked. Fatigue is not even considered for Supv or Manager
grades

There are current contracts within these better than what is being offered

Not clear on overtime or roster premium, poor work life balance, no incentive to take new
contract

Additional hours less time at home more weekends etc no not for me
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Managers, Works Delivery Supervisors and Works Delivery Managers
No compensation for a poor work / life balance.
Rates of pay for overtime

Earning less due to u paid overtime with loss of my current contractual enhancements. Poorer
home/work life balance and flexibility.

No overtime payment expected to work for free
Ability for overtime working

The lack of overtime and work balance, also being expected to work extra as part of the
course

Not being able to manage my department as | am on nights and not there to make decisions
but held accountable

I am happy with my current contract
Working more weekends and nights. No quality of life.
Fatigue work life balance safety

Expectation to formally commit to nights/weekends and still be expected to do the “day”
aspects of the job, dealing with HR, OH, meetings which are generally office hours.

Work life balance. Lack of incentive for team leaders to step up to supervisory positions.
Work more - less pay
Loss of money for working overtime and antisocial hours

If anyone, regardless of the industry they work in or their position, is willing to work additional
hours than what they are contracted for, they should be paid accordingly for giving up their
personal time. This should not even be up for discussion.

No limit on hours expected to work to forfill the role. Removal of on call. Should be on duty.

Working extra hours for no extra benefit. Additional shifts offer no extra rewards or
compensation for sacrificing family and social time to come to work

Losing my current terms and conditions, expecting me to work additional hours for no
payment, being rostered...

It's slave labour

This contract raises concerns all over with having to commit to weeks of nights weekends and
oncall to gain any extra pay, if you did commit you'd be max to the point it would create stress
and fatigue.

No overtime which is needed to ensure certain compliance items are completed.
No payment for overtime or roster change

Corncern would be working extra hours for no extra pay ( lifestyle balance ) | would want to be
paid for this plus if | do extra hours would want this to be my choice

Work life balance

Working for free. | already work more than my contracted hours sometimes over 60hrs without
recognition or reward

Too much is still unknown about the offer

The company will start Increasing workload once the contract is accepted. Already overworked
and underpayed so why would | agree to working additional hours for no extra money. They can
shove it up their arses!

Overall cut in pay
More unsociable hours

| haven't seen any draft copy or detail of it.
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Extra shifts/extra hours worked . Already stretched to the limit covering gaps in the roster due
to lack of fully competent staff . Regularly working over contracted hours in order to meet

deadlines. This will allow the company to take over what is acceptable and not acceptable ..we

will lose our right to choose.

No overtime. Expected to work excessive hours...

Expected to work extra hours for no pay. Less annual leave.

Working more hours for no reward and work/life balance especially fatigue
Been forced onto this contract

I need to see the contact and figures first - nothing has been supplied
Incremental percentages

OT payments & rostering arrangements. Annual leave arrangements also appear to be better
on current contract and IMC25. Also, technical grades have not been considered.

No advice Payment for overtime. Not a high enough basic salary. Going down to 25 days
annual leave.

Work life balance

The fact that it will deter people like myself applying for promotion to section manager jobs
which then in turn may lead to zero uptake for these vacancies or the wrong person being
selected into this key role

Can be abused by the company
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Q11 Do you have any other comments or questions for RMT to raise?
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Answered: 168  Skipped: 279

RESPONSES

Would the new rate be pensionable

Agreeing shifts / on call etc... yearly with a manager - is this agreement guaranteed or can
Managment amend it when ever they want?

Can the company offer a increase to the base salary or offer overtime? What is the plan for
engineers salaries above SMs, as the current pay structure discourages progression

No one will take a promotion to be worse off contractually.
| have not been sent a clear version of the new contract

The spot rate split, if the contract and job descriptions are the same why are we again on
different pay grades, should be 1 rate for all SMs and 1 for all SS. This is how we continually
get into messes over the years with too many different people on different rates.

Would like to see what’s being offered

this has been poorly communicated from the company, flashed through with little to no details
been given on a team brief where the lead was unable to answer questions raised and feed
back has not been given,

No this just needs rejecting at all costs. Disgusting grab from people at the top against people
that do the most

The use of contract labour for over time

In the next 5 years | will be retiring and the person that takes my place will be forced to go on
the new contract. | believe that the organisation will struggle to fill my Supervisor position and
this will place extra work and pressure on my Section Manager & Engineer.

None

No

Have not seen new contract
No

No

No

No

Why do senior managers seem have an agenda against section managers/supervisors? The
whole pay structure throughout the company is wrong and they are trying to compress it in the
middle. In what other company would you see a member of staff two grades below their
manager earning more than them? | have worked on the railway for 24 years which isn’t
massive in railway terms but in that time | have never seen so many underqualified and
inexperienced people in roles throughout all aspects of the company as | have today. It's
happening at an alarming rate where all experience is either leaving the business or staying at
the lower end of the chain as there is no reward for promotion.

