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ROYAL FLEET AUXILIARY (RFA) PAY OFFER 2024

Further to the formal negotiation meeting held on 16 October 2024, please find below details of the
2024 Royal Fleet Auxiliary pay offer.

Introduction

1. The following document sets out the formal offer to Trade Unions of the 2024 RFA Pay
Award, which applies between 1 July 2024 and 30" June 2025.

2. The offer applies to all RFA Seafarers across all grades below the Senior Civil Service,
collectively represented by Nautilus and RMT.

3. The offer also covers casual employees and fixed-term appointees, including Cadets and
Apprentices.

Background

4, The 2024 Civil Service pay remit guidance, which sets out the framework in which the Ministry
of Defence must operate its civilian pay system, confirms that Civil Service organisations can
make average pay awards up to 5%.

5. Ministry of Defence have secured agreement for the Royal Fleet Auxiliary employees to

receive an award above 5% as set out below.

Trade Union Engagement

6.

Offer

We have been committed to continuous engagement with Maritime Trade Union colleagues,
and since August 2024 we have had several meetings to discuss the pay offer for 2024/25.

All employees will receive a 6.5% pay award plus £1,000 consolidated into base pay (pro
rata based on FTE). This represents a significant increase over the Civil Service Pay Remit
Guidance to reflect the importance of the Royal Fleet Auxiliary and to set a foundation for
the development of significant reform in coming years.

We will increase the pay band minima to maintain a competitive starting salary. All minima
and maxima will be increased by the 6.5% plus the £1,000. All individuals will receive the
full award as a consolidated increase.

We will reallocate the shared bonus scheme for 2024/25 and the travel vouchers to fund
the increases. These schemes will cease from 1 July 2024.



10. In return for this pay offer, which exceeds the Civil Service Pay Remit Guidance, we ask the
Maritime Trade Unions, RMT and Naultilus, to agree:

e That you will recommend to your members that this is the best and final offer that
can be obtained from the government to end the dispute.

e Ministry of Defence and Maritime Trade Unions are no longer in pay dispute over
2023/24, and that there will be no further industrial action in the 24/25 pay year on
pay related matters.

e That any communications will not include the headline percentage Increase to
Remuneration Costs.

o Commitment to reviewing assignment lengths and Continuous Pay by 1 October
2025.

« Commitment to ratifying a new Collective Bargaining Agreement between RFA and
Maritime Trade Unions by June 2025, with a draft in place by 1 March 2025.

e To commit to working with Ministry of Defence on a wider review of the RFA offer
including pay, non-pay and working conditions. In return, we will agree to retain
current facility time arrangements for recognised Maritime Trade Union
representatives to work with the department on the review.

Employees on Restoring Efficiency / Managing Poor Performance

11. Those employees who did not receive a pay award in July 2023 as a result of Managing Poor
Performance action will have their 2024 Pay Award increase reinstated with effect from 1st
July 2024, provided they are no longer subject to Managing Poor Performance action.

12. Employees who are subject to Managing Poor Performance arrangements (for
unsatisfactory performance) as of 1 July 2024 will have any entitlement to the July 2024
pay awards (consolidated or non-consolidated) withheld.

New Entrants to the RFA joining on, or after, 1 July 2024
13. Individuals new to the RFA who join on or after 1 July 2024 will join on the appropriate pay
band minimum.

14, For existing civil servants from Other Government Departments, the arrangements in the
Ministry of Defence OD Civilian Pay Details and Enquiries Policy, Rules and Guidance will

apply.

Individuals leaving after the pay settlement date
15. Individuals who leave RFA after the settlement date will be eligible for the proportion of the
increase for the period between the settlement date and the date of their departure.

Equality Impact

16. In making this offer, we have assessed the impact on protected characteristic groups in
accordance with the Department’s Equality Analysis Guidance. The methodology targets
funds towards individuals at the bottom of their pay scale. Recent equal pay audits have
shown that this targeted approach has narrowed the pay gaps.

Equal Pay Audit
17. The Department is committed to undertaking an audit of the outcome of each annual pay
round. We will work with to produce a post-Pay 2024 report in a timely manner.

Timeframe
18. The RFA Pay Award for 2024 has an effective start date of 1st July 2024. As implementation
cannot be achieved by this date, payments will be backdated.



Resolving this pay dispute is a high priority for us. We would therefore request confirmation of your
next steps, including timeframes for any ballot, by Thursday 25 October 2024. We will make sure
there is a clear and open communication route open to you to resolve this dispute.

Yours sincerely,

Simon Gush Rear Admiral Anthony Rimington
Civilian HR Director, Ministry of Defence Director, Force Generation, Royal Navy





