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Chair’s opening remarks 
 
Jim Philp welcomed delegates and announced changes to Conference Agenda. 
Jim welcomed the General Secretary to the rostrum. 
 
General Secretary 
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RMT have always had the slogan of “Safety First” and over the last six years 
Conference has been able to explore what it is that makes us safer because, at 
the end of the day the most valuable thing a worker has is their life. No worker 
should go to work in the morning and not know whether they will come home at 
the end of their working day in the same condition.   
 
Just over 5 years ago after the Tebay incident which killed Colin Buckley, Darren 
Burgess, Gary Tindal and Chris Waters as a result of a runaway vehicle. Mark 
Connelly was jailed for nine years. Nine years for killing four people is very 
minimal when you can get out after three. The Judge said that “as a result of 
you disconnecting the wagon brake to save money, you were driven by greed 
that beggars belief”. Either you are going to have employers out there that are 
driven totally by profit at the expense of working people’s safety or you have a 
safe system that reduces profits. Network Rail for example who this morning are 
about to receive bonuses through their remuneration committee. At the same 
time they’re pursuing a policy of reducing track inspections and other cutbacks to 
the railway network which will no doubt lead to a reduction in safety for our 
members who work on the railway and a reduction in safety for the travelling 
public.  
 
The film that’s just won all the Oscars – Slum Dog Millionaire, they should have 
changed the name to Scumbag Millionaires! Because that’s what’s taking place 
out there – and the reality is that 20 years later they still haven’t learnt the 
lessons of Piper Alpha where the workers weren’t allowed to join a Trade Union, 
whistle blowing wasn’t allowed and 170 people got killed. Just in the last 18 
months two incidents have taken place in the North Sea. 14 months ago where 
purely by luck we could have seen 400-500 killed as a result of people not 
learning the lessons of Piper Alpha and only last week it was an RMT member, 
the helicopter pilot that crashed into the sea, fortunately everything went by the 
book and the people were all saved. But it just goes to show that in today’s age 
where there is a massive drive to profits, our members whether they be in rail, 
bus, road, offshore or shipping face the consequences of unsafe workplaces.  
 
People tell us whether it be Project Rose, on Network Rail were they’re cutting 
standards, London Underground where they are trying to lay swathes of people 
off or all the job losses on the train operators. The first thing these companies do 
is say that these job cuts are not to front line staff. I don’t know what front line 
staff are anymore! If you take a member of staff away from doing their job you 
leave a vacuum in the job they were doing. That will mean that at the end of the 
day, whatever job they were doing it means more work being unloaded to the 
rest of the staff who remain within that company. That results in more stress, 
more pressure and more accidents.  
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We don’t accept that we should pay the price for the banking and stock-market 
collapse, we won’t pay the price for the greed that has taken place around the 
world - £22.3 trillion has now been given to the bankers – I don’t know what a 
trillion is to be honest with you – when I first went to school it was pounds, 
shillings and pence – the move to decimal was hard enough to understand 
without coming to understand what a trillion means. If the employers and the 
banks would only have accepted 90% of the money given to them the other 
10% could have got rid of world debt.  
 
It seems to be that when other people are looking for work, when we ask for 
help from the Government we’re told there’s no money. But when the bankers 
turn up asking for money its’ like Tommy Cooper – “just like that”! If you’ve got 
a bowler hat on you’ll be looked after but if it’s a hard hat tough luck. As a trade 
union we will defend every single job. 
 
We have to be better organised. It’s our duty as safety reps that everything we 
do has an aspect of organisation and we should do everything we can in the 
workplace to recruit all non members into the union. There is no greater time to 
need unions than in today’s economic climate. The RMT are not sitting back, do 
we cut services or start getting rid of staff? Or do we as a trade union say there’s 
never a stronger need for a trade union than now? Workers need a strong union 
to back them in these times. As a result of that we will not shed any staff, in fact 
we intend to double the amount of services we offer the membership. It doesn’t 
matter whether you work for some little contractor or Network Rail someone will 
always be there to be your advocate.  
 
