
 

Agreement in Principle Reached Between RMT and Merseyrail Electrics 2002 Limited.  

  
This document is an agreement in principle which sets out the principles for the introduction of the 

777 fleet through the introduction of the Train Manager (TM). This is a new grade in Merseyrail. Both 

parties agree that a position has been reached that constitutes a full and final offer regarding having 

a second, safety critical person, involved in dispatch on the train. As a result of this final agreement 

in principle associated with the introduction of the Train Manager, no employee of Merseyrail will be 

made compulsorily redundant.  

  
Working hours  

The Train Manager will have a 35-hour week with 13 rest days in 8 weeks.  

  
Safety Responsibilities  

The Train Manager will carry out train protection as mandated by the rule book and the Merseyrail 

DC Lines book including undertaking train evacuation, train protection (including the underground 

tunnels) and use of the GSM(R). The role will therefore be classed as safety critical under the 

definition of ROGS. The TM shall be competent in train dispatch (under Option 10) at all stations, 

subject to safety risk assessment and agreement with ASLEF on the mode of dispatch. Due to 

operational requirements, a TM would need to be rostered on every passenger service and a train 

cannot enter or continue in passenger service (should the TM become incapacitated or ill on-route) 

without a TM being present.  

  
Job Description  

The Job Description for the new role has been negotiated with the Guards company council and 

includes core responsibilities including customer service, train dispatch, revenue protection, light 

cleaning, medical assistance, and provision of local information. Until the full introduction of the new 

fleet, Train Managers will continue to undertake duties of a current guard. Any future tasks that fall 

within the principles of the Train Managers customer ambassador role can be added as agreed by both 

parties (management and TU) with no additional remuneration associated with those agreed tasks.  

  

Primary place of Work  

The TM shall perform their duties in the train saloon (saloons for 8 car formations). The TM shall 

only enter a driving cab in exceptional circumstances.  

  
Salaries  

Permanent Employees. It is agreed that the current permanent employees employed in the guard’s 

role will transfer to the Train Manager role on the rate of £31k upon implementation.  

Fixed Term employees. Current fixed term employees employed in the Guard’s role will be offered a 

permanent contract as a TM upon implementation. This will be on a salary of £31k.  



 2  

  
New Entrants. Salary for new appointments to the grade, upon implementation, will be £27k after 

completion of training. The training rate for a trainee TM’s will be £20k.  

  
The above salaries are pre-April 2022 salaries.  

  
Non-Pensionable Element of salary.  

As with the current guards, 20% of the Train Managers salary (both £31k and £27k) will be non- 

pensionable.  

  
Implementation Date  

It is agreed the implementation date will be when the first new 777 train goes into passenger service. 

The exact date will be agreed once a firm new fleet arrival date is confirmed.  

  
However, post a successful referendum, the company will start to recruit TM’s who will be employed 

on the T&C’s of the TM grade, including a training salary of £20k, rising to £27k upon successful  

completion of training.  

  
Training of TM’s  

All TM’s from a date to be determined by the business will receive class 777 training. The duration of 

the training programme will be determined according to content. The content/duration of training 

required by TMs to operate class 777 will be consulted with the Guards Company Council at a date 

determined by the business.  

  
Where new fleet is being implemented on the network on a route-by-route basis new dedicated TM 

links will be created at the relevant depot (and extended as new fleet role out increases). The 

methodology for the allocation of TM’s into the new links will be determined at local level. Leader  

Guards/TM’s will support in the delivery of training for the new class 777s. All Leader Guards/TM 

(both current and new recruits) will retain dual competency (777s & 507/8) until determined by the 

business.  

  

Pay Awards  

Retaining a safety critical TM on every train creates a significant affordability challenge for 

Merseytravel, who are funding the new trains. The funding gap as a result of retaining a second safety 

critical person on the train is c£10m per year. Throughout the negotiating discussions there  

has been difficult, but constructive dialogue about how to deliver as much financial savings as 

possible to allow the second person to be retained. Therefore, to support in addressing the challenge, 

a pay award for the Train Manager has been incorporated as part of the discussions. This is a 5 year 

pay deal, containing 2 years pay freeze with the other 3 years being the same as general grades pay 
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awards. For the duration of this pay award deal the TM grade will not be deemed part of the general 

grades pay discussions.  

