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Further to the joint trade union update sent out in July 2021 we would like to take this opportunity to 
update you on recent develoements in respect of the Independent Review into the TfL Pension Fund.
As we are sure you already know Sir Brendan Barber, the former General Secretary of the TUC, will be 
heading the Pension Review Contact Group (PRCG). The PRCG will be made up of TfL management and 
one nominee from each recognised Trade Union. 

It is our view that appointing a former TUC General Secretary is a calculated and cynical attempt by TfL 
management, and indeed the Government, to somehow try and appease the Trade Unions into thinking 
that the review is somehow going to be fair and balanced. While the truth of this will be played out over 
the coming weeks and months we are not fooled by this appointment and we will not be distracted from 
our objective of defending our members future pension rights.

We can report that the Trade Unions continue to meet regularly and have now met on four occasions 
with our colleagues from the main Trustee Board, the Pensions Working Group and Pensions Consultative 
Committee. The aim of these meetings is to discuss and develop how we intend to protect the TfL Pension 
Fund from any potential attacks on our members deferred wages, which is your retirement income. 
What is clear is that management want this review to go as smoothly as possible and hope that any 
such changes which may be proposed are agreed without any real fuss. To help this along, the Employer 
continues to deploy legal non-disclosure devices to muzzle and restrict information flow, frustrate debate 
and provide a smoke screen to conceal its true intentions.

All Trade Unions believe that it is important that they engage with their members across LUL and TfL 
to ensure that they are fully aware of what is happening in respect of their pension scheme. While no 
proposals have been made at this point it is clear from the appointment of Sir Brendan Barber and the 
gagging clauses your Member Nominated Trustees are being asked to sign, it won’t be long before 
detrimental changes to fund members future benefits are going to be made. 

As we have already outlined to you previously, we dispute the Independent Review Panels findings 
published in December 2020 which stated that the TfL Pension Fund was “outdated and needed to be 
reformed”. Not only has TfL refused to justify the level of potential savings claimed to be possible in the 
report of the Independent Review, the pension schemes they alluded to in the findings which have made 
changes to future service benefits were not in the same positive financial position as the TfL Pension Fund 
currently finds itself in.

Based on recent valuations estimates of the scheme assets and liabilities the TfL Pension Fund is 98% 
funded, whist one of the pension schemes mentioned in the Independent Review Panel findings was 
only 91% funded and had a huge deficit before changes were made to future benefits. Whilst we are not 
suggesting that having a deficit in a pension scheme makes it acceptable to change benefits, the changes 
which were agreed in other pension schemes were not made because they needed to be reformed or 
modernised. The mantra used by Governments and the bosses that Defined Benefit Pension Schemes like 
the TfL Pension Fund are somehow outdated only goes to serve those who wish to get richer on the backs 
of workers by making them poorer in retirement.

The Trade Unions intend to keep meeting over the coming weeks and we will keep you the members fully 
informed of any developments.
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