Why is there no up lift in basic pay for this contract. If supervisors and managers don’t work
these weekends then hundreds of weekend jobs will be cancelled, this will include crucial
safety critical work putting the railway at risk.

No

Why are we even discussing this pathetic proposal?
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7/29/2025 7:54 AM
7/28/2025 9:31 PM

7/28/2025 9:07 PM

7/28/2025 7:04 PM
7/28/2025 1:19 PM
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7/28/2025 10:03 AM

7/27/2025 1:53 AM
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7/25/2025 9:22 AM
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7/25/2025 12:43 AM
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712412025 8:32 PM
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No

Why is it everytime there is a cost cutting excercise they start with front line staff. Why don’t
they look at cutting the top of the tree and get rid of the copious amounts of senior leaders that
bring zero value to the organisation.

what hours would this be currently i am contracted 40hrs a week but it appears the rest of
network rail is 35 hrs a week.

Would you call a strike if they try to impose these contracts

When working weekends we are only back at the office on Wednesday due to 52hour rule, so
who will do the ordering etc when you are expected to do 3 out of 4 weekends

The RMT MUST fight this and reject these proposals at all costs
What would the salaries be under IMC25 for supervisors / managers?
NO

Why do you not have any forward vision. You are so focused on money you can not see that
poor management will cost more money. You have to pay to attract the correct people.

Please reject this proposal otherwise | fear for the future of Network Rail

| personally would reject the contract as | do not believe it is suitable for my role.
What a out on call commitments

Would pension automatically be amended to reflect upgrade?

Will the step levels remain within the structure of conditions or will it be one headline rate for all
staff whether you are new to role or experienced? If so will the rate be at the highest step? Will
pay be frozen if headline salary of current rate of pay is lower than new agreed rates for role?

Is this gonna be mandatory
Send the contract to those of us potentially affected

Tech, SS & SM, rates should all be aligned so we can fight these issues together. Unsocial
hours should have the higher rates 1.5 x rate and 1.25 x rate minimum

Please try and get ahead of any upcoming disputes as | feel we have lost the backing of
members since MM and the failure to strike effectively

No
No

Upon moving from Jarvis Team Leader to IMC25 Team Leader contract, i was informed after
the fact that the new higher salary wasn't fully pensionable as i had took a sideways step. Will
this be the case with this contract offer? Or will 100% of the new basic salary be pensionable
say moving from an old contract to this new one?

No

Can the RMT negotiate a renumeration package that covers the excessive time
supervisors/managers will be required to work?

Yeh what is the new contract you are on about. ???

Yes. NR seem to trying to get more blood out of the stone so to speak and | am extremely
fearful for the future.

Why are we getting a contract which is not in line with the rest of the workforce
On call should be optional.

Hopefully everything is covered in previous comments

No thanks

Save our conditions..Thank you
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No

There’s currently no fatigue management in place for supervisors/WDM's/SM’s - this needs to
change and the company need to be accountable in line with HSE requirements

Do not accept this contract with unpaid overtime. You will not get many people accepting this.
Will Friday nights be classed as weekend shifts

What is the company doing to reduce night working and the massive fatigue issue that is
risking safety of employee, passenger and members of the public?

yes, in Anglia (eastern region) section managers and supervisors are not being offered the on-
call arrangements payment like the rest of the country because of 1 man Simon Milburn. also
those NOT wanting to have the payment or contractual obligation feel like the have to do on
call level 2, even though its not in the contract and even though there are no guidelines or
documented duties on level 2 on cal. this is done silently but stopping your career
development and cutting you off silently from benefits. we feel trapped to do on call even
though no one wants to.

Can we see the contract

PDTA payments should be the same for all networkrail staff some in my depot are getting 60%
more money than others not on the IMC 25

How would the contract work for a track quality supervisor

RMT needs to provide Reps for supervisors and managers

Please see comments boxes.

No

If these contracts were introduced, | would definitely be applying for team leader positions

We have no support and we go above and no trust in MM this has put even more work on me
and my team. This will end up me looking for alternative work.

Yes the company know it virtually impossible for these roles to be filled without overtime. So
why try and introduce a contract that doesn’t support this. It's madness

Yes. How come it has still not been solved that pway get paid less. On this new proposed
contact D&P staff get paid £10,000 more than pway which is absolutely unacceptable. The
most important decipline is pway, if we lift the track wrong we could have a train off and a huge
catastrophe but we dont reap the rewards for our skills, you can run a train without every
department bar pway. There should not be such a gap between supervisors

No

The basic wage increase in the IMC25 contract from Tech to TL is approximately 24%. The
proposed increase from TL to Supervisor is around 9%, and from Supervisor to Section
Manager, it's about 6%. Given the significant rise in responsibilities for each role, can NR
clarify why the percentage increase decreases so much? These figures offer little financial
incentive for promotion, especially considering the substantial increase in responsibilities and
stress at each level of the promotion ladder

No
How can | view the proposed contract?

