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Election of Chair 
 
In the absence of the nominated Chair conference agreed that Jim Philp would take 
the Chair. 
 
 
Address by President 
 
John Leach expressed his great pleasure in opening the conference and stressed 
that never has the need been greater to be vigilant about members’ health and 
safety. He commented that the Health and Safety Conference is similar to the AGM 
in that it represents all grades and is all-inclusive and embraces every member 
regardless of colour, sexuality or gender. He applauded the list of invited speakers 
and the overall attendance by H&S reps. The President told Conference that the 
Union has never been in better shape organisationally, structurally and financially. 
However, he said we must never allow ourselves to become complacent. The 
National Leadership commends each Safety Rep for being in the frontline. He talked 
about the growth of the Union particularly the merger with members of the OILC 
whose 2500 members voted overwhelmingly to join the RMT family. Like us, they 
are a democratic, fighting union. John offered support and thanks from the Council 
of Executives to all Health and Safety Reps. 
 
General Secretary 
 
Bob opened his speech by talking about the latest group to join RMT – offshore oil 
workers. The OILC will merge with RMT on 1st May 2008. He explained that oil 
workers are in one of the most dangerous industries. He recalled the Piper Alpha 
disaster of 20 years ago which killed 170 oil platform workers and remains one of 
the worst disasters in British Industry. He chided the industry that makes billions of 
pounds profit yet cannot provide a safe working environment. He stated that profit 
comes first before safety with employers, regardless of the industry.  Bob made 
reference to the issue of workplace violence and that there are no-go areas in some 
cities and towns that present real problems and genuine danger to our members.  
 
Bob welcomed the introduction of the Corporate Manslaughter Bill but remarked that 
it doesn’t go far enough to incriminate individuals responsible for neglecting the 
safety of workers. 
 
The GS spoke of Grayrigg and he deplored the treatment by the Police of our 
members in the region and the witch-hunt that ensued. This resulted in individual 
members being interviewed under caution by four different bodies on up to eight 
separate occasions. Bob explained why he believed that elements of privatisation 
were responsible for the crash. It was privatisation that had led to the fragmentation 
of companies and the subsequent multiple contracting environment, proper records 
had not been kept of infrastructure inspections and maintenance. He went further to 
say that when everything runs smoothly, the directors of Network Rail are happy to 



accept ‘large-trousered’ pay outs but when accidents like Grayrigg occur it’s our 
members in the dock. RMT spent £70,000 on defending our members and would 
have spent £700,000 to clear their names. Bob asked us to remember Tebay as we 
are close to the anniversary date. Since that tragic incident there have been 4 or 5 
other runaways and RMT is working hard on the issues of secondary protection. 
 
The General Secretary closed  by thanking the members present for being H&S reps 
and their invaluable work helping to improve the conditions at the workplace. He 
ended by stressing that well organised work places not only have better pay and 
conditions but they are safer and he implored the members present to sign up any 
non members.  
 
Guest Speaker – Carolyn Griffiths, Chief Inspector Rail Accident 
Investigation Branch 
  
Carolyn introduced herself as a long standing member of the railway industry. She 
explained what the RAIB is responsible for and that it is a purely independent body 
even though funded by the Department of Transport. Whilst not having the power to 
prosecute, RAIB takes the lead (unless tangible evidence indicates that a criminal act 
was causal) in investigations and not even the Secretary of State for Transport has 
the power to intervene. Reports are anonymised as they do not seek to apportion 
blame, rather to establish the facts of accidents and make recommendations to 
prevent re-occurence. Legislation mandates that the RAIB has the right to 
investigate and interview in confidence. All final reports are in the public domain on 
their website. RAIB is just one of the bodies that gets involved in investigations 
along with rail operators and when necessary the BTP. This can make investigations 
very busy. 
 
