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Election of Conference Liaison Committee 
 
Due to the commencement of the new term of office for members of the National 
Health and Safety Advisory Committee it was agreed to elect a new Conference 
Liaison Committee from amongst those members present at Conference. The 
following members were elected: 
 
Peter March 
Alan Tyrrell 
Jim Philp 
 
Election of Chair 
 
The Conference Liaison Committee nominated Alan Tyrrell to be Chair of 
Conference. 
 
Chairs Welcome Address 
 
Conference Chair, Alan Tyrrell called all delegates to stand for a minutes silence in 
memory of the deaths of four members at Tebay, conference is being held on the 
third anniversary of those deaths.  
 
Conference Chair called on the General Secretary to address Conference. 
 
Address by General Secretary 
 
General Secretary Bob Crow said what a pleasure it was to address the Conference, 
one of the newest and best attended of all RMT Conferences. He wanted to thank 
those responsible for the organisation of Conference in particular the Liaison 
Committee, Mick Cash and Paul Clyndes. He asked Conference to join him in 
thanking Phil Dee who has retired but will be helping develop courses for Reps on 
health and safety. He also announced the appointment of a new Deputy Health and 
Safety Officer, Stephanie Mackay who would be joining the RMT soon.  
 
Bob recognised the enormous pressures RMT members have to work under in their 
working lives. Members in the shipping industry have boats that sink. Since Tebay 
our members in the rail industry had been threatened by a further 11 runaways. 
 
Other pressures on our membership involved medical pressures on our members but 
is the support offered by employers enough, especially when people become to ill to 
work? Furthermore there is pressure on members not to receive enhanced pension if 
they become to ill to work and this is a benefit we must strive to retain. Bob quoted 
the example of a young member at Ramsgate Workshops who developed glaucoma 
at the age of 27. Previously the standards would have permitted him to get a 
supervised job and carry on working but this was no longer the case. The RMT had 
represented the member and managed to get him another job in the industry.  



 
We are seeing greater levels of diabetes in society and there are pressures put on 
those who have the disease by the medical standards and there is a danger that to 
work in the transport sector you’ll need to have the fitness levels of an astronaut or 
an altar boy. Bosses are out to squeeze every drop of profit from their activities and 
where we are faced with this sort of activity they must be resisted. 
 
Bob told Conference Delegates that they must be organised if they are to serve the 
membership in the workplace. If you’re an RMT accredited Health and Safety Rep 
you have a duty to represent the RMT in all your dealings and the people you 
represent must be RMT members. The Doncaster training centre is there to assist 
you. We have some progressive employers but many more non-progressive and 
anti-trade union employers who begrudge health and safety reps taking time away 
from work to do training. 
 
When Phil Dee returns from his leave he will be developing courses specifically for 
our own Representatives to develop them in the workplace. Bob invited delegates to 
visit Doncaster and to take part in education there. He recounted being told on his 
first ever training course by the then President, Martin Kettle that “the day you think 
you know it all is the day you give up”. We want to provide the best training possible 
so we end up with the best trained Reps. 
 
Bob also announced a Special General Meeting of the RMT to discuss the proposed 
merger with the Offshore Industry Liaison Committee the union representing 
offshore workers. You will have heard of the tremendous victory of our divers who 
have to work in appalling conditions in the North Sea  they have been rewarded for 
the action they took with a 47% pay increase over three years with no strings 
attached. As a result of this action we’ve recruited an extra 650 members into the 
union. 
 
Bob reported on the financial status of the union. He recalled a Trustee of the union 
saying they’d sold their last share back in 1997 but that wasn’t completely true, 
£5000 had been kept in shares and that money had now grown to £20m with a 
further £28m in property. Subscriptions raise £12m each year but this money was 
the memberships’ money and had to be used to develop the union and to develop 
industrial reps, learning reps and health and safety reps. They can then fill their 
function defending our members wherever their jobs or safety are threatened. 
 
