city
cruises

YORK

Two Years Pay Agreement
15t April 2025 - 31°* March 2027
Between
City Cruises Ltd
And

The RMT Union representing the City Cruises boat crew



Table of Contents

SUIMIMIAIY it e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e et aeaeaeaaaaaaaaaaaaaaaaaaaaaaaaeaaaaaaaaaaaaaaeaaaaeeaaaaaaeeeaeaeaeeeeeeeeeeeeeaeeaeaes 2
ROTAS @NT SHITES ..ttt et ettt et e sttt e bt e e s ab e e sabee e s abe e s bt e e neeesabee e saseesabeeeabeeesabeesabeeeanteesabeeesareesanes 2
VA [ o oLV =T i o o 1= RPN 3
o] [Tol =T g Lo I o o Lol Yo [V 4 =TSP UUURRUR 3
LateNESS AN SICKNESS ...ttt ettt e b e bt e s bt e st e e bt et e e b e e b e e ebe e saeeeat e e beenbeenheesanesareeane 3
UNIFOIM @NA PPE ...ttt ettt ettt e st e st e st e s bt e e bt e e sabe e e abeesabeesabeeesabeeaabee e nbeesabesesabeesabeesanteesabeeenneas 3
Safety Management SYSTEM (SIMIS) ...c.uii i iieeciie e eee e re et e et e et e et e e s te e e taeesateessaeesntaessaeesseeensseessseesnsseanseesnsenesssenns 3

o 1= [ o OO TT PRSP RR U PRRORRPPR 4
(60l I OO T T TSP UPUPTOPPTI 4
(0] oY= =Y o] o -1 PSP 4
TraiNING QNG CrEW GFateS .. .uviiiiiiiieeeiiiiee e ceite e e ettt e e sttt e e e ebte e e s sbeeee s e bteeeeaabeeeeeasseaeeeasseeeeeasteeessseeeeeanseseessnssneessnssaeessasseeeesnss 5
0o To T o L= o] f=N] =T 1 = L { AT TSP TP PPPPRUPPP 5
ANNUAT LEAVE CONAITIONS. ¢ ettt ettt ettt et b e s b et s aee s at e et e e bt e sbeesaeesabeeabe e be e bt e sbeesaeeenbeebeenbeesaeesanenane 5
BN TS ettt b bt h et s h et e aE e et e e bt e b e e ehe e ea et e bt e a bt e b e e b e e beeehe e eaeeeabeebe e beenheesanesaneeane 6
APPENDIX 1 — ANNUAL 1€AVE ENTIIEMENT .c..eeiiiieiee ettt st ettt b e st et e et e e be e sbeesaeesane e 6
APPENDIX 2 — SICK PAY «vrveveteeeereeeeeeeeeeeeeseeeeesessesessesseseeseseasesseseesessessesesessssesssseseesssseesesessaesesessaseesessessesesseseesaseesessesessessesesnaees 6
APPENDIX 3 — Pay iNCrEASE PEI Srate...cciiuviieiiiiiiee ittt e eeitee e settee e sstaeeessateeeessabeeeeeaabeeeesassaeeeessseeeesasseeesssseeessanseeesssseesssssens 7
F N o S\ B A ] = To [ o T ol g = - [ USSR 8
APPENDIX 5 — Westfield Health Benefits breakdown ........co..i ittt e st e e 9
Appendix 6 — Internal City CruiSes DENETILS ...ccccuiiii i e et e e s st ae e e s sateee s sbtaeeesnraeessnns 10
1

DINING | PRIVATE EVENTS | TOURS & SIGHTSEEING | TRANSPORTATION



ﬁ:
—
Summary

This document is a binding contract between the company (City Cruises) and the trade union (RMT) representing the
Skippers and crew. All crew will adhere to the conditions detailed within and the expectations set out by the company.
Failure to adhere to this document from either party will be a breach of contract and action may be taken against the
relevant party or individual.

This agreement will commence 1 April 2025 until 31 March 2027. In 2025, there will be an average increase of 6%
across all grades. In 2026, the salary increase will align with the rest of the company. However, in the event of a
company-wide pay freeze, City Cruises guarantees a minimum base increase of 2.5% for all crew grades. Over the past
three years, the company has seen an average salary increase of 3.6%.

