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Jim Philp, Chair, welcomed everyone and asked for a minute’s silence in memory of 
all those killed at work. He mentioned the special 10 year commemorative badge 
which could be bought for a small donation to the Widows and Orphans fund. 
 
The President 
 
Thanked the Chair for opening Conference with the minute’s silence. He said that he 
didn’t want to infringe on any debate to be had during the resolutions but he did want 
to talk about Tebay and the people who’ve been campaigning for secondary 
protection in the industry. 
 
He mentioned that he was proud to be a member of Bristol branch who submitted a 
resolution to the AGM for the setting up of a National Health & Safety Conference. 
The high attendance figures prove that it was the right thing to do. It’s the best 
attended of all National Conferences. Over 160 delegates registered this year.  
 
Two weeks ago we marked the 8th anniversary of Tebay where 4 RMT members lost 
their lives; Colin Buckley, Darren Burgess, Chris Waters and Gary Tindall. On 15th 
February 2004, a 16 tonne trolley with its brakes disabled by a sub-contractor to 
override the expense of maintaining them properly, broke away from Shap Summit 
and 3 miles later ploughed into a work gang killing 4 outright and leaving a further 6 
people with physical and psychological trauma.  
 
Members are rightly asking where the mandatory secondary protection is 8 years on. 
Lancaster Branch organised a memorial event at the crash site this year, it was a 
sombre but moving event. It was well attended by RMT Officers and members with 
their families, including Tom Angus who was present on that day in 2004. The 
General Secretary said on that day that Network Rail should stop prevaricating and 
give our members the protection they need at work. The President went on to give a 
detailed report about this union’s dealings with Network Rail over the issue of 
secondary protection. He praised Tom Angus and the Lancaster Branch for kicking 
off the campaign for secondary protection.  
 
The President reported that the patience of the leadership of the union has run out. 
The Executive are watching this issue very closely and will be noting the debate on 
the resolution later today. 
 
He went on to report that the Parliamentary Group on Occupational Safety and 
Health described the 75% of schools exposing staff and children to dusts and fibres 
containing carcinogens as scandalous. Over 140 teachers have died from the rare 
form of cancer mesothelioma in the last 10 years. A HSE report states that over 
4,000 people each year die from asbestos work-related deaths .The prevalence of 
asbestos in the transport and energy industries is well known. RMT members are 
increasingly at risk as older buildings and structures start to deteriorate. He 
mentioned the film The Navigators as Rob Dauber’s legacy, Rob died of 
mesothelioma after being an S&T worker for years. He said that we need an 
environmentally & socially sound and safe program of renewals and refurbishment 
which cannot be left to ‘the market’.  



The ConDem coalition is making £9 billion of cuts to the transport industries. The 
Shadow Transport Minister confirmed that she would keep £6 billion of these cuts if 
Labour were to be elected! The RMT will continue to put forward an alternative that 
fully supports a wholly renationalised railway where the safety of rail workers is given 
top priority. 
 
Dr Steve Boorman – Medical Director for UK Occupational Health Services, 
Abermed. 
 
Steve opened his presentation by congratulating Conference on choosing its title and 
for putting good occupational health alongside good occupational safety. He said 
that he disagrees with lots of his occupational health colleagues in that he doesn’t 
believe OH to be sufficiently proactive, not sufficiently focused on prevention or well 
trusted enough by the people it delivers to. He believes this is as much a failing of 
the OH providers as it is of the contracting arrangements in place.  
 
He started his career working for Cecil Parkinson when he was Transport Minister, 
spent 17 years as an appeal board referee and 21 years working for Royal Mail. In 
Abermed, they value the rail, maritime and transport clients that they have. Proactive 
OH is particularly vital in transport sector as the company’s livelihood depends, in 
part, on how fit its staff are. 
 
He talked about the ‘father of Occupational Health’ Bernadino Ramezzini who 300 
years ago wrote, after many years of research, about the terrible diseases that 
certain occupations were associated with, in particular mining and quarrying. He also 
referred to exposure to asbestos. He doesn’t believe that those hazards have gone 
away completely however he does think that we should be changing our focus in 
2012 and be giving priority to improving health & wellbeing and not just safety. 
 
He made an analogy about an expensive sports car that would not perform optimally 
unless it is well maintained. He went further to say that it’s recognised for buildings 
and IT systems but far too often we wait until the inevitable has happened before 
referring to OH. He believes this in part to be the reason why OH is seen in a 
negative light as it is used reactively rather than proactively.  
 