Bob also urged delegates to spread the word about the Credit Union which is an 
integral part of our activities. Why give your money to Barclays when you can join 
the Credit Union? Plans are underway to provide every member of the Credit Union 
with a hole-in-the-wall card for accessing their money.  
 
Bob welcomed the speakers to Conference and wished them well in the debates to 
come. He also wished delegates every success in this, one of the most important 
conferences of the union it was appropriate on the day after Valentine’s Day to 



remember that our loved ones can expect us to return home from work healthy and 
safe. 
 
Address by the President 
 
This is your conference and at the end of the day you as a body of the membership 
must furnish the union with your demands for taking health and safety forward 
within the union. Apart from the AGM this is the only conference to cover all sections 
in which the RMT organise. I notice the theme of the conference is very relevant to 
today’s working environment and that is being picked up by conference today. The 
agenda has twelve very important issues to debate later. All affect every one of our 
members in all grade of worker covered by the RMT nationwide. The Council of 
Executives give you our full support, and I can’t emphasis enough what this union 
does on health and safety. You, the rank and file activists do a tremendous job, you 
may feel isolated in the workplace but the Union has a responsibility to support you 
and we will deliver on that promise. Looking forward to the debate and I wish you 
well. 
 
Guest Speaker - Jill Moore 
 
Jill explained the changes that had seen HMRI move from HSE to ORR, she 
explained that although this had happened little change would be found with 
Inspectors on the ground. There are some important pieces of heath and safety 
legislation that set out the necessary provision of welfare at work: the Health Safety 
and Welfare at Work Act 74 which arranges for adequate arrangements for welfare 
at work. The Workplace Health Safety and Welfare Regs, Reg 20-25 set out the 
main welfare provisions, construction sites are excluded from this but they are 
covered by the Construction Health, Safety and Welfare Regs.  Most of the 
complaints received by HMRI fall under Construction Regs. When you examine the 
guidance there is however little difference in the detail provided. Jill then set out the 
provisions employers had to provide. 
 
She spent some time outlining the difficulties with the phrase ‘reasonably 
practicable’ as these words often caused difficulties at sites. It should take no longer 
than 10 minutes to reach a facility from the actual point of work. She also explained 
how facilities should be provided at short term worksite. 
 
Wider definition of welfare can be broadened in pursuit of a healthier, happier 
workforce. Protracted ill health of any kind can be costly to society including 
increased insurance costs for employers. Then there are personal costs to individuals 
to consider. HMRI actively support extending services that can improve workers 
health. This must not be seen as a panacea; employers have a duty to eliminate 
causes of ill health at work as a first line of attack. 
 
Jill concluded by outlining steps health and safety reps can play in Govt consultation 
on legislative changes. 



 
Jill and her colleague Sally Williams then took questions from delegates including 
Manchester Victoria, Glasgow No.5, Hull Rail, Bristol Rail, Leeds and S W Midlands. 
 
 
Guest speaker - Dr Olivia Carlton 
 
Olivia addressed Conference on the theme of mental health support as a form of 
welfare provision. The most important factors when dealing with mental health 
problems at work are workload design and the degree of worker control over their 
workplace and the behaviours of managers and colleagues, these are all factors that 
can improve or worsen mental health.  
 
Where work is well organised and support is given to staff real changes can be 
made in people’s mental health. Olivia asked for a straw poll of delegates who were 
given access to counselling as this was the most common and helpful service that 
can be provided. Most delegates responded that they did have such access. 
 
Olivia then discussed various forms of counselling such as telephone services and 
face to face. While telephone counselling does have a place the face to face variety 
has distinct advantages. She also outlined the training that should be given to the 
counsellors themselves and that no counselling should be done unless by trained 
staff. They also need to have a suitable level of experience. LUL insist on 350 hours 
post qualification counselling. They should be working towards an accreditation and 
be appropriately supervised. 
 