We are now moving pretty rapidly in the communications field. You’ve probably 
seen the amount of text messages we’re sending people and the amount of e-
mails we are sending to everybody and I’m pleased to tell you that the Executive 
Committee on Monday agreed to our new TV channel RMTV. It will be on the 
web and will be a vital tool in getting information out to the membership, I get 
told “why haven’t we been told – why do we get told by the bosses – how come 
we get told last?” We’ll be in a position very shortly that RMT decisions will be 
replayed live to anyone who wants to hear them within minutes of the decision 
being made. You’ll be able to get told exactly what those decisions are and when 
the bosses start saying “the strikes over this” or “the RMTs doing this” in a 
negative way, we will be able to do put our alternative views up and tell every 
single member the truth and the facts behind every single dispute. 
 
More importantly we’ll start having themes on there – “assaults at work” say, lets 
have a debate, and members will be able to put their issues on there and we can 
have a discussion. We’ll also going to have a number where you can text when 
you can’t get through on the helpline and you’ll be able to text your problem into 
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the helpline and a dedicated team will be able to respond.  So that is how we are 
moving on the communications front.  
 
The Education Centre up the road here, it’s built out of your contributions. 
There’s no point in having courses that are not beneficial to you, you need to go 
to your Branches and tell us what you want. That building is just four walls 
unless you utilise it. 
 
When we come out of this slump whatever the timescale, we ensure the 
foundations are there for those who come after us and that’s what we’ are all 
about, working for the betterment of working men and working women, that’s 
what RMT strive to do.  
 
Address by the President 
 
John said what a pleasure it was to address Conference, the third occasion he 
had had the privilege to do so. Last year he and Bob had to leave early to unite 
the union with the OILC and this showed what an integral part of the union the 
offshore sector was. His early return today was not for such a positive reason – 
EWS, the largest freight company in the country is on a nose dive downwards 
and we have to consider the ballot result that is being returned today. 
 
I just want to say something very briefly that this is a unique conference within 
the union’s constitution in that it is the only conference that covers every single 
member, you cover the health and safety of every single member of the union.  
 
RMT hasn’t been as strong for a number of years, 80 000 members spread over 
12 regions, 226 Branches full of activity, but we can always do more, the 
organization must never think it is all over that we can rest on our laurels. The 
Council of Executives recognises the critical role that every single Health and 
Safety Rep plays in this union.   We understand that you live and breath these 
issues and they are vitally important not only to you but to the people that you 
represent it is very important that the union never takes its eye off the ball, that 
health and safety has to be our number one priority because peoples lives, their 
health and welfare are of major concern. 
 
It’s very important that we think of ourselves as a national organisation, all 
sections; offshore, shipping, road and of course rail. We have a never ending 
responsibility to improve and take the issues to the top of our agenda and that’s 
why this conference will be doing that this morning and we at National 
Leadership level recognise that. 
 
I must mention the attacks that are taking place systematically across the entire 
membership from the employers in many different areas and from many 
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different quarters as a result of the current economic situation. Don’t be fooled 
by the mantra, “there’s nothing we can do”. It is your union’s firm belief that a 
number of measures that have been put at us to save money and make savings 
across the piece are a smoke screen, they are not true, they are as a direct 
result of the Government policy in financing, and Network Rail springs to mind in 
that respect.  
 
Our union is facing compulsory redundancies in its membership on a number of 
train operating companies. The Executive Committee has laid down a strategy 
and the tactics to resist those attacks. Where ever these are imposed other 
employers will be looking on so every single one of them will be resisted by this 
union.  
 
Of course at the end of all this life continues and you’ll be going back to your 
workplaces but we are living through a very challenging time and every single 
member has a responsibility in going out and taking the message out to every 
workplace. 
 
I’ll end by reiterating the message that if we unite we can defeat these 
management inspired objectives through our unity as a union. Every single one 
is an attack on the health, safety and welfare of our members and their families. 
We will always engage the employers in a constructive dialogue about health and 
safety but if it comes to it and we have to fight to defend our rights then we will.  
 
Election of Conference Liaison Committee 
 
The members elected for the coming year are: 
 
Pete March, Greg Hewitt and Tony Birch. 
 