Good businesses work proactively intuitively; they work on risk identification, risk 
reduction and prevention in health as much as in safety. He believes that health & 
safety reps have a crucial role to play as they have the knowledge of risk 
assessments, know the work and working conditions and are in a trusted and 
credible position to advise workers and management on health as well as safety 
issues. He understands from his time working with the CWU and Prospect that a 
good working relationship between OH practitioners and trade unionists can have 
real benefits for workers. He believes that H&S reps are particularly well placed to 
assist in the rehabilitation of workers when they’ve been ill as they understand the 
adjustments that may be feasible or practicable. 
 
He mentioned two reports, one by Professor Sir Michael Marmot1 which explored the 
inequalities between life expectancies in the UK and another for BIS by David 

                                            
1 http://www.instituteofhealthequity.org/projects/fair-society-healthy-lives-the-marmot-review  
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McLeoud and Nita Clarke2 which looked at engaging workers with business. Both 
reports recognised that workers who are engaged with their work and the business 
are more motivated and the business more successful. There is recognition that 
good OH is one of the things that separates good from bad business. 
 
David finished by saying that health is about good physical, mental and social well-
being and that trade unionists have a huge part to play in thinking about the ‘H’ in 
H&S as much as the ‘S’. 
 
Tim Springett –Head of Employment, Chamber of Shipping. 
 
Firstly spoke about the ‘Red Tape Challenge’ and ‘Common Sense, Common Safety’ 
and how neither initiative had been particularly welcomed by himself as a 
representative of ship owners. He told Conference that a number of pieces of 
legislation were to be ‘swept away’ and replaced with codes of practice that are non-
mandatory. He said that most of the Chambers members were in support of 
regulations to underpin the codes of practice.  Taking away the regulations would not 
advance health and safety nor remove any of the ‘bureaucratic burden’. He said that 
if the Government was looking for a wholesale endorsement of deregulation from the 
Chamber of Shipping, it would be disappointed. 
 
Tim discussed the issue of fatigue and said that it is impossible to operate a ship 
safely with crew who are fatigued. He went on to explain the Horizon Project which is 
taking place here in the UK and in Sweden which looks at the effects of different 
watch patterns on seafarers. He also discussed the Maritime Labour Convention 
2006, which is a consolidation of 68 ILO conventions and recommendations going 
back to the 1920s specific to the Maritime Sector.  It covers the full range of living 
and working arrangements for seafarers. 
 
There is a specific provision for health and safety reps under MLC2006. Any ship 
with a crew of five or more must have a safety committee made up of reps that are 
elected or appointed. The powers that they have are agreed on a national level and 
the need for them is recognised world-wide. 
 
The National Maritime Occupational Health & Safety Committee (NMOHSC) is a bi-
partite committee between the ship owners and the unions (RMT and Nautilus), but 
the Maritime and Coastguard Agency (MCA) also attend and participate by invitation. 
It has been going for over 20 years and its main objective is to promote the health, 
safety and welfare of seafarers and it does this through the adoption of guidelines to 
the shipping companies and advice leaflets for seafarers. He went on to list some of 
the topics that had been covered in guidelines such as Alcohol Misuse, Drug Abuse, 
HIV and AIDS, First Aid, Company Health & Safety Policies, Smoking Policies, Man 
Overboard, Hepatitis, Behavioural Safety and Violence Against Staff on Passenger 
Ships. This last set of guidelines was specifically requested by the RMT and was 
part of their campaign of addressing violence against transport workers. The 
Violence Guidelines are available from today on the Chamber’s website. 
 

                                            
2 http://www.bis.gov.uk/policies/employment-matters/strategies/employee-engagement  
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Tim finished by saying that the Chamber greatly values the participation of its social 
partners and takes pride in the product of their joint efforts as it shows ship owners 
who may not engage fully with the unions, the value of social partnership. He said 
that the NMOHSC would welcome the debate on the Southampton resolution 
regarding the differences between land based and seafaring Health & Safety. 
Sharon Allaway – Health Risk Management Consultant 
 
Was asked to give an overview of the kind of work she is involved with in 
Occupational Health and also to provide information of possible tools that could be of 
use to Health & Safety reps. She is currently a researcher working in the field of the 
benefits of health screening and occupational health. Sharon had an in-depth 
definition of Occupational Health from which she picked out some key words; 
physical, mental, social wellbeing and occupational environment. She explained that 
those key words suggested that Occupational Health is a multi-dimensional 
discipline. She gave a shorthand definition: occupational health is the effects of work 
on health and of health on work. 
 
