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RMT is balloting for strike action across First
Great Western over abuse of procedures,
casualisation, unfair dismissals and a collapse in
industrial relations across all grades.
This comes in the wake of First Group securing a
multi-million pound, near three-year roll-over, of
its Great Western franchise.
For months RMT has been in dispute on a range of
issues impacting on First Great Western members
including:

• a disproportionately high number of 
unfair dismissals
• abuse of disciplinary procedures across 
the franchise as a means of bullying staff
• the breakdown in industrial relations for 
Engineering, Station and Ticket Office 
grades
• casualisation and the continued use of 
agency staff 
• a range of associated matters where First 
Great Western are treating staff abysmally. 

As a result of the failure to reach any sort of
agreement due to management intransigence,
RMT’s executive has taken the decisions to link

the combination of issues together and ballot all
FGW members for industrial action. That ballot is
now in preparation and the timetable will be
announced in due course.
RMT General Secretary Bob Crow said:
“RMT FGW members have had enough of being
kicked from pillar to post and management should
be under no illusion that the union will continue
with a campaign of industrial and political action
until the collapse in industrial relations is
resolved. 
“With First securing a lucrative extension to their
Great Western contract they can no longer blame
the failure to reach agreement on the uncertainty
over the franchise. It is clear that they have the
money available to employ adequate numbers of
permanent staff and to treat them with dignity.
“Despite the award of the franchise extension, and
despite the efforts of RMT’s negotiators, there had
been a further deterioration of industrial relations
between RMT and First Great Western and the
stack of issues we have identified amount to a
catalogue of contempt that the company is clearly
displaying for its most important asset – its staff.” 

VOTE YES TO INDUSTRIAL ACTION

ENOUGH IS ENOUGH!
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DISMISSALS 
This General Grades Committee is appalled at the continuing
draconian application of the disciplinary policy by the
company which amounts to a ‘one strike and out’ policy by
First Great Western. The manner in which First Great Western
has deemed fit to apply the disciplinary procedure is both
draconian and insensitive. The actions of First Great Western
have instilled a climate of fear amongst its employees and
the union will not tolerate the bullying agenda of the
company.
Further, it is acknowledged by the General Grades Committee
that as a direct result of the solidarity and support shown by
our FGW members the company has, in many cases,
reinstated the dismissed members. However, the stress and
anxiety endured by our members and their families during
these difficult periods has long lasting effects. 

DISCIPLINARY PROCEDURE
In addition to the current spate of unnecessary dismissals the
union has extreme concerns regarding the approach of the
company towards the disciplinary procedure which brings
into question both the fairness and legitimacy of the process.
There are many cases of members being placed on
investigatory suspension for in excess of twelve months, a
delay the union finds to be completely unacceptable.
The methods used by First Great Western as part of their
investigations consist in some cases of the use of covert
surveillance. These methods to collate evidence as a means
by which to dismiss our members are a disgraceful
infringement of agreed procedures. 

BREAKDOWN OF INDUSTRIAL RELATIONS,
ENGINEERING GRADES
This General Grades Committee notes with concern the
industrial relations issues currently being experienced by our
members at both St Philips Marsh and Old Oak Common
depots.  These matters include:
1. Unacceptably high levels of vacancies.
2. Dependence on overtime/rest day working. 
3. Shifts running below agreed minimum staffing 

levels.
4. CCTV and COVERT monitoring of staff at the depot 

including concealed video recording devices.
5. A raft of risk assessments out of date.
6. H&S Reps not being informed of workplace accidents

and not being included in completing 72 hour 
reviews of incidents in breach of agreements.

7. Local A/L agreement ignored by management.
8. Local managements refusal to negotiate or consult in

good faith with reps on any outstanding issues 
displaying a complete disregard for this union, our 
members, collective bargaining machinery and 
agreed policies and procedures.

Further, the General Grades Committee note that our
members are currently in dispute with the company over the
erosion of terms and conditions at St Philips Marsh depot

and it is our concern that the company are now attempting
to implement this dictatorial policy company wide.