RAIB is a relatively new body, in fact only just over 2 years old, however they have 
been incredibly busy since conception. They are responsible for investigating all UK 
Railways and the Channel Tunnel as well as Metro and Light Rail systems. The RAIB 
is mandated to investigate incidents that result in death, serious injury, significant 
damage and environmental damage and near misses. They also have a roving remit 
in that they can investigate anything that they believe could have significant effect 
on the safety of the railways or passengers. Legislation supports the RAIB’s role as 
an investigating body in collection of evidence and also mandates an obligation for 
railway operators to report accidents and incidents to them. This legislation also 
protects the confidentiality of reporting, which the RAIB believes is of paramount 
importance for effective investigating. Whilst they will not investigate suicides, if a 
particular location has a high amount then that will be looked into as a matter of 
concern to drivers and passengers. 
 
Carolyn explained that the RAIB has fully equipped vans capable of collecting 
perishable evidence that are dispatched to accident sites as well as static workshops 
in two centres at Derby and the South East. All staff are from different disciplines of 
the rail industry as well as specialists in forensic evidence.  Witness statements are 



NOT shared but physical evidence must be shared with prosecutors. Throughout 
investigations, contact is kept with involved parties (witnesses etc). RAIB had a lot 
of contact with RMT via support of reps to interviewed members during Grayrigg 
and other investigations. They have also had contact with the RMT over the issue of 
Runaways. Other ways that RMT members can get involved with their work is to log 
into the RAIB’s website.  If an investigation is taking place locally and members feel 
they have something to offer this can be done by registering. After this, members 
will receive notification of ongoing investigations. 
 
Carolyn took questions on Fatigue, the ORR’s role in investigations, 
Recommendations by RAIB, failing to report accidents and preventing staff from 
being interviewed.  
 
Guest Speaker – Captain Steve Clinch, Deputy Chief Inspector Marine 
Accident Investigation Branch 
 
Steve began by explaining that most of the MAIB’s procedures were the same as the 
RAIB’s as far as the process of investigations is concerned and are similarly funded 
by the Department for Transport whilst remaining independent. 
 
Based in Southampton with 40 staff they were formed in 1989 as a consequence of 
the Herald of Free Enterprise disaster. The formal inquiry of that investigation 
thought it a conflict of interest that the regulators were the same people conducting 
investigations. A strong enough case was made for an independent investigating 
body for the Maritime industry. All inspectors are from the industry either ex Masters 
or Chief Engineers and supported by technical staff. 
 
The remit of the MAIB is not to apportion blame but to establish facts and make 
recommendations. The Chief Engineers and Masters of MAIB get ‘first crack’ at an 
investigation as there can be an array of interested parties from ship owners to 
insurers. They will investigate accidents on any UK flagged vessel (leisure, merchant 
and fishing boats) anywhere in the world and accidents on any vessel with UK 
waters – which is a 12 mile zone from our coastline. In contrast to the RAIB they are 
not mandated to investigate every death as there are a great deal of them.  
 
The investigation follows a pattern of 4 questions: 
 

1. What happened? 
2. How did it happen? 
3. Why did it happen? 
4. What can be done to ensure that it doesn’t happen again? 

 
Steve then showed a variety of stills from accident investigations and explained 
some of the equipment used. Voice Data Recorders (VDR) are studied as they record 
radar and voice and also make it possible to establish a timeline leading up to 
accident. 



 
Conference noted with great concern as Steve described that sea-farers are 26 times 
more likely to die in the workplace and fishermen 52 times more likely. The MAIB’s 
main concerns are fishing, fatigue and complacency. The branch has tried to put 
through initiatives via the Marine and Coastguard Agency (equivalent of the HSE) on 
the minimum amounts of staff required in shipping as they firmly believe that fatigue 
is linked with staffing levels. From further stills conference learned that lack of a 
look-out on the bridge and fatigue play principle roles in ships running aground. He 
explained that Captains and ratings often work punishing routines and that it is the 
only UK industry where staff are mandated to work 96 hours.  
 