Sharon explained that a good occupational health program should cover all the 
issues suggested by the key words from earlier. She went on to explain why an 
employer should consider offering occupational health programs. Besides the moral 
and legal reasons there are sound economic reasons. Ill health costs the railway 
industry £227 million per year which equates to £1900 per individual. There is much 
research that proves that if an employee is healthy, motivated and in work then the 
company’s profits will benefit. Sharon introduced 3 studies made on health and 
profitability that proved her point. She talked about a sickness absence policy that 
had been designed for the Nuclear Power industry but that had been adapted for a 
much smaller company. In both cases, absenteeism due to ill health was quite 
substantially reduced. 
 
Sharon talked about the research programs of the Rail Safety and Standards Board 
in the area of health. In 2002 a sum of money was ring-fenced to research 22 
different occupational health issues by the Department for Transport and these can 
be found in a free download by clicking on the following link: 
 
http://www.rssb.co.uk/SiteCollectionDocuments/pdf/reports/Research/T822_guide_fi
nal.pdf 
 
Sharon introduced the concept of Integrated Healthcare Management. Usually found 
with employers who’ve taken on board that ‘Good Health =Good Business’. If anyone 
wanted to start to put in place such a system, a good place to start would be with an 
Occupational Health Audit. An IHM system could include initiatives such as access 
to a physiotherapist, counselling services, a free canteen, free gym memberships 
etc. She suggested developing Key Performance Indicators to measure success 
after the introduction of initiatives. 
 
A question and answer session with the guest speaker panel followed the 
presentations. 
 
Denis Connor – Council of Executives Member 
 

http://www.rssb.co.uk/SiteCollectionDocuments/pdf/reports/Research/T822_guide_fi


Dennis gave the Health & Safety report from the Council of Executives on the 
progress of the resolutions from 2011’s Health & Safety Conference. 
 
 
 
Tony Donaghey – RMT Credit Union 
 
Tony gave a report on the RMT Credit Union and encouraged members to join. 
 
Mick Cash – Senior Assistant General Secretary 
 
Mick introduced the new Charter for Health & Safety Reps which came about 
following a resolution to the 2010 National Health & safety Advisory Conference from 
Manchester South Branch. 
 
John McDonnell – MP for Hayes and Harlington 
 
John talked about the cuts that the ConDem coalition is making on Health and 
Safety, especially the cuts to staff and legislation that has been passed over the last 
30 years. The Government is making attacks on workers’ rights including H&S. 
 
John met with Lord Young who was responsible for making the report ‘Common 
Sense, Common Safety’ which attacks health & safety legislation and the none-
existing’ so called ‘compensation culture’. Lord Young was stood down as 
Cameron’s advisor following inappropriate remarks made about the people of Great 
Britain ‘never having had it so good’ However, the recommendations are still being 
adopted. This is about restoring profitability to big business. We need to alert people 
about what is going to happen, to the overall threat and then look in detail industry by 
industry. 
 
He ended by remarking that the RMT as a union has been at the forefront of 
campaigning for health and safety. We’ve forced changes in legislation, exposed 
wrongdoings and increased awareness of the general public. He thanked the 
delegates for doing what they do but reminded them that we now face the biggest 
challenge and we need to expose and oppose what this government is doing and 
mobilise on a much bigger scale than before.  He commented that he’ll be right 
behind the health and safety reps. 
 
Resolutions 
 

 
1. STATION STAFFING LEVELS 

 
This Conference instructs the EC to do all within its power, forming alliances where 
necessary, to fight reductions in station staffing; ensuring a continued staff presence 
at such stations and locations, to further safeguard the well being of colleagues, and 
the travelling public both for able bodied and disabled travellers alike. This is in order 
to maintain a safer environment now and in the future beyond 2012. 
 

Watford Branch 



(MOTION CARRIED) 
 

2. ATTACKS ON HEALTH AND SAFETY LEGISLATION 
 
That this Conference instructs the EC to do all in its power to maintain and improve 
on the current protections offered to our members and the travelling public, from the 
Health and Safety, Welfare at Work Act, as amended to date: and to do all in the 
Union’s power to fight any reduction or watering down of any such protection 
afforded to public and staff by the H.S.W at Work Act Regulations. 
 

Watford Branch 
(MOTION CARRIED) 

 
3. TEBAY 

 
This Conference deplores the lack of action in the almost 8 years since Tebay by this 
Union in providing a safe System of work in preventing Death and injury to our 
members by Runaway vehicles and instructs the EC and the General Secretary to 
take action by the way of a campaign and ballot of the members to ensure that 
Network Rail stop filibustering and take action to safeguard our members. Since the 
murder of our members there has not been a Public Inquiry, No additional safety 
system has been introduced to prevent Runaways and there have been 21 of these 
to date, we cannot wait for the next Tebay. 
 