  
Mick Lynch – The RMT Credit Union 
 
Executive Committee member and chair of the Credit Union, Mick Lynch gave a 
brief presentation on the benefits of joining the credit union.  
 
Guest Speaker - Seamus Scanlon First Group Rail Division 
 
Seamus thanked conference for the invitation and welcomed the opportunity to 
discuss together ways in which we can reduce ill health and accidents and 
improve safety. He talked about the Injury Prevention Program (IPP) and 
acknowledged that First Group still has some way to go. 
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First Group strongly believes that all injuries to staff and passengers are 
preventable and echoed the sentiments of the General Secretary when he said 
that all unsafe working practices must be driven out of the transport industry. He 
says that the central tenet of the IPP is what they call the Three Cs: 
 

• Challenge Unsafe Acts – regardless of position or authority  
• Coach others so that they know how to perform safely 
• Congratulate work well done 

 
He explained that First Group had looked at the initiatives from other industries 
in injury reduction. First Group’s aim was to empower groups of workers and let 
them identify and manage their own Key Performance Indicators. Although some 
staff were suspicious of the IPP handbook on its introduction, generally it is now 
seen as a positive aid to injury prevention. Data from the handbook will be 
captured and fed into a new data base that all H&S reps will have access to. 
 
First Group were pleased that hazard reporting had increased and said that staff 
generally felt more confident about reporting unsafe practices. 
 
Although First Group didn’t take any ‘measurements’ of the safety culture before 
the program started, he said some things were obvious – the lack of trade union 
consultation and insufficient management training. These two areas have 
improved significantly and First Group now sees union involvement as key to 
accident and injury prevention. 
 
Janet Ault – First Group Bus Division 
 
Janet thanked conference for the opportunity to address conference and 
explained that the presentation was one that had been cascaded from CEO to 
supervisors and line managers on the topic of Risk Assessment.  
 
Janet told conference that trade union involvement was vital in risk assessment 
as the reps were the people who really knew the job and any hazards or risks 
workers could be exposed to.  
 
First Group has an ethos of Knowledge, Power and Courage with a supporting 
mantra of ‘If you cannot do it safely then don’t do it’. 
 
John Bamford –Greater Manchester Hazards Centre 
 
John explained the work of the centre along with his involvement with the 
Hazards Campaign. He joked that Health and Safety can appear a bit ‘anorakish’ 
when it becomes too technical but explained that for this event, he was wearing 
his political hat! 
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The Hazards Campaign has been running for just over 20 years with involvement 
from trade union activists, victim support groups and hazards advice centres. 
The first document ‘The Hazards Bulletin’ has developed into what we now know 
as the Hazards Magazine. The campaign came after the 1974 H&S at Work Act 
and wanted to offer further support, in terms of resources and education, to 
workplace reps.  
 
John told us of some of the campaigns the GMHC has run, one of the most 
prominent being the work around asbestos.  Nancy Tait was an ardent 
campaigner for disseminating information about asbestos after her husband died 
tragically of mesothelioma, which is caused by exposure to asbestos. John 
explained about the difficulties in campaigning to get asbestos removed from the 
workplace. It is down to Hazards and Nancy Tait that mesothelioma is now 
recognised as an industrial disease. 
 
Hazards has also campaigned for automatic recognition of safety reps, improved 
protection for safety reps and is tirelessly lobbying the HSE about imposing 
sanctions on employers who constantly flout H&S legislation – particularly with 
regard to safety reps’ rights.  
 
Corporate killing and work-related death are vital campaigns too and we know 
that the HSE figures do not include people who’ve died of work-related cancers 
and other illnesses nor road-deaths whilst on work business. The HSE and RoPSA 
calculate that at least one third of all road deaths are work-related incidents. 
Around 2500 people die from mesothelioma each year after exposure to asbestos 
at work and around 1500-2000 people each year die from work-related cancers.  
 