The Company reserves the right to amend this agreement in the event that the Company is impacted by economical or
environmental events. Any amendments made will be presented to the trade union (RMT) before agreement.

Rotas and shifts

e The operations team will prepare and distribute rotas with at least two weeks’ notice. While every effort will be
made to provide schedules two weeks in advance, there may be instances where this is not feasible.

e The crew will be expected to work alongside any team members who has successfully completed the relevant
training and sign-off process and are deemed competent by the company.

e Rotas will be scheduled to align with the contracted hours.

e All crewing/shift patterns will be created to meet business needs.

e Sightseeing rostered days will be based on a varying shift pattern from 1st January - 31st December each year.

e All Skippers and Crew can be allocated, or reallocated, to any service/product/vessel on the schedule, relevant
to their grade and training. This reallocation can occur on the day, in exceptional circumstances, in order to
support a full operational service.

e All new Skippers and Trainee Skippers to be offered a salary/basic rate of pay based on 42.5, 40 or 30 hours per
week.

e City Cruises acknowledges that some crew members may have a preference for working on specific products
(sightseeing, Self-drive and Charters/dining). However, to fulfil their contracted hours, crew members are
expected to work across all product lines. While the operations team will make every effort to honour requests
for preferred assignments, this may not always be possible.

¢ The company will provide relevant training within rostered hours for Skippers and Crew to be signed off
on each vessel. Any training restrictions on a certain vessel must be brought to the attention of the
Operations Management Team immediately and medical evidence provided, if relevant.

e Order times can vary across all products and meet the requirements set out with MSN 1876 for rest hours.

e All crew are expected to work across all products of our operation. Through the year, crew may be required to
undertake maintenance duties, deliver competent crew training, MCA audit preparation, dry docking and any
other duties as required by the operational management team.

o Allcrew members must check in with the operations team upon arrival at the boatyard. Failure to do so may result
in being marked as late.

e Crew members will complete their allocated, or reallocated shift, from order time to end of shift. Any exception
to this must be authorised by the Operations management team.
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Pay and overtime

e Two (2) years pay deal (Please see Appendix 3.)
Year 1 - 1°* April 2025 — 31°* March 2026
Year 2 - 1°* April 2026 — 31 March 2027

e All salaried crew will be given contracted hours of either 42.5, 40 or 30 per week, unless an exception
has been mutually agreed with the individual and supported by business needs.

e Crew will only be paid for hours worked from order time to end of shift.

e For year one (2025) the agreed salary will be back dated to 1% April 2025.

e Annual pay reviews will be 1 April each year in line with the Hornblower group.

Policies and procedures

Lateness and Sickness

e All crew must adhere to the company lateness and sickness/absent policies. In the event of an instance of
lateness, the lateness form should be completed with the employee present, where operationally possible.
(Please refer to the Company handbook).

e Each case of lateness will be judged on its individual merits, before any deductions in pay are made. Lateness
will be calculated in 30 minutes segments after the order-time. Minutes/hours will be deducted from the
scheduled shift and not paid.

e There is to be no unauthorised absenteeism. Non-attendance will result in non- payment for the day and hours
deducted from the crew rota hours. All unauthorised absence will be investigated and disciplinary action may be
taken.

e Sick Pay - After one year’s completed service as of 31st December 2021, staff will be entitled to Company sick
pay after two consecutive days’ absence. Payment is capped at 5 working days. Staff will continue to be eligible
for Statutory Sick Pay (SSP) after this period in line with legislation. (Refer to Appendix 2)

Uniform and PPE

o Crew will always wear the correct Company uniform to the Company standard. Once allocated, it is the crew
member’s responsibility to make sure that his/her uniform is well maintained and that he/she is in the correct
uniform for their shift. Failure to wear the uniform correctly may result in disciplinary action being taken. All
uniform will be replaced as and when required with all old uniform returned.

o Lifejackets will be worn at all times when on deck and wherever instructed to by management.

e When PPE other than lifejackets is require (i.e. dry docking) crew will be issued this by Operations and will be
expected to wear items issued for their own safety.