Next Olivia described the services offered by LUL to its staff. They offer trauma 
support, specially trained LUL employees who are able to provide psychological first 
aid to staff who experience trauma in the workplace. LUL also offer specialist trauma 
counselling for the small number of staff who require further support. There is also a 
specialised drug and alcohol treatment unit and finally stress reduction groups. 
 
LUL have developed a stress tool-kit and Olivia brought along copies for delegates.  
 
Why do LUL provide this range of services? People who are out of work quickly 
develop reduced confidence, reduced self esteem and they even die younger than 
healthy members of the workforce. They also tend to have a disability that is worse 
than the underlying condition from which they are suffering. If staff are not 
supported quickly they can gradually become more disabled and will find it even 
harder to return to work. 
 
What is needed is early intervention. The stress reduction workshops aim to 
empower individuals to deal with the issues that are of concern. They help to show 
that individuals can make a difference to themselves. Olivia then went on to outline 
how the stress reduction workshops are organised and the topics and themes that 
are covered by the programme. Olivia also presented evidence of the personal 



benefits experienced by participants but also the benefits seen by LUL, participants 
in the programme showed greatly reduced levels of sickness not only for stress but 
also for all illness. 
 
 
Olivia then took questions from delegates including Barrow-in-Furness, the 
President, Glasgow 5 and Bristol Rail. 
 
Guest speaker - Hilda Palmer 
 
Hilda affirmed her support for colleagues who had lost their lives, such as those at 
Tebay, by wearing her purple ‘Workers Memorial Day’ ribbon.  Health comes first, 
Safety second and Welfare definitely last. “We’re in the C21st and yet we still have 
to put up with the ‘dirty little secret’ that is current level of provision”. Welfare has to 
be about well being and being-well, not just the physical conditions but life-work 
matters, not work-life. Lone working, violence, CCTV, support for workers when they 
are ill, they are all part of the problem. Although the Welfare Regs set out the 
provision of the facilities employers have the right to deny you to use those  facilities 
when you need them.  
 
Why can’t you go when you need to? Employers have been known to close toilets, 
there is no provision of privacy, facilities may be too far away, and you may be 
timed for the period you are away. She listed a whole host of medical problems that 
may arise as a result of these types of restriction some of which were specific to 
women.  
 
What can reps do to tackle this problem? We need to remember that workers know 
best and that our skills should be used for campaigns around these issues. There are 
lots of resources available: we can use surveys and questionnaires and our right to 
conduct workplace inspections to bring out this dirty little secret of employers. Reps 
should also look at using body mapping techniques as they were particularly helpful. 
It is important to find out what is happening and to whom.  
 
The TUC and Hazards have run a campaign to force the Government to clarify the 
rest break requirement and for the DTi to amend the law to ensure that peeing is a 
right not a privilege. 
 
In your own workplace you can use both positive and negative outcomes to force 
campaign issues through. Get involved in management risk assessments. Safety reps 
save lives; you make an enormous difference in the workplace. You are the only 
people who can take this agenda forward in the workplace. 
 
 
 
 
 



 
 
Election of Tellers. 
 
The following delegates were elected as Tellers: 
 
Barry Horn – Hull Rail Branch 
Mick McCabe – Liverpoool No.5 
 
 
 
Resolutions 
 

1. TEBAY 
 
“This Conference deplores the lack of action by the Union in providing a safe system 
of work in preventing Death and Injury to our members by runaway vehicles and 
instructs the EC and the General Secretary to further investigate the lack of any 
safety measures that have been put in place following the murders at Tebay of 4 
RMT members in February 2004 and to launch a campaign to ensure the safety of 
our members. Since the murder of our members there has not been a Public Inquiry, 
no additional safety system has been introduced to prevent runaways and there 
have been a number of these, they have not been published except in the national 
papers and when we do hear of them, temporary guidance is issued. 
 
This does not give a complete safe place of work or give our members confidence 
and we are only waiting for the next incident.” 
 