Lancaster Branch 
(MOTION CARRIED) 

 
 

4. ACCESS TO OCCUPATIONAL HEALTH SERVICES 
 
The Health and Safety Conference is aware that Managing for Attendance (MFA) 
Procedures can be used as disciplinary procedures. Research by the HSE has 
shown that employees carry on working when they are not fit to do so or fail to report 
health problems due to fear of being placed in the MFA system. Access to 
Occupational Health services can depend on being placed on a stage of an MFA 
system. The link between Occupational Health service provision and MFA 
procedures, which are not welfare based, denies access to treatments beneficial to 
health and which would allow employment to continue. 
 
This Conference asks the General Secretary to ascertain from all companies with 
which the RMT have Collective Bargaining Agreements: 
 

1. If they have an Occupational Health Service 
2. Whether an OH service is in-house or outsourced 
3. What place the OH department has in the company structure 
4. Whether access to OH services is linked to being on any stage of the 

MFA procedure 
 
This Conference then request that from the result of these enquiries, a guidance 
document is produced by the RMT to assist members and their representatives. 



 
This Conference further requests that the General Secretary instructs the lead 
officers to introduce into relevant negotiations measures to disassociate MFA 
procedures from  access to Occupational Health Services. 

East Midlands Central Branch 
(MOTION CARRIED) 

 
 

5. DIABETES AND OCCUPATIONAL HEALTH 
 
It is a known fact that diabetics who suffer illness and injury can take twice as long to 
heal and repair. Could it be put forward that when people are found to have diabetes 
MFA triggers are doubled to help staff. 
 
Could this conference ask the General Secretary to instruct its lead officers to 
negotiate changes to the MFA procedures to allow more time for diabetics to recover 
from ill health before MFA procedures are triggered. 
 

 
East Midlands Central Branch 

(MOTION CARRIED) 
 

 
6. REMOVAL OF DEFAULT RETIREMENT AGE AND ITS AFFECT ON 

OCCUPATIONAL HEALTH SERVICES 
 
The Health and Safety Conference recognises that with the removal of the default 
retirement age, the workforce will become older. This presents implications on the 
health and safety responsibilities of employers. Changes to Occupational Health 
policies and practices of employers should be amended to take note of this change 
to enable their workforce to continue to fulfil the demands of their work. 
 
This Conference asks the General Secretary to write to all companies which 
recognise the RMT in their Collective Bargaining Procedure to: 
 

1. Ascertain what Occupational Health provision exists to take into 
account the effect of the removal of the default retirement age so that 
older employees are not forced into retirement. 

2. To ask if the companies have a meaningful policy on the employment 
of older workers and if no, to ask them to introduce such a policy. 

3. In addition, this conference requests the General Secretary to instruct 
the lead officers of each company to be fully briefed on the subject of 
such letters and to place the subject of this resolution on the agendas 
of meeting with each company. 

 
 

East Midlands Central Branch 
(MOTION FELL) 

 
7. OCCUPATIONAL HEALTH PROVIDER SURVEY 



 
Occupational Health Providers within our industries are often used by the employer 
to the detriment of our members. Whether by forcing them to return to the workplace 
before they have had sufficient time to recover from their injury/illness, or by 
prematurely seeking to terminate the member’s employment due to labelling them as 
unfit to carry out their job. 
 
This conference requests RMT Head Office to conduct a survey of occupational 
health providers across our industries to establish the quality of service provided to 
our membership. 
 
This should be a two pronged survey, firstly to see what levels of service the 
occupational health providers offer and determine best practice. Then secondly, to 
see whether these services are for the benefit of our membership. 
 

LU Engineering Branch 
(MOTION CARRIED) 

 
 

8. RAIL AND TUBE NETWORK JOB AND SAFETY CUTS 
 
This conference congratulates our union’s on-going campaign against the McNulty 
Report and the challenge this union’s made against London Undergrounds 
confidential “operational strategy” paper. 
 
Both the McNulty Report and LU’s “operational strategy” paper highlight not only the 
massive industrial fight, but also the devastating impact on Health and Safety our rail 
members face. 
 
Massive job cuts, the continuing watering down of safety standards and procedures 
and unjustified changes to working conditions and frequencies will lead to our rail 
and tube network safety levels being set back by decades.  
 
As part of a unified industrial campaign, we call on our union to produce detailed 
safety propaganda which emphasises our safety fears and facts, for both our 
members and the travelling public, on Network Rail and London Underground. 
 