Since 1997,when the Health and Safety at Work Act was incorporated into Merchant 
Shipping legislation there has been a requirement for Safety Committees aboard 
ships. This has contributed without doubt to the reduction in trend of accidents over 
the past 14 years despite the increase in the amount of ships. Steve stressed that 
the Safety Representative has a key role in contributing to the reduction in 
accidents. He went further to say that Reps should be working closely with the 
Safety Officer on board to ensure that accidents are reduced and when they occur, 
properly investigated. He urged that Reps get to know their role and should have a 
thorough knowledge of chapter 3 of the Code of Safe Working Practices.  
 
Steve answered questions on following through recommendations to the MCA, 
amounts of accidents, flags of convenience, fatigue and staffing levels. He finished 
by telling delegates about the MAIB’s reports – The Safety Digest – which can be 
ordered via their website. Registering here will also include members on the mailing 
list. 
 
 
Guest Speaker – Roger Bibbings, Royal Society for the Prevention of 
Accidents 
 
Roger has been involved with accident investigation for over 34 years and 20 of 
those were with the Trade Union movement. RoSPA is concerned with safety on the 
road, in the home, on water, leisure activities and in safety education. One of their 
biggest objectives is to improve the quality of accident investigation as part of their 
longer term campaign for long-term safety change.  
 
Whilst the general trend in accidents is going down, deaths reportable under 
RIDDOR are increasing owing to poor performance in the construction industry. 
Another great concern is that of the 3200 road deaths about a thousand are work 
related road traffic accidents. As road deaths are NOT reportable under RIDDOR, 
this means that the occupational injury figures published by the HSE are 
considerably lower than the actual amount of people killed in relation to their work. 
He explained that people who drive more than 20,000 miles for work are at the 
same level of risk of dying at work as a deep sea fisherman. There are believed to 
be as many as 24,000 early deaths owing to work-related health damage. There are 



some 36,000,000 days lost each year owing to accidents and ill health and of these 
6,000,000 are attributed to accidents and the remainder to ill health – which 
remains a much bigger worry and concern. 
 
As a small organisation (about 100 staff) RoSPA have to pick out key issues. 
Currently they are the Management of Occupational Road Risk (MORR), Directors 
Duties (and Corporate Manslaughter), ‘24/7 Safety’, small firms and Accident 
Investigation. RoSPA believes that proper investigations and learning from them is 
the weakest part of managing health and safety. As British industry still doesn’t 
understand the benefits of open and joint investigations with H&S Reps, it isn’t 
extracting the knowledge and benefits it ought. RoSPA is also concerned that in 
most cases investigations seem to seek to establish blame rather than causes, often 
blame the victim and are usually concluded too early. The fundamental belief of 
RoSPA is that good safety management cannot exist without a good culture of 
investigation. 
 
RoSPA attempted to establish (via the HSE) a specific duty on employers to 
investigate but although this was agreed by the Health and Safety Commission it  
stalled at the Cabinet Office who didn’t want to bring in any more regulatory ‘red 
tape’. However guidance on accident investigation was published by the HSE in 
which RoSPA had some input. 
 
Roger told conference of the work that RoSPA has carried out in trying to establish 
what the barriers to investigation are. The key findings of this work are that: 
 

1. Good investigations rely upon strong reporting mechanisms 
 
2. Tackling the aftermath of investigations requires maturity and robust 

relationships 
 

3. Team based investigations offer significant advantages 
 
 
Roger ended his presentation by informing conference that there were plenty of 
helpful tools available to download from the RoSPA website and emphasised the 
DORI – Definition of Occupational Readiness to Investigate 
(http://www.nri.eu.com/toppage4.htm) – which he says is invaluable for reviewing 
the capacity of organizations to respond in a timely way to accident, incidents and 
other operational health and safety learning opportunities.  
 