BULLYING & HARASSMENT OF RMT REPRESENTATIVE,
BROTHER CHRIS DAVIDSON
The General Grades Committee condemns the actions of the
company in its treatment of Brother Chris Davidson, a senior
RMT activist and stalwart of the union based at St Philips
Marsh. Instead of entering into meaningful negotiations to
resolve the dispute situation the company has instead elected
to refuse release for Brother Davidson to attend meetings to
represent the membership and from undertaking vital health
& safety duties. The union does not tolerate, under any
circumstances, the bullying and harassment of either our
members or representatives.

BREAKDOWN OF INDUSTRIAL RELATIONS, STATION
AND TICKET OFFICE GRADES
The General Grades Committee notes with concern the
following and frankly farcical number of avoidance of
dispute issues currently within the Station Grades Divisional
Council:
1. Failure to harmonise Station Grades rates of pay 

and Terms and Conditions.
2. Imposition of stations searches beyond the HOT 

requirement.
3. Single staffing of gate lines, contrary to the 

original agreement that electronic gates would be 
at least double staffed.

4. Breach of the agreements over Bath Spa gate line.
5. Increasing use of zero hour contracts.
6. Use of Apprentices on zero hour contracts. 
7. Increased use of agency staff without following the 

agreed procedures.
8. Introduction of discounted tickets for online 

bookings and failure to consult.
9. Introduction of mobile ticketing outside of the 

agreed procedures. 
10. Self Dispatch at Didcot Parkway.
11. Cross Cover working.
12. Self dispatch signage at Tiverton Parkway – failure 

to jointly consult.
13. The introduction of Smart Ticketing on the Truro /

Falmouth Branch line.
14. Establishment levels and budget levels.
15. New Technology payments.
16. Failure to supply adequate PPE.
17. Risk Assessments done without H&S Reps.
18. Expansion of S7 grades (dual roles).
19. S7 Grades carrying out 3 roles.
20. A reduction in staff at Swindon gate line.
21. Shortage of customer assistance staff at Bristol 

Temple Meads.
22. Failure to consult or follow procedures and 

agreements.
23. A Breakdown in Industrial Relations over all these 

FRANCHISE CHAOS
RMT’s General Grades Committee sets out the issues at the heart of this dispute

Continued on back page



PROBLEMS OF AGENCY WORKING
RMT’s argument is with the employers
(both the agencies and FGW which hire
them), not with the agency workers.
They are working people like us,
struggling to make ends meet. RMT
wants the agencies kicked off the
railway and agency workers should be
offered permanent jobs. Agency and
contract working on First Great Western
and Network Rail threatens the job
security and working conditions of
directly-employed staff ie. you! The
problems are that it:
• enables our employers to patch up
coverage on the cheap
• undermines your opportunities to
obtain and keep work
• disrupts our workplaces
• weakens your union
• means less money coming into the
Pension Fund

It is not just an issue for agency staff
– it is an issue for all of us.

WHAT CONDITIONS DO AGENCY STAFF
WORK UNDER?
Agency workers have worse conditions
than those of directly-employed staff.
Companies are taking advantage of the
recession and high unemployment to
recruit people into insecure jobs with
poor pay and conditions.
Because of this, agency workforces
often include higher-than-average
proportions of black and ethnic
minority workers and women. This
reflects structural discrimination, and
leaves these workers bottom of the
league for job security, wages and

conditions.

AREN’T THEY PROTECTED BY LAW?
Yes, to a degree. The Agency Workers’
Regulations give agency workers some
rights, including to be told about
internal vacancies and to use workplace
facilities. The Regulations are supposed
to give agency staff wages equal to
direct employees’, but companies and
governments negotiated a conditional
opt-out from this.

WHERE DO OUR COMPANIES USE
AGENCIES/CONTRACTORS NOW?
On FGW,  G4S supplies gateline and
security guards. Mitie supplies station
and train cleaners. Rail Gourmet supply
catering stores staff, Lorne Stewart
supply maintenance teams 
Whose job is next?