This is the first thing I've heard about the new contract being implemented Network Rail should
be more forthcoming with it's information towards its work force especially if it has an impact
on our family lives it’'s really difficult in my position to get time off work with our current
manpower level on the ground.

No
Na
| haven’t been briefed on the changes, this is the first communication I've had on the issue

Team leaders will earn more than ASM and SMs there’s no fairness
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As above

No

| would support industrial action over this issue if the contract was forced onto me
No

The challenge needs to go back that all SMs need to have the same basic pay, SMs all have
their own technical aspects of the job but fundamentally do the same role, all disciplines are
equally as important as the other so should all be paid the same basic pay

Will this contract expect managers/supervisor to be on a 24/7 roster
Reject this offer outright!

N/a

| did not even know about this proposal

SMs have a massive stressful job, morale is at an all time low. Cut those office staff above
that create pointless spreadsheets etc. let the front line staff and SMs do the jobs they
previously did.

Is there any other IMC contracts that could be looked at that maybe offers better conditions |IE
overtime payments

Yes, why do Section Managers in the same DU and Department have different basic salaries?

I'm very disappointed that there isn’t specific supervisory/section manager representation

within the RMT, many of the Sup/ managers are RMT members and feel in limbo any time
there is conflict between staff etc despite coming through the grades and having a good all
round understanding of the concerns and challenges of roles.

Section manager workload is still a joke despite being reviewed countless times.
Can we see the proposed offers ?

1. Will NWR take on extra staff to cover the lose of overtime? 2. Is there on call payments
made? Under SAI 25 we require 2x staff to be on-call for ERA purposes 3. Where have they
come up with the final payment offer? This is a pay cut for myself if | lose my shift allowances
(even without lose of overtime)

Get us more money. The RMT has let us down, eddie dempsey has let us down , we have
been shunned and are now second rate citizens in our own company. Needs addressing asap

Are there any planned workshops and sufficient time accounted for to explain the options in
depth, before making any decisions

The gap between Maintenance and S&T supervisors is a massive pay difference why ? On
this offer

Would this affect me staying on within my roll only | am coming up for retirement and | hoping
to stay on in my roll

Why do Network Rail insist on staff taking pay cuts for promotions. | cannot progress into a
role clarity Band 3C role without taking a £9,000 pay cut so my career is effectively over

| strongly oppose being forced into the contract through promotion.
None

Off Track Section supervisor & Section Managers should be paid the same grade as their
counterparts on the Pway, S&T & OHL departments. Off track is not what it was 20-30 years
ago, its about time the pay reflected the work we have to do and put us on par with other
maintenance departments

How to you expect to attract the right experience and calibre to a job if it's perceived that
applicants will be worse off after promotion?

How does this benefit the company by changing supervisor contracts?
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Managers, Works Delivery Supervisors and Works Delivery Managers
No

No
Yes , pay parity with all pay banding's through NR to be as similar as possible

As a welding supervisor in Scotland and | am already on a less pay grade to my colleagues in
PWay, and | am unsure why. | have taken this to the union but have had no answers

I've not seen any proposals as this is the first I've heard of it

Not a question but i would like to highlight how offensive the new contract is to supervisors and
managers. Team leaders have had a huge pay rise from previous salaries and still have shift
and overtime payments at time and a tenth. The step up in stress levels and responsibility
from team leader to supervisor is mammoth but the contract being offered is on less money
than many current supervisors. You will end up pricing out great candidates who won't want the
extra pressures with the supervisor and end up with people applying for the jobs for wrong
reasons |.e. outside hires just wanting the title of supervisor but not knowing or wanting the
responsibilities that come with it. This will just create further divide between maintenance and
management roles

Why is the building and civils supervisors not getting offered it but building and civils works
delivery manager is and every other department within works delivery.

| am sire a compramise can be reached that benifits all parties

Yeah the company needs to offload all its imdms and people around this level and saving the
company millions they are policing something that doesn’t need policing as processes are in
place now that there is no need for these management levels anymore within the industry we
could offload so many of None frontline staff

Pay needs to be negotiable. Time worked outside normal hours needs paid (currently work far
too much out of hours which is paid, this would be taken advantage of). S&T on call needs to
be clarified and contracted. Too many grey areas around it right now.