Safety Management System (SMS)
e Company Safety Management System must be adhered to at all times.
e Crew must complete passenger counting in line with Company SMS and industry standards and input
the data correctly onboard before departing from each pier. Failure to adhere to this standard may result
in disciplinary action being taken.
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Port Passage Plan

CCTV

The companies Port Passage Plan must be adhered to at all times. Failure to adhered to this may lead to
disciplinary action.

All crew are required to read and sign the Port Passage Plan.

As per the Port Passage Plan, any deviations must be communicated to the Operations management team, in
some cases, Skippers will need to get approval when deviation is required.

All crew will complete, and document in their vessel paperwork and/or Helm, regular training drills with their
onboard teams as scheduled by the Operations Management Team.

All crew will actively complete all pre-departure checks to the companies SMS standard and report any faults
promptly as per company procedure.

CCTV is monitored within the offices and boat yard and managed by the senior Operations team.
CCTV policy will be adhered to at all times.

Operational

Crew are to provide the Company standard passenger safety announcement, Introduction of the onboard team
and information on the availability of onboard services on every pier departure.

Company commentary guidelines will be followed at all times.

Crew will adhere to the Company gratuity policy in requesting and receiving gratuities. Any reported breaches of
this policy will be investigated and may result in disciplinary action being taken.

Crew will adhere to the Company Drugs and Alcohol Policy, including the participation in random testing.

Crew will Comply with company customer service standards at all times.

Crew will adhere to the vessel departure times as per the published schedule, unless otherwise advised by the
Operations team or the Pier teams.

All crew are required to read, sign for and adhere to any Operational memo’s issued by the management team.
Staff consumption policy must be adhered to at all times. Items outside of staff consumption must not be
consumed. Items outside of staff consumption can be purchased at a discounted rate.

Skippers and Crew will respect and follow Quayside instructions regarding the dispatch of boats from landings.
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Training and crew Grades

Crew grade assessments will take place on an annual basis or when requested by the Operations
Manager.

Crew promotions to higher grades will be determined by individuals being internally assessed and
interviewed when those positions become available at that grade.

A Grading system for Boat Crew and Skippers applies. The grading criteria applicable to each grade is
set out in Appendix 3.

Grade M1, M2 and M3 crew to be offered seasonal contracts March - Oct based on 42.5 hours per week.
A maximum of 2 Grade M3 Crew positions to be offered annual contracts based on 42.5 hours per week
annual average.

A maximum of 2 Grade M4 Team Leader positions to be offered. These positions will be offered annual
contracts based on 42.5 hours per week annual average.

Union representatives

Crew having issues relating to this pay deal should discuss with the appointed crew reps.

It is agreed Union representatives have 16 hours split between both reps paid within their salary each
month

Union representatives are not to use company time for union meetings without informing the
Operations management team.

When there is a change in representatives, the Trade Union must notify the company in writing at their
earliest convenience.

Annual Leave Conditions

All crew are required to provide advance notice of holiday, the number of weeks as specified within the
Company handbook.

Holiday entitlement commences 1% January until 315t December.

Approved annual leave must be used each year within the dates of condition 1%t January until 31t
December.

Since January 2025, holiday pay for Crew has been subject to an average pay calculation based on
previous 52 week average, whereby Crew members receive a holiday top up payment per instance of
annual leave when the average daily rate payment exceeds that of current salary daily payment rate.
The payment received for 1 day annual leave represents normal remuneration through this
implemented process.

City Cruises operates 365 days a year and bank holidays are a requirement to work, unless taken as
annual leave, which must be approved by their line manager. For annual leave entitlement please refer
to Appendix 1.
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e City Cruises use a benefit provider called Westfield Health. Individuals are required to register to allow access to
their benefit package.

e Westfields Health may change their benefits offering during membership.
e Individuals are able enhance their benefits by upgrading to a high level of cover (Please refer to Appendix 5 for
full breakdown cover.)

e |[f Individuals wish to withdraw from the benefits package, they must contact HR.
e (City Cruises offers internal benefits depending on service time (Please refer to Appendix 6.)