Guest Speaker – Chris Humphries, Solicitor Powell, Spencer and Partners  
 
Chris has a long involvement with the Trade Union Movement and has been 
allocated specific representational duties from the RMT for members interviewed 
over Grayrigg. He explained that on a day-to-day basis he offers advice for members 
on criminal matters, often this can be following a member’s arrest when they have 



been assaulted! Chris told of the mass confusion surrounding the Grayrigg interviews 
and that individual members had been subjected to up to 8 interviews by 4 different 
bodies. He praised the RAIB officers and explained that their professionalism was 
most likely due to their railway background. He noted the stark difference between 
RAIB’s and Network Rail’s interview techniques, the latter reportedly having treated 
some of their own staff members as criminals rather than witnesses. BTP held their 
interviews jointly with HMRI and Chris said that they were ‘unfocused’.  
 
Chris described the role of the Safety Rep and explained how they are there for 
much more than just support. As working practices can often be highlighted during 
interviews, Reps can offer vital evidence that will support members’ actions. RMT 
Health and Safety Reps also have a right to carry out their own investigations. He 
went further to explain that a solicitor should not take the place of the Rep, but 
accompany them with the member as the industry and job expertise lies with the 
Rep. He stressed the importance of the support of the Rep particularly if an 
interview looks like it could be changing from a witness statement to one that could 
be held under caution – in which case legal representation rather than a union rep 
would be required. Finally, he concluded that attention to detail is of vital 
importance.  
 
Chris ended by taking questions on the roles and rights of union reps during 
investigatory interviews.  
 
Election of Tellers 
 
Mick McCabe and Peter March. 
 
Resolutions 
 

1. TEBAY 
 
 

“This Conference deplores the absolute lack of action by the Union in providing a 
safe system of work and preventing death and injury to our members by 
runaway vehicles and also condemns the EC and the General Secretary for a lack 
of any meaningful action despite unanimous decisions taken at the Health and 
Safety Conference, 2007 Engineering Conference and the 2007 AGM.” 
 

Lancaster and District Branch 
 

Withdrawn 
 
 

 
 



2. ACCOUNTABILITY OF HEALTH AND SAFETY 
REPRESENTATIVES WITHIN THE BRANCH STRUCTURE 

 
 

“This Conference has significant concerns that we have a number of nominated 
Health and Safety Representatives who do not attend branch meetings. This 
branch notes our members are becoming increasingly frustrated at the lack of 
information on Health and Safety issues feeding back into the branch structure. 
 
We therefore call upon the Council of executives to start a campaign to 
encourage our nominated Health and Safety Reps to attend branch meetings. 
We ask that the Health and Safety Reps database be used for mail shots to our 
Reps home address to encourage them to attend meetings, shift work permitting 
of course, in which case we would expect them were possible to submit a written 
report. The use of the RMT news to gain publicity to this campaign of 
accountability and to raise awareness of this very important issue should be used 
at every opportunity.” 
 

Hull Rail Branch 
 

Carried 
 
 
 

 
 

3. HEALTH AND SAFETY TRAINING 
 
 

“This Conference calls upon this Union to pursue with all Companies that we 
have Negotiations with the Health, Safety and Welfare training should not be 
limited to stage 1 & 2 courses only, but to any Health and Safety training courses 
or any related course.” 
 

Liverpool No.5 Branch 
 

Carried 
 
 
 
 
 
 



4. STATION UPGRADES 
 
“This Conference notes with concern that Northern Rail, in partnership with the 
Greater Manchester PTE refurbished a major commuter station in a known high-
crime area with little, if any regard to the safety and security of booking office 
staff at the station. There are several clear design deficiencies with the booking 
office that were highlighted by the local health and safety reps after the 
construction work had been completed. This Conference believes that had proper 
consultation taken place, these deficiencies would have been discovered and 
remedies designed into the project. This Conference is concerned that upgrade 
work has taken place elsewhere on Northern Rail without proper consultation 
with the relevant safety representatives before work starts, and therefore this 
Conference urges the Council of Executives to ensure that this Union is involved 
in meaningful consultations at all stages of station upgrades including planning 
so that any safety concerns and other needs of our members may be properly 
represented at a suitably early stage.” 
 

