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Dear Gordon 
 
Discharge of effluent on the rail network in Scotland 
 
We met on 7 November to discuss the discharge of effluent on the rail network in Scotland, the 
impacts upon your members, and Transport Scotland’s approach to ensuring all rolling stock 
under our franchise fleets are fitted with Controlled Emission Tanks (CET).  
 
We jointly agreed a number of follow up actions at the meeting and that I would confirm these in 
writing. Principally these were to:  

 provide you with further details underlying the fitment programme committed to December 
2017; 

 explore whether there were opportunities to further constrain the coordinates for the 
discharge of effluent to better mitigate the impact on track workers; and  

 provide further details around health and safety requirements, including the regulatory 
requirements of the Office of Rail Regulation (ORR).  

 
These points are picked up in turn below. Prior to this I would like to reiterate our view that 
current practices are not in keeping with a modern railway and we are fully committed to 
ensuring that all franchise operated trains on Scotland’s railways are fitted with these tanks. As 
indicated, Transport Minister Keith Brown has written to the Secretary of State for Transport 
calling on the UK Government to follow our lead and show the same commitment with respect to 
cross border franchise contracts. At the time of writing we are still awaiting a response. 
 
At our meeting we set out the investment that had been made to the current fleet under the 
existing ScotRail franchise and that planned for the new franchise starting next year. As you will 
recall, through our Invitation to Tender (ITT) we made it a requirement of the next ScotRail 
franchise that the operator would roll out a programme to ensure all rolling stock were fitted with 
CET by 2020 and this schedule was not subject to any industry challenge during the 
consultation phase of the process.  
 
Through the contractualisation process we have, however, gained commitments from Abellio for 
a significant improvement against the timescales for delivery with the rolling fitment programme 
now due to start next year and be complete by December 2017 at the latest. This accelerated 



 

 
 

www.transportscotland.gov.uk 

In 2014 Scotland Welcomes the World 

  

 
 


 

 

delivery timeframe is challenging but was agreed with Abellio for both CET and the various other 
heavy maintenance and refurbishment activities that are required for the fleet. 
 
Our commitment to getting this work completed as soon as possible is without question. 
However, given the scale of the works involved and the technical and engineering advice we 
have received we are not at this point in time in a position to guarantee any earlier date for the 
installation of CET. What we will commit to is to continue to encourage Abellio to explore every 
avenue possible to improve upon the delivery timeframe and ensure that all rolling stock are 
fitted as soon as is operationally possible with minimal disruption to passenger train services 
and timetables. 
 
In terms of short term mitigation measures, Network Rail confirmed that they would continue 
working with ScotRail and RMT to explore opportunities for refining coordinates and allow for 
more effective management of any discharge. We will continue to support these discussions and 
would expect that robust procedures will continue across the industry to ensure prompt removal 
and proper disposal of any accumulations of effluent at key locations. 
 
At our meeting I also gave a commitment to confirm the ORR’s position with respect to their role 
as health and safety regulator of the railways. Clearly the presence of any waste on the track is 
a concern and the ORR supports the actions being taken by Transport Scotland to fit CET to the 
full ScotRail fleet. Until full fitment is achieved the ORR has confirmed that they expect Network 
Rail and its contractors to implement processes to control exposure through established risk 
assessment and work planning processes.  
  
I trust this response is helpful. 
 
Yours sincerely, 
 
 
 
 
 
AIDAN GRISEWOOD 
 
 