APPENDIX 1 — Annual leave entitlement

Starting entitlement 5 Years 7 Years 10 Years+
Completed service as 1/1 Completed service as 31/3 Completed service as 31/3
23 24 25 26
APPENDIX 2 — Sick pay
Consecutive Days
Sick Absence SSP CcSP

Day 1
Day 2
Day 3
Day 4
Day 5
Day 5 +

no payment
no payment
no payment
no payment
Yes
Yes

no payment
no payment
normal days salary
normal days salary
normal days salary
no payment

DINING | PRIVATE EVENTS | TOURS & SIGHTSEEING | TRANSPORTATION



APPENDIX 3 — Pay increase per grade

Crew 2024 Rates 2025 Rates %
Grade
New Crew Living Wage
M1 £11.44 £12.21 7%
Experienced Crew M2 £11.69 £12.41 6%
Senior Crew M3 £12.09 £12.80 6%
Team Leader M4 £13.20 £14.00 6%
Annual Salary (based Annual Salary (based on
Skipper Grades 2024 Rates on 42.5 hrs) 2025 Rates % 42.5 hrs)
Grade

Trainee Skipper

T1 £12.46 £27,536.60 £13.00 4% £28,730.00
Newly Qualified C1 £13.20 £29,172.00 £14.00 6% £30,940.00
Experienced Skipper Q2 £13.46 £29,746.60 £14.30 6% £31,603.00
Senior Skipper a3 £14.31 £31,625.10 £14.82 4% £32,752.20
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APPENDIX 4 — Grading criteria

Name

Grade

Areas Working

Duties & Progress Criteria

New Crew

All York Fleet
Street Promotion/Selling

* Introductory level

*First role in a river environment with passenger safety duties

*Train and work as crew on the York fleet (Sightseeing, Dining and Charters)

*To beintemally assessed by end of contract date to step up to M2 if return for the following season

* The assessment, in addition to Competent crew duties, will include a review of personal performance including
Lateness/Sickness, Demonstrating company values, Communication, Incidents & Complaints, Customer service
standards and Cashing up compliance