Manchester Victoria Branch 
 

 
Carried 

 
 
 

5. RECOGNITION OF SAFETY REPRESENTATIVES 
 

 
This Conference is disgusted to learn that Northern Rail has repeatedly failed to 
give due recognition to this Union with regard to driver representation at 
Manchester Victoria, and is appalled to discover that when the RMT Driver's 
representative was invited to a meeting, Northern Rail then disenfranchised all 
members in the Conductor grade at Manchester Victoria by claiming that the 
RMT was properly represented because there was a driver's representative there. 
These actions completely violate the Procedure Agreement in place and are yet 
another example of Northern Rail's blatant contempt towards the management 
of health and safety. 
 
This Conference believes that recognition of properly appointed representatives 
is a fundamental pre-requisite of harmonious industrial relations and asks the 
Council of Executives to ascertain that all properly appointed health and safety 
representatives are fully recognised and able to perform their functions, and to 
ensure that all companies with which this Union has recognition agreements are 
in no doubt that this Union will not tolerate the failure to recognise its 
representatives. 



Manchester Victoria Branch 
 

Carried 
 

 
6. SEAFARING MEMBERS’ CANCER RATES 

 
 
“This Conference notes with concern the increasing number of our seafaring 
members dying with cancer and other related illnesses especially within the RFA. 
Therefore, we instruct the General Secretary to look at commissioning a study by 
Professor Tony Lane at Cardiff University to find out if our seafaring members’ 
related death rates are higher than the national average and if so why.” 
 

Southampton Shipping Branch 
Carried 
 
 
 

 
ADDITIONAL AGENDA ITEM 

 
High Visibility Vests (HVVs) 

 
We call upon the General Secretary to approach all companies who supply 
frontline and contract staff with HVVs to ensure that these are safe for use. 
 
At present a majority of the HVVs supplied have zips. We propose that all HVVs 
should be fitted with Velcro or pull-away fasteners. 
 
         Deptford Branch 
 
Carried 
 
 
 
Organising Unit 
 
A report was given by Gerry Hitchen 
 
Credit Union 
 
A report was given by Mick Lynch 



 
Council of Executives Report – Pat Collins 
 
Pat Collins gave a progress report on resolutions from National Health and Safety 
Conference 2007. Report attached. 
 
Election of Conference Liaison Committee 
 
Jim Philp, Tony Birch and Peter March were elected. 
 
 
 
Close of Conference 
 
Mick Cash thanked everyone for their attendance and explained why the decision 
had been taken by the Liaison Committee to move back to Doncaster. He said 
that he was particularly pleased with the theme and thought that the mixture of 
guest speakers and resolutions worked well but we would welcome any 
suggestions via the Advisory Committee, such as conference theme, locations 
and general feedback. He told conference that he’d learned a great deal from the 
speakers.  
 
Mick said that regardless of the particular industry we work in, be it shipping, rail 
or bus some of the commonalities are fatigue and staffing levels and the drive to 
push down costs. These points were evident in all of the presentations from our 
guests. Mick touched on how nowadays there are many factors influencing the 
way that we work, such as EU directives. He called for a change in the way that 
investigations are carried out so that we don’t have the same scenario as at 
Grayrigg. 
 
Mick expressed frustration at the announcement that the ORR had imposed a 
fine of £14,000,000 on Network Rail for the failure to complete engineering 
works on time over Christmas. Whilst taking huge amounts of money away from 
them they are criticising the industry for ineffective maintenance and checks. 
 
Mick ended by thanking Jim Philp for standing in at short notice as Chair and 
commended him. He also thanked the webcasters and Health and Safety Officers 
for organising the conference and wished everyone a safe homeward journey. 

 
 
 

 