  
Year One  

April 2022 – March 2023  

Year Two  

April 2023 – March 2024    

Year Three April 2024 – March 2025   Pay Freeze  

 Year Four  

April 2025 – March 2026    

Year Five April 2026 – March 2027  Pay Freeze  

  
The TM grade will re-enter general grades pay discussion in 2027  

  
Terms and Conditions –The grade of guard is withdrawn and will no longer exist. All terms and 

conditions of the current grade of guard (TRI, local agreements, and company procedures) will be 

retained and transferred to the Train Manager grade (other than those changed within this 

document), and section 5 will be updated to reflect the new roles and responsibilities of the Train 

Manager.  

  
It is anticipated that the customer service element of the role will evolve and develop and a TM will 

be expected to use any smart device provided by the company for any enhanced customer service 

activities with no additional technology payment  

  
Revenue Protection  

The TM will have responsibility for protecting revenue. They will undertake full ticket checks on every 

passenger service they are booked to work using the appropriate equipment issued by the company. 

As the ticket checking equipment advances and changes the TM will adopt the new equipment with 

no additional payments.  

  

Upon implementation and where a TM is NFD, if medical restrictions allow, they will be trained on 

the issuance of penalty fares. They can be deployed across the network, including on 777 trains (not 

507’s / 508’s) where the rostered TM to the train will be deemed to be the partner to the NFD TM,  

thus they are not being deployed singularly to undertake penalty fares. This agreement is only 

applicable to TM’s.  
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Revenue Protection Technology Enabling Agreement  

It is acknowledged that technology relating to ticket checking and the issuance of penalty fares will 

change and evolve as Merseyrail adopts new methods of buying and paying for tickets through 

different methods, whether it be contactless bank cards, online, barcodes or a yet unidentified 

method.  

It is agreed that this enabling agreement will allow the introduction of new technology for Merseyrail 

to allow for on-board ticket validation with fares and/or penalties being automatically retrievable via 

a back-office function, then TMs will undertake associated revenue protection duties including 

checking of all tickets, tapping of relevant cards on validators and handling of cash (where applicable), 

collecting / return of equipment and also paying in without any additional technology payment or 

further remuneration.  

  
Re-Deployment  

Upon implementation, a permanent guard may choose to voluntarily go into an alternative role, 

which is vacant, within the business instead of becoming a TM. As this is voluntary move the guard 

would take the rate of pay and T&C’s of the alternative role. No fixed term employee will be displaced 

as a result of this agreement and the guard must be competent to undertake the vacant role.  

  
Guaranteed Role  

The TM role will be confirmed as permanent up until the end of the current Merseyrail 

Concession agreement in 2028 and this will be the subject of a legally binding agreement 

between Merseytravel, Merseyrail and the RMT.  

  
Should it be confirmed that it is legally feasible to do so, the Combined Authority/Merseytravel will 

enter into a legally binding agreement that will state that a condition of the tender documentation 

for the new concession beyond 2028 will stipulate that there will be a second safety critical person 

on each train in accordance with the principles of this agreement.  

  
Merseyrail and RMT negotiating teams both recognize that this document represents a full and final 

position, and that it is the best obtainable proposal via negotiation, to allow the new class 777 fleet 

to have a second safety critical person, involved in dispatch, on board.  

  

  
April 2022  
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Appendix 2 (Based on “Option 10”) 

 

 

1. The same method of train dispatch is employed at all stations. 

 

 

2. The CSO is located within the train saloon at all times.  

 

 

3. Prior to the train arriving at a station, the CSO locates themselves at a doorway 

(determined by Merseyrail risk assessment) which will allow them to clearly see the 

signal or OFF indicator from the platform.  

 

 

4. Once the driver has stopped the train at the correct position on the platform, the driver 

opens or activates the train doors when satisfied that it is safe to do so.  From this 

point the driver observes the PTI using the in-cab monitors. 

 

 

5. The CSO steps off the train and observes passengers boarding and alighting, 

encouraging them to do so safely and quickly.   

 

 

6. Once the CSO has seen that the signal (or OFF indicator) is showing a proceed aspect 

to the driver and that station duties are complete, they will step back onto the train and 

activate the signal to advise the driver that station duties are complete.  

 

 

7. The driver upon receipt of the signal will check the PTI cameras and close the train 

doors when safe to do so.  

 

 

8. The driver will check the signal and performs the train safety check.  

 

 

9. The driver takes power and continues to monitor the PTI until the monitors turn off 

automatically which will occur when the train reaches 12 mph 

 

 

 

 