Experienced Crew
M2 All York Fleet * Returning for another season as competent Crew on the York Fleet and has been internally assessed
Street Promotion/Selling to M2 OR isjoining with relevant external river/sea experience
Self Drive * Train and work as crew on the York fleet (Sightseeing, Dining and Charters), with fraining provided on self drive
Training of new crew duties if appropriate
* Experienced crew will be expected to train new starters in crew duties to the required company standards
*To beintemally assessed for suitability to step up to M3
* The assessment will include all aspects as detailed for M2, but additionally will include Conflict management,
Quayside passenger management, Problem solving, Using initiative and Operational planning
Senior Crew
M3 All York Fleet *Train and work as crew on the York fleet (Sightseeing, Dining and Charters), self drive and/or additional duties
Street Promotion/Selling of responsibility as required
Self Drive *To be intemally assessed for suitability to step up to M4, and where a position is available
Training of new crew * The assessment will include all aspects as detailed for M3, but additionally will include Performance management,
Quayside duties Leadership and Training & Mentorng.
Cashing up office * Introduce boat handling training if suitable/desired to stepupto T1
Team Leader
M4 All York Fleet * Train and work as crew on all duties as detailed in M1-M3
Street Promotion/Selling * Support to the Operational department and Training team in Team Supervision, Leadership and Communication
Self Drive * Cover Operations Coordinator role if required
Training of new crew * Introduce boat handling training if suitable/desired to step up to T1
Quayside duties
Cashing up office
Team leadership
Name Grade Areas Working Duties & Progress Criteria
Trainee Skipper
T1 Agreed training boat * External candidate, without BML, assessed for suitability of training programme to join as T1 or join with BML
*Internal assessment of M1-M4 levels to step up to T1
*Tobeinternally assessed once BMLand 15t boat sign off has been attained to step up to C1
* The assessment, in addition to Competent Skipper duties, will include a review of personal performance, ind uding
Lateness/Sickness, Demonstrating company values, Communication, Incidents & Complaints, Paperwork, Customer
service standards, Commentary, People management and Leadership.
Newly Qualified Skipper
ci 1-2 Boats * Qualified Boatmaster with 1st boat sign off
*Tobeinternally assessed to step up to C2 once the 3rd boat sign off has been completed
* The assessment, in addition to Competent Skipper duties, will include a review of personal perfarmance, induding
Lateness/Sickness, Demonstrating company values, Communication, Incidents & Complaints, Paperwork, Customer
service standards, Commentaty, People management and Leadership.
Experienced Skipper
c2 34 Boats * Experienced Skippers wil| be expected to train new/existing Skippers & Crew to the required company standards
Training of new Skippers/Crew |* To beinternally assessed to step up to C3 once the Sth boat sign off has been completed
*The assessment, in addition to Competent Skipper duties, will include a review of personal performance, induding
Lateness/Sickness, Demonstrating company values, Communication, Incidents & Complaints, Paperwork, Customer
service standards, Commentary, People management and Leadership.
Senior Skipper
3 5-7 Boats * Senior Skipperswill be expected to train new/existing Skippers & Crew to the required company standards
Training of new Skippers/Crew |* Lead Emergency drill exercises
* Development plan established if office role is desired or further skills enhancement
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APPENDIX 5 — Westfield Health Benefits breakdown
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Level 1 Level 2 Level 3
Employee Upgrade - £10.74 £18.46
Premiums
Additional Adult £17.99 £28.73 £36.45
Premiums
BENEFITS AVAILABLE FOR...
CHIROPODY Policyholder up to £60 up to £80 up to £100
SPECIALIST CONSULTATION AND DIAGNOSTICS Policyholder upto £250 | upto £350 | upto £450
Dependent Children | upto £250 | upto £350 | up to £450
DAY SURGERY Policyholder £40 £60 £80
Per day (up to 10 days per benefit year)
DENTAL Policyholder upto £100 | upto £150 | upto £200
Dependent Children | upto £100 | upto £150 | upto £200
DENTAL ACCIDENT Policyholder up to £200 | upto 3200 | up to £400
DOCTORLINE Policyholder and See Benefit | See Benefit | See Benefit
Resident Family Rules Rules Rules
HEALTH SCREENING/ ASSESSMENT Policyholder upto£100 | upto £150 | upto £200
IN-PATIENT Allowance per night Policyholder £25 £50 £70
Up to 30 nights in a one year benefit period
MATERNITY/PATERNITY/ADOPTION Policyholder £125 £175 £250
Per Child
SCANNING SERVICES MRI, CT & PET Policyholder See Benefit | See Benefit | See Benefit
Following referral from a Consultant, please call Rules Rules Rules
our scanning helpline on 0845 345 4556
OPTICAL Policyholder upto £125 | upto £200 | upto £225
Dependent Children | upto £125 | upto £200 | upto £225
PRESCRIPTION CHARGES Policyholder Upto3 Upto 3 Upto3
Per Item.
PERSONAL ACCIDENT COVER Policyholder up to up to up to
£10000 £20000 £30000
THERAPY TREATMENTS Policyholder up to £250 | upto £350 | up to £450
The amount shown represents a combined total | Dependent Children | up to £250 | upto £350 | up to £450
for Physiotherapy, Acupuncture, Osteopathy,
Homeopathy and Chiropractic treatment.
WELLBEING & ALTERNATIVE THERAPIES Policyholder up to £75 upto £100 | upto £125

Please refer to your plan guide.
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Appendix 6 — Internal City Cruises benefits

1. Free Sightseeing Tickets — 4 codes per quarter (16 per year)

2. Complimentary Dining for 2 Experience — 1 code per year

3. City Cruises Experience Discounts — 30-50% off for friends and family

4, Virgin Experience & Buy a Gift — 25% discount

5. Pension Contribution (The People’s Pension) — 5% employee, 3% employer

6. Cycle to Work Scheme — Available after 2 years’ service, up to £800 through payroll

7. Company Sick Pay — 5 days paid sick leave per year after 1 year of service

8. Additional Holiday Purchase — Buy up to 3 extra days after probation

9. Employee Assistance Programme (EAP) — Confidential helpline for wellbeing, legal, and personal matters

10. Employee of the Month — Win a £50 All 4 One gift card

11. Death in service of four (4) times annual salary with Legal and General.
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