Moved: Lancaster and District Branch 
Seconded: Sheffield and District Branch 
 
CARRIED 
 
 
 
 
 
 
 

LUNCH 
 
 
 
 
 



 
 
 

 
 

2. PRIVATE HEALTH CARE – BUPA 
 
This conference notes that Network Rail are focused on Staff returning to work as 
quick as possible under the Monitoring Procedure ‘Management for Health’. It would 
be in the best interest of the company & Employee(s) to have prompt medical 
consultation(s) and medical treatment provided by the company. The help offered 
by Network Rail is very limited, if staff need medical care the system can be slow 
and frustrating, BUPA Private can offer this speedy help. Network Rail’s ‘Managing 
for Health’ policy states “However, our long-term absence which equates to 67% of 
our non-attendance…” If staff have prompt private treatment & appointments from 
BUPA, they will be able to return to work promptly rather than waiting on the NHS 
lists, months on end, in pain. Staff returning back promptly will significantly reduce 
the companies sickness benefits payments, overall saving money. Senior 
Management already has this Private BUPA in their contract.  
 
Moved: South West Midlands Branch 
 
DEFEATED 
 
 

3. THE BRANCH SECRETARIES RECEIVING PROMPT FEEDBACK ON THE 
HEALTH AND SAFETY CONFERENCE RESOLUTIONS PUT FORWARD. 

 
 
We urge our RMT Union to supply the branches with feedback regarding the 
Resolutions put forward at future Health and Safety conferences, this will allow us to 
monitor progress which is needed, more victories won by the RMT will enhance the 
safe working conditions, and this will also encourage more members to join. 
 
Moved: South West Midlands Branch 
Seconded: West Midlands 
 
CARRIED 
 
 
 
 

4. HEALTH AND SAFETY REPRESENTATIVE FUNCTIONS 
 
This Conference notes with concern that some accredited Health and Safety Reps 
are being stopped by management from performing their full duties, by 



management ignoring the reporting procedures in connection with accidents or 
incidents and assaults. We urge the union to ensure that employers meet their 
obligations. 
 
No mover, motion fell. 
 
 
 

5. DISABLED ASSISTANCE SCHEME 
 
This conference believes that TOCs continue to abuse their Disabled assist travel 
helpline. This service is being used by customers to seek assistance at stations with 
their large amounts of luggage. The amount of luggage is excessive for one person 
to carry. We call upon this Union to come up with guidelines for station staff and to 
negotiate with TOCs about this. E.g. weight of the luggage suitable for carrying, also 
to get acknowledgement that if staff injure themselves whilst carrying luggage that 
the TOC will be held responsible as staff are not hired as porters. Staff have no 
problem in assisting disabled passengers who are disabled and have luggage. 
 
Moved: Deptford Branch 
Seconded: West Midlands Branch 
 
CARRIED 
 
Organising Unit – Gerry Hitchin 
 
Council of Executives Report – Peter Gale 
 
Peter Gale, Council of Executives member gave a full and comprehensive report on 
progress in relation to those resolutions carried at last year’s Conference. 
 
 

6. RISK ASSESSMENTS 
 
Many issues in which this Union is involved, including proposed reductions to staffing 
levels,  lead to a referral to an “independent risk assessment”, which will be carried 
out by a third party.  In most, if not all cases this third party is a commercial 
organisation whose very existence largely depends on commissions for further risk 
assessments from the same client or another client from a restricted number; thus 
the independence of any risk assessment would have to be viewed in this light, i.e. a 
perceived conflict of interests. For example if a commercial organisation 
commissioned to carry out a risk assessment believed that an outcome other than 
that desired by the purchaser could lead to them not being considered for future 
commissions, would this influence the process? 
 



We therefore call on the council of executives to prepare a submission for our 
parliamentary panels, whereby all risk assessments are commissioned by the main 
regulatory body.  This would then remove any perception of conflict of interest, as 
the regulatory body would have no commercial motives or interests, which may be 
seen to influence the outcome of any such risk assessment. 
 