 Alongside the industrial fight, a clear H&S strategy is crucial to reversing and 
stopping these destructive cuts within our industries. 
 

LU Engineering Branch 
(MOTION CARRIED) 

9. HEALTH AND SAFETY OF OUR SEFARERS 
 
We, Southampton Shipping Branch call on the National Secretary to mount a political 
campaign to bring the health and safety of seafarers to a level that all other workers 
in the country experience. The legislation that seafarers have to protect them is not 
one of an acceptable level when compared to the HSE legislation that covers all 
other workers. We would like to see more rights for representatives in an effort to 
protect our seafarers and highlight the importance of safety in the workplace. 



 
Southampton Shipping Branch 

(MOTION CARRIED) 
 

10. MANAGEMENT OF FATIGUE WITHIN THE RAIL INDUSTRY FOR SAFETY 
CRITICAL WORKERS 

 
Within the rail industry there has been an increasing use and dependence of the 
HSE Risk and Fatigue Indices, to justify the viability of working rosters and shift 
patterns and to identify good management of fatigue in safety critical workers as in 
line with the ROGS (Railways and Other Guided Transport Systems Safety 
Regulations) 2006. 
 
We address this conference with our concerns that these indices are open to doubt 
and inaccuracies, as results from these assessments are dependent on the default 
setting values chosen, which include factors such as commuting time, job type, 
workload and frequency of breaks at work.  
 
Subsequently, within East Midlands Trains On-Train function, there have been 
questions raised regarding the default parameters used in these assessments and 
specifically for those involved in safety critical work.  These concerns were in relation 
to how the parameters in use are identified as suitable and appropriate. This was 
especially regarding the frequency of breaks components for some workers, which 
are not deemed relative or appropriate and so resulting in inaccurate assessments. 
 
We request that the General Secretary and Council of Executives commission 
research, working with the lead RMT health and safety officers and in consultation 
with ORR, to determine if the setting parameters used within these indices for work 
job type, commute times and breaks, truly reflects the actual workers and conditions 
being assessed within the industry and what measures are taken to ensure these 
parameters are deemed appropriate and accurate. 
 
We also request, that the RMT lead officers for each company recognized under the 
collective bargaining procedure that use these indices to manage fatigue, are made 
aware of these concerns and possible discrepancies, so they can include this subject 
of shift and fatigue management for safety critical workers on the agenda for 
discussions. 
 

St Pancras Branch 
(MOTION CARRIED) 

 
 
Adrian Fricker – Lead Union Health & Safety Rep, Network Rail 
 
Adrian gave a brief presentation on the role of the 6 Lead Union Health & Safety 
Reps. 
 
Mick Cash – Senior Assistant General Secretary 
 



Mick closed Conference by thanking everyone and stating what a great conference it 
had been. He said it was perhaps the best attended so far with over 130 delegates. 
He talked about the Charter and emphasised how important it is as an organising 
tool. He said we should be working with the community and the wider environment to 
stop the attacks on the safety of working class people. He made reference to the 
anti-McNulty demo on 21st March and the big demo in Brussels on 28th March. 
 
He said he was pleased that the theme was Occupational Health and thanked the 
speakers for their presentations. It is clear that much work needs to be done on this 
subject and he welcomed the resolutions on Occupational Health. It’s important that 
people are fit enough to work but it is also important that people are fit enough to 
enjoy their retirement.   
 
He ended by mentioning Tebay and saying that the memorial service was moving 
and dignified. However, he’d been sickened by Network Rail putting out a press 
release that day saying that they were going to spend £5m improving the brakes on 
RRVs. He called this a really cynical tactic to deflect from the memorial service. He 
said that thanks to the continual pressure from the Lancaster Branch and the 
Executive with letters sent to David Higgins, a meeting was held this week where 
Network Rail reported that they are going to hire some Safety Consultants to assess 
the risks associated with runaways. The first meeting will be held in March and will 
fully involve RMT. A report should be ready by the middle of May. 
 
The SAGS reported that a runaway in September at Haslemere had missed a group 
of workers who had recently been working on the section of track. It was sheer luck 
that nobody was hurt. We are committed as a Trade Union to this issue and 
appreciate the frustration of all involved but we thank you for your patience. 
 
He asked that delegates feedback using the forms provided and offer suggestions 
for next year’s theme. He also stated that the term of office was up at the end of the 
year for the National Health and Safety Advisory Committee so he asked everyone 
to keep an eye out for the forthcoming elections. He wished everyone a safe journey 
home. 


