
Groundstaff 

Your RMT representatives attended a meeting on 

Wednesday February 17 2016 concerning 

restructuring and redundancies at Freightliner 

Heavy Haul. 

 

Your employer stated that due to the substantial 

downturn in the use of coal and the closure of a 

number of coal-fired power stations across the UK, 

Heavy Haul had lost 50 per cent of its income and 

that the resulting losses were unsustainable. Its 

executive board had therefore ordered a restructuring 

and redundancy exercise to take place. 

 

At the meeting your union representatives were 

issued a précis for consultation.  

 

The company is seeking to reduce the current 

headcount of groundstaff and Basford Hall shift 

managers from 133 to 106 –  an overall reduction of 

27 posts. However, 31 ground staff will be placed at 

risk of redundancy, as there are four current 

vacancies.  

 

The reduction in headcount proposed by your 

employer is as follows:  

 

 Ayr valley shunters – reduction from 16 to 8 

 Humber shunters – reduction from 5 to zero 

 Tees shunters - reduction from 6 to 4 

 Killoch shunters – reduction from 4 to zero 

 Leicester shunters – reduction from 6 to 4 

 Reading shunters – reduction from 3 to 1 

 Bristol shunters – reduction from 12 to 6 

 Garston shunters – reduction from 2 to zero 

 

As can be seen, this will mean the complete closure 

of depots at Humber, Garston and Killoch. 

 

In addition, the proposed future headcount removes 

some existing vacancies in rosters at some locations. 

Your union has identified one vacancy that will not 

be filled at Guide Bridge and your union will be 

reviewing all other rosters as part of this process. 

 

At the consultation meeting on February 17 the 

company demonstrated the reduction of work at 

every location, and we cannot dispute as a union that 

there has been a huge downturn in the coal market. 

 

Your employer, having had talks with energy 

suppliers over demand and current predictions, is not 

expecting to move any coal until the second quarter 

of next year, and due to the significant closures of 

coal-fired power stations it is clear that the coal 

market will not return to previous levels. 

 

The company’s current proposals, which are still 

subject to consultation, include redeployment to 

Freightliner Intermodal on Intermodal terms and 

conditions, with a guarantee for those who redeploy 

that there will be a two-year guarantee of no 

compulsory redundancy. 

 

There are currently four vacancies in Freightliner 

Heavy Haul: three for shunters, one at Earles, one at 

Hope and one at Basford Hall Yard,. and one for a 

team leader post at Basford Hall Yard. 
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For those who do redeploy within Heavy Haul, the 

company is again proposing a two-year no 

compulsory redundancy guarantee. 

 

Additionally, Heavy Haul is proposing a voluntary 

redundancy scheme, the details is still subject to 

consultation with RMT following representations 

made by your representatives. 

 

Your union also made representations to identify 

any potential vacancies in FL Railports. 

 

Your employer also stated that it had been 

successful in obtaining a new contract with a steel 

company in the northeast of England. However, 

this may involve a TUPE transfer-in of a number of 

employees from another freight company, and so it 

is not known at this stage whether this could 

mitigate some job losses across the business. 

 

RMT has a clear policy of no compulsory 

redundancies, and your union will make every 

effort to ensure that those who wish to stay in the 

business are able to do so. 

 

However, we can be under no illusion that we are 

in a very difficult situation caused by the lack of a 

nationalised energy strategy for the country. 

Your employer intends to try to conclude the 

process by Sunday May 8 2016, and the next 

collective consultation for groundstaff with your 

union is scheduled for Friday February 26. 

 

Clerical supervisory and administration grades 

RMT has sole recognition for these grades. At the 

February 17 meeting your employer stated that in 

two to three weeks’ time it will be commencing a 

further consultation to potentially reduce 

headcount. This will be a separate consultation to 

groundstaff. 

 

Train drivers 

As you may already be aware, ASLE&F has sole 

recognition for train driver grades, however, RMT 

fully intends to represent its members at individual 

consultations and to provide an effective service to 

its members. 

 

Within the train drivers consultation the initial 

indications are that up to 114 posts will be affected, 

and that the company believes there is a current 

surplus headcount of 83. 

 

Meetings 

Should any members at Heavy Haul locations 

require meetings to discuss these issues, please 

contact the RMT North West Regional Office on 

0151 236 3912  to arrange. 
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Pay and conditions 2015  

 

Groundstaff, clerical staff and 
Basford Hall shift managers 
 

Following rejection of the company’s pay offer for 

the pay anniversary of October 1, 2015 the matter is 

now being considered by the union’s National 

Executive Committee.  

 

Given the current redundancy situation, retaining 

jobs must clearly be the priority, although the pay 

award is still subject to further negotiation and 

conclusion. 

Questions? 

If you have any queries of any 
nature, please contact 
 

Lead officer Daren Ireland  

07817 037 019 or 0151 236 3912,  

d.ireland@rmt.org.uk 

 

Business Council representative Keith Mooney 

07906 983 982 keith.mooney@outlook.com 

 

Neil Hagar (north constituency)  

07884 026 153 neilhagar@yahoo.co.uk 
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