Moved: South London Branch 
Seconded: South Hants 
 
CARRIED 
 
 
 

7. SECURITY SCREENS CURRENTLY INSTALLED IN BUS DRIVING CABS 
 
This Conference is concerned over the design of some security screens which can 
cause blind spots and obstruct the drivers view, particularly when not fitted as 
original equipment. 
 
Moved: Exeter Branch 
Seconded: Formally 
 
CARRIED 
 
 

8. BUS DRIVERS DRIVING HOURS (DOMESTIC) 
 
This Conference supports a campaign by our bus members to reduce the currently 
allowed maximum driving time of five and a half hours in one continuous period. 
 
Moved: Exeter Branch 
Seconded: Formerly 
 
CARRIED 
 
 

9. OCCUPATIONAL HEALTH SERVICES 
 
This Conference notes with concern that for far too long railway industry 
managements have used occupational health services as a tool, and not for the 
good of the workforce. We hear of far too many cases of this service being used to 
dismiss our members. Because they are dismissed on medical grounds, the members 
are often stood off without pay, waiting for an appeal, which, of course, adds to any 
problems that the members may be having. 
 



Many of our members are under the m.f.a. (managing for attendance) procedure 
which can lead to dismissal, and the occupational health services play a big part in 
this. Of course, given the part the service can play in discipline and dismissal, our 
members are reluctant to talk openly to the occupational service. This means that 
some problems that are work related are very often not dealt with as soon as they 
should be. 
 
The role of an occupational health service should be to help members stay in the 
workforce as long as possible. An occupational health service that is independent 
and a service our members can use in complete confidence at the first sign of any 
problems can only lead to a healthier workforce and a workforce free from another 
stick that the management can beat our members with. 
 
This conference calls for a comprehensive and independent occupational health 
service for the railway industry to be established. 
 
Moved: Bristol Rail Branch 
Seconded: Birmingham Engineering Branch 
 
CARRIED 
 
 

10. HEALTH AND SAFETY REP BADGE 
 
This Conference notes that workplace union representatives, and the union they 
belong to, need to be clearly identifiable in the workplace. 
 
To this end, we call upon the RMT to produce a badge for RMT Health and Safety 
Representatives, and to ensure that these are sent direct to existing and future 
Health & Safety Representatives. 
 
Moved: Bristol Rail Branch 
Seconded: Formally 
 
CARRIED 
 

11. ASSAULTS ON FRONT-LINE STAFF 
 
Most conferences have a resolution concerning assaults on staff and this has been 
the case for more years than we care to remember. We have had most TOCs (train 
operating companies) run and advertise different schemes, but they all seem to 
linger and die away, leaving front line staff feeling alone, isolated and vulnerable. 
 
With the cuts in services and the different way of pre-booking tickets, this can only 
lead to more of the traveling public becoming even more frustrated and taking their 
frustration out on the front line staff. 



 
All staff have a right to a safe working environment. This conference calls for all 
assaults, both verbal and physical, to be dealt with using the full force of the law. 
 
A clear message must be sent to all TOCs from this union that any failure in their 
duty of care to any member will not be tolerated, and the “as reasonably 
practicable” clause will not be accepted as an excuse any more.  
 
Moved: Bristol Rail Branch 
Seconded: South London Rail 
 
CARRIED 
 
 

12. WORKPLACE HEALTH AND SAFETY REPRESENTATIVES 
 
This 2007 Health and Safety Conference calls on the Council of Executives to ensure 
that in all workplaces where RMT has negotiating rights and recognition – all H&S 
Reps are: 
 

• RMT members, RMT accredited and in full compliance under rule. 
• Formally elected on a regular basis by the members they represent and not 

‘appointed’ by management. 
• Provided with paid release by the employer to attend all TUC recognised H&S 

training courses necessary to carry out their role and duties as a RMT Safety 
Representative. 