Hazards Magazine is a great way of finding out what is going on with the HSE 
and with breaches of H&S law, prosecutions etc. GMHC also organizes the annual 
Hazards Conference, which has seen a growth in RMT participation. There are 
500+ delegates and lots of vital workshops and debates with guest speakers 
from the Health and Safety industry. John urged everyone to attend the Hazards 
Conference and thanked RMT for their continued support of their work. 
 
 
GUEST SPEAKER PANEL 
 
In a change from previous years, the liaison committee decided to hold a 
‘question time’ style panel after all the speakers had been heard, allowing 
delegates to pose their questions to either one or more of the guests.    
 
Questions were asked and discussions had on the following subjects: 
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• Occupational Health in general 
• The role of the rep with Occupational Health 
• First Group’s Injury Prevention Program 
• On Board Safety 
• Staff Assaults and Workplace violence 
• H&S Reps and access to data on accidents/incidents 
• The role of the rep in risk assessments 
• Agency staff and safety 
• Dealing with passenger disruption 
• Costs of reducing accidents 
• Budgets for Health and Safety reps 
• Lack of commitment from middle management 
• Working groups of reps and staff for risk assessments 
• Reduction of Safety Briefings at First Scotrail 
• BUPA and their role in managing health – do they always maintain 

impartiality? 
 

 
 
Council of Executives Report 
 
The council of Executives report on progress of resolutions from the previous 
year’s conference as well as items submitted by branches throughout the year 
was delivered by Pat Collins. 
 
Resolutions 
 

1. Tebay  - carried 
 

2. Job Task Time Norms - carried 
 

3. Luggage Management System - carried 
 

4. Accident/Incident Notification - carried 
 

5. Regulations Governing Vehicles Carrying Explosive and Flammable 
Equipment - carried 
 

6. Lack of Welfare Facilities Transient Workers - carried 
 

7. Asbestos - carried 
 

8. Procedures for Dealing with Workplace Assaults - carried 
 



 

9 
 

9. Chemicals in Cleaning Substances - carried 
 

10. Free Pass for First Aid Certification - carried 
 

11. Injuries Due to the Motion of the Train - carried 
 

12. Effective Communication During Times of Disruption - carried 
 

13. Staff Assaults - carried 
 

14. Staff Assaults/Increase in BTP Presence - carried 
 

15. The National Health, Safety & Welfare Advisory Conference - carried 
 

16. Inviting Employers to the 2009 Health, Safety & Welfare Advisory 
Conference - fell 
 

17. RMT Branches Supporting RMT Health, Safety & Welfare Reps - carried 
 

18. Attending the Health, Safety & Welfare Advisory Conference – Paid 
Release and Travel Facilities for All – carried 

 
Closing Conference 
 
The Senior Assistant General Secretary, Mick Cash, commented that the 
conference had been particularly well attended. He thanked the Health and 
Safety Section and Phil Dee for their organization of the training sessions and the 
conference itself and all of the delegates for making it such a success. 
 
He held a straw poll to see how many delegates had managed to secure paid 
release to attend and was pleased to note a large majority had. He commented 
that the status of the conference, invitation for employers to speak and the 
training element all helped in gaining paid release for the reps. 
 
Mick said that our carefully chosen themes help to raise the RMT’s profile in the 
industry having covered topics such as Workplace Violence, Welfare, Health and 
Safety Reps’ Rights and this year with Risk Assessments. Obviously the aim is to 
force a law change that imposes a duty on employers to consult with reps when 
carrying out risk assessments. Over 140 delegates attended this conference and 
well over 100 were trained in risk assessments. 
 
He was disappointed that Network Rail’s Director of Safety backed out at the last 
minute as he would have liked to see him answer questions raised during 
debates today, especially on Tebay. Mick noted that this anniversary was on a 
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Sunday, which is the day the accident happened making it all the more poignant. 
He continued that the General Secretary is constantly raising the issue of 
runaways with Network Rail, our Parliamentary group and Geoff Hoon – the RMT 
will not rest until we are satisfied that the issue is resolved with the introduction 
of secondary  protection. 
 
Mick asked for feedback on the conference to help us choose the theme for 2010 
and finished by thanking everyone for their contribution. 