WHY DO EMPLOYERS USE THEM?
It is cheaper to pay a fee to an agency
than to supply someone for a few hours
than to employ that person directly on
guaranteed hours, whether full-time or
part-time. It is also easier for them to
get rid of an agency worker, even if that
is for no good reason.
Employers can use agencies to
undermine industrial action, taking
advantage of anti-union laws which bar
strikes in support of employees of
another company.

WHY SHOULD WE SUPPORT PEOPLE
WHO UNDERMINE OUR JOBS?
Our argument is not with the agency
workers, but with the cowboy agencies 
that recruit them, and with our

companies which hire those cowboys.
We want to get rid of agencies, but
without throwing already-mistreated
agency workers on the dole. We want
them to have permanent jobs, employed
by the same company as the rest of us,
on the same conditions.

WHAT ARE THE COMPANY’S LONG-
TERM PLANS?
Our employers would love to run the
transport system with a much-reduced
core workforce, supplemented by casual
labour. Through using agencies,
employers can save money – at our
expense. The more they use agencies,
the fewer permanent staff they need.

WHERE ELSE IS THIS HAPPENING?
RMT has called disputes on Northern
Rail, Arriva Trains Wales, London
Underground, London Overground and
Greater Anglia.

ISN'T THIS THE MODERN WAY OF
WORKING?
Until a century ago, railway workers did
not have guaranteed hours of work each
week. Employers gave their staff as little
work as they wanted to.
Then a strike by RMT’s predecessor won
the guaranteed week.
Agency working takes us back to the
days before this. It is not a ‘modern’
working practice but a Victorian one.

WHAT IS RMT DEMANDING?
RMT demands that all employers cease
the use of agencies and offer
permanent, secure employment to
agency staff. 

NO TO CASUALISATION

RMT gives the facts about agencies on First Great Western



JOIN BRITAIN’S BIGGEST 
SPECIALIST TRANSPORT UNION

Visit www.rmt.org.uk to join online
or call the FREEPHONE helpline 0800 376 3706

Get the strength of RMT around YOU

VOTE YES TO INDUSTRIAL ACTION
All members working for First Great Western will receive ballot
papers in the near future giving you the chance to vote for strike
action and action short of a strike in relation to the issues
highlighted in this newsletter.
These are issues that affect every member of the workforce. We
should all be treated fairly by the company we work for.
RMT is calling on members on FGW to vote YES to industrial
action on both questions when you receive your ballot papers.
PLEASE MAKE SURE THE RMT OFFICE HAS YOUR CORRECT
ADDRESS AND WORKPLACE DETAILS.
Continued from page 2
issues.
In addition to the numerous stations’ issues being 
faced by our members, the GGC condemn the decision of
the company to increase ticket fares by 11 per cent on ticket
office sales which this union considers to be a direct threat
to both the jobs and security of our ticket office members.
This development is the McNulty Rail Review in action and
a solely profit motivated directive.

CATERING ISSUES OF CLASS 180 TRAINS,
PADDINGTON
The General Grades Committee requires categorical written
assurances from the company that the on board Rail
Gourmet contract will not be extended beyond 13th October
2013. It is our clear view that all on board catering should
be provided by a directly employed workforce.  In the case

of class 180 services, we additionally seek assurances that
the buffet facility will be utilized and will form the
replacement of the current trolley service.

CASUALISATION OF LABOUR
The extended use of both agency and contractor staff such
as MITIE, G4S and Rail Gourmet is becoming an ever
common objective of First Great Western in its continuous
pursuit of profits. The casualisation of the workforce cannot
be allowed to spread throughout all grades of the industry
and the union will resist casualisation at all levels. The
reality of doing nothing would allow both First Great
Western and its agency/contractors to implement the
wholesale erosion of terms and conditions, less job security
and ever diminishing safety levels.


