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NO TO DRACONIAN DISMISSALS!
NO TO ZERO HOURS’ CONTRACTS!

NO TO EXPLOITATION!

Spring 2014

VOTE YES
TO STRIKE ACTION

VOTE YES
TO ACTION SHORT OF A STRIKE

BALLOT PAPERS

The ballot opens
on 31 March and
closes on 22
April.

If you don’t
receive a ballot
paper contact
the RMT Helpline 
0800 376 3706



First Great Western’s draconian Dismissal’s and Disciplinary
Procedure has led to injustice for two of our members

This newsletter sets out the three key issues that have led to us balloting for action. These are:

u Dismissals and Disciplinary Procedure
v Agency and Contract Workers
w Zero Hours Contracts

After reading through the issues behind the dispute we urge you to vote YES to strike action and YES to
action short of a strike.

WHY WE ARE BALLOTING FOR ACTION 

WORKPLACE INJUSTICE

First Great Western’s harsh
dismissals and disciplinary procedure
– and some of the dismissals it has
led to – remains an issue that the
union wants resolved. There are two
cases in particular that highlight the
problem and which we are fighting
for a satisfactory resolution to.
The company has failed to either
reinstate or reach an agreement over
the dismissal of Guard Steve
Hampton, despite a directors’ review
into his dismissal being held.
In addition to Steve the union is
also concerned about the dismissal
of Paul Hadfield, a Customer Host
based at Paddington.  Paul – an
RMT local representative – was

dismissed following a period of
absence. However, this absence was
directly attributable to a long
standing medical condition.  
RMT representatives argued that the
company should withdraw all
charges against him as it had failed
to adhere at any stage to the First
Great Western Valuing Ability
Procedure.  This procedure was
created with the intention of dealing
with all disability cases. 
However, the procedure has been
blatantly disregarded by the
company despite it being clear that
Paul suffers from a well-documented
long term disability.  
The company also failed to adhere to

the agreed procedure by failing to
notify the union of its intention to
discipline a representative.
Despite the assurances given to the
union by the company to provide
full procedural training to managers
to reduce the levels of dismissals,
the fact remains that they operative
both an insensitive and draconian
disciplinary procedure. 
The dismissals and subsequent
refusals to reinstate or reconsider
their position of both Steve
Hampton and Paul Hadfield show
that First Great Western has no
intention of changing its heavy
handed tactics.
n



If First Great Western get its way,
you could be adding cleaning duties
to your job so the company can
save money and sack MITIE
cleaning contractors.
This possibility has come to light
over the company’s refusal to
address the MITIE contract, and
bring cleaning services in-house.
The refusal of FGW to bring MITIE
cleaners in-house is particularly
disappointing in light of the
welcome commitment by the
company to bring into direct
employment staff employed on
catering services on Class 180
operated services.
FGW made its position clear on the
MITIE contract to the union in
correspondence at the end of
January which stated that “the
company does not commit to the

internalisation of all cleaning
services which are currently
provided by MITIE.  However, where
any local opportunities exist for

such internalisation to take place
using directly employed labour and
this can be achieved at no net
material cost to the business then
this will be considered.” 
What this means is that if the
company could get away with it

they would dispense with MITIE
members, not by directly employing
them, but getting existing directly
employed staff to do the work.
Instead of bringing cleaners in-
house they would get current FGW
employees to clean up as an
additional part of their job!
With our MITIE members at
Paddington and Old Oak Common
currently in dispute for the London
Living Wage the union finds this
disgraceful.  
RMT wants to see FGW face up to
its direct responsibilities and end the
exploitation of our MITIE members
by bringing them into direct
employment.  
We also want to see meaningful
negotiations around a collective
agreement regarding the use of both
agency and contractor workers.

BRING CLEANERS IN HOUSE
The unresolved problems surrounding the MITIE contract

The company’s failure to give any firm assurances to
cease the appalling practice of using zero hour
contracts is another reason RMT is balloting for action.
The company is reviewing zero hours contracts, but as
can be seen in their comments below, they are making
no commitment regarding timescales for their removal
or indeed any details of the implications for those staff
currently engaged on these contracts.  
What FGW say is: “We are currently reviewing zero
hour contracts; we are reviewing the requirements of
the business together with what options of contracts

we have going forward.  There is further work to take
place, however we can give you our assurances that
we won’t be using zero hour contracts in the future”.
This response is not acceptable both in terms of its
ambiguity and FGW’s lack of seriousness in
negotiating with the union.
While some progress is clearly being made – in that
FGW are starting to address the issue – it is not
satisfactory enough progress to resolve the factors
behind the dispute.
n

ZERO HOURS CONTRACTS
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