What are the RMT doing for those already on IMC21? Team leaders on IMC25 have the
opportunity to earn more money than IMC21 supervisors/managers whilst working 35hr
rostered weeks with the choice to do overtime. IMC21 has 36hr weeks and less annual leave.

No

There should.not be a different rate for S&t and D&P section mangers, all Shoudl| be on the
same rate as the job descriptions are all identical. Access to private health care should be part
of the contract.

Myself and other Off Track colleagues were told two years ago that our pay would be reviewed,
to come into line with other sections. Is this being addressed?

Do | lose my night enhancement?

What is the RMT. Opinion of this offer. And what would they recommend. The pros to this and
cons.

Would all Manager rates of pay be open and transparent?
Supervisor contracts is poor

Nothing to say except this must have been a joke of a contract and can't believe RMT would
even be willing to go to the table with this rubbish

What's the purpose of pay banding if there is no structure to rise through the bandings through
experience or courses?

The lack of competent S&T staff filling roles putting more pressure on Supervisors and
Managers to cover faults.

Yes if we don't except this contract will we be offered voluntary redundancies? Because if we
don’t sign the new contract NWR will give us more bad work to ie making us travel to new
locations and bullying in the workplace by management for us not accepting the new contract

If a contract was offered it would not bring work life balance and you would be expected to
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work additional hours for no pay this is the way of NWR. Then don’t want to pay you for the
technical work | complete. Workers get less pay so higher management can get paid for for
less work and most high manager don't have any responsibility as workers sign equipment for
train to run on the infrastructure.

Basic pay and on call pay needs to be massively improved
No

No

Can we see the contract in full please

I am on call with out a on call team which means i have to go out with no extra pay or get the
hours back.

on call doing all the hours they require 31 extra with no pay and not getting 12 hours rest while
on call

| wish to remain on my current amec terms
Why does it feel like Network Rail is trying as hard as it can to alienate the workforce?

We need more details on the what the contract entails. At the moment we know very little on
this. We cannot make an informed decision on very little details.

No
As per concerns raised above. Thank you.

As a recent promoter from S&T TL to SS, | would be better off going back to being a team
leader for an overall package. | would reject any offer to move to the IMC21 from exFENG. It's
not all about the headline pay, | would be giving up a serious amount of conditions which | am
not prepared to accept

How will rosters be agreed
Supervisor and SM no voice

More support for section managers needed also micro management is putting us off as the
trust is broken between parties.

WD managers on secondment for many years have missed the opportunity to stay on Jarvis
terms within maintenance. It was assumed WD managers would be offered our current
conditions which would feel fair.

Stand firm this time and don’t put question to us give advice on what we should vote instead
saying it's down to us.

FATIGUE FOR SS and SM to be taken seriously. Not comments such as you manage your
own fatigue.

No

Staff levels with poor rosters for staff that we keep having to cancel due to not being able to
cover the shifts on days for inspection with constant changes

Compliance behind rosters within WD

In law can you have a contract that states 35, yet there is an ‘understanding’ you may need to
work any hours just to get the job done. It states if operational requirement need it but it's an
open abuse for Supv /Managers just to get through the daily workload

Let’s fight against it

Can a full copy of the proposed new contract be issued to eligible grades to be able to make a
full informed decision.

Do you have full bargaining rights or share with tssa because | do not trust them.

| have seen one document stating they have optioned this contract as they’re struggling to fill
WD manager roles with role clarity contracts. If they're offering a lesser contract to the existing
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supervisor/section managers role. Do they expect people to stay in these roles? They've
already lost staff due to MM, the same will happen at manager level

Spot price for salary is far too low for the work we carry out compared to my current salary
No

It is clear that the current situation regarding Section Manager and supervisors is not
adequate. There is too much work for the Section Mnagers to do and have zero assistance or
not enough assistance. Some SM’s have no supervisor

These contracts should be outright rejected

Another NWR watering down of members Terms and Conditions this is a direct hit on any
future promotions.

Not at this time
No RMT representitive for supervisors or managers in Scotland.

Can on call be rostered for level 1 at 12hr periods per day as sometimes you end up working
21 days straight without a rest period and if you have a high number of call outs you only get a
couple of hours rest

Keep up the good work guys
| have not seen the new contract

P-Way Managers and supervisors are now being used for call out response during the 24/7
period they’re on call and still Expected to complete a regular week working hours on top

This will create a divide and people will not apply for the role
No
If we are called out will a compensatory payment be made

Why is there a plan to reduce annual leave with the contract? Why is this contract being
proposed when for most people it would yes mean a higher basic salary but also mean a lower
shift allowance, on call rate, removing overtime pay, includes a mandatory free overtime
clause and also a reduction in annual leave

Why were we not offered GTRM like our tech and TL
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