• Entitled to time off at work to perform their duties and to obtain all relevant 
information and Documentation 

 
These requirements are essential in the shipping industry where there is a 
reluctance by some employers and the shipboard ‘command’ structure to comply 
with adequate training and recognition of trade union representatives. 
 
Moved: Glasgow Shipping Branch 
Seconded: Lancaster and District Branch 
 
CARRIED 
 
 
Close of Conference 
 
Mick Cash, Senior Assistant General Secretary explained the importance of 
Conference theme and today’s debate the RMT are leading the fight to get the issue 
addresses by industry. The message to go out to members was that we’d got the 
‘H’, we’d got the ‘S’ and now we need the ‘W’. The issues conference had debated 
today are relevant and of concern to our whole membership. 



 
We need a further debate about helping the worker, not helping sack the worker. 
We need to educate our H+S Reps on welfare provision and today’s conference is a 
step in the right direction. We are a transport union across many sectors and we 
need to use the mechanisms that we have in place to spread best practice that our 
representatives negotiate to raise the standard for all our members. As an RMT 
member you pay the same whatever sector you come from and you should expect 
the very best standards to be applied to you. 
 
Another big issue is the whole question of Tebay. Mick related how he would never 
forget the 15 February, a Sunday morning, when he received the phone call telling 
him of the carnage that had happened in Cumbria. As a trade unionists Mick was still 
shocked that, despite everything this union has done, we still continue to have a 
high level of runaways and that is not acceptable. The delegate from North Staffs 
was right when he said that it is down to the employers and regulators to prevent 
these tragedies. As a Union we have and will continue to put pressure on these 
bodies to protect our members at work. 
 
We still have far too many casual workers working on the railway, this is part of the 
problem on the railway. There are also too many contractors working on the railway 
what we want is Network Rail and the Regulator, who impose budget cuts on them, 
have the power to bring this activity into one ownership, that is the way to control 
these issues. 
 
There has been debate on the issue of secondary protection, putting de-railers on. 
We’ve articulated these options to HMRI and Network Rail, but what about the 
argument that we are faced with that when we give up possessions marker boards 
are left behind and detonators are left behind and trains go over them. So what 
would we do if a sleeper was left behind and hit by a 100 mph train – what then? 
 
This is part of the problem but it’s not acceptable to us. There are alternatives and 
the flavour of those was read out in the mover’s motion at the start of conference. 
They are putting systems in place. One thing is systems in place to prevent these 
accidents but it is clearly not working. There have been a further 11 runaways since 
Tebay the most recent incident had happened at Armathwaite on 28 Jan that the 
union had only find out about today. They are investigating this incident and want to 
meet with use to eliminate this threat, and we will meet with them and once again 
we’ll raise the question of de-railers and we’ll raise the question of sleepers.  
 
These accidents predominantly happen on gradients. Network Rail introduced red 
and green zone working, if they can do that they can identify areas where our 
workers may be threatened by a runaway and put measures in place to protect 
those at most risk. As a trade union we do not accept what is going on but we have 
to make the point that the responsibility is with employers and the regulators. It’s an 
important resolution; I’m pleased we’ve debated it and held a minute’s silence: it is 
important we never forget. No one who was closely involved will ever forget. 



 
I’d like to take the opportunity to thank the speakers, both the main speakers and 
those who have spoken to the resolutions. They’ve helped to contribute to the good 
level of debate and I’d also ask that you think about the theme for next year. Having 
a theme strengthens conference and adds to the level of debate and gives reps the 
opportunity to get some education on a particular subject.  
 
Mick thanked Alan Tyrell for stepping in to Chair the meeting at such short notice 
he’d done a sterling job. 
 
Conference Chair 
 
Alan apologised to conference as it was his first try at this difficult task, wished 
delegates a safe journey home and closed conference. 


