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Network Rail are rolling out an
updated Sentinel system and have
also changed the company that
operates the system.  
The new system is electronic
based using smart cards. Whilst
the company have used buzzwords
like Smarter, Safer, Simpler, we
have been getting numerous
reports from members raising
concerns about what the company
are going to use it for.  
In future the system will be able
to identify in real time who is
trackside.  The company have said
the primary function of the new
system is stop double shifting,
prevent fatigue and control the
number of sponsors a worker has.
It will also ensure that workers
will have an up to date
competency for the job they will
be carrying out.
There have been a number of
abuses in the past by

unscrupulous bosses which meant
that workers have been exploited.
So, if the new system will help
stop such exploitation and bosses
from using workers to undercut
other workers terms and
conditions then it is to be
welcomed.  
However, members have expressed
concerns about how the
information held will be used and
who will have access to it.  We
have picked up that some
managers think that they will be
able to monitor staff real time on
track or use it for members to sign
on and off duty rather than
trackside.
As a result of these concerns the
union has written to the company
seeking an urgent meeting with
Network Rail to get clear cut
assurances about its plans.  
We will keep you informed of
any developments.
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THE GREAT RAIL PAYROLL RIP-OFF
RMT has been campaigning to improve the pay,
conditions and job security of our members employed
by agencies.  We recently produced a report called The
Great Rail Payroll Rip-Off which started a serious
debate within the industry about zero hour contracts
and bogus self employment.

CLEAR STANDARDS & RIGHTS
We are aware that Network Rail plan a number of
changes which will impact ON agency workers, such as
Sentinel 2 and reducing the number of agencies
operating on Network Rail infrastructure.  Our aim is to
have clear standards and rights for agency workers to
eradicate exploitation by unscrupulous bosses.

SEVEN KEY OBJECTIVES
As part of our campaign the union have written to Sir
David Higgins asking for Network Rail to support seven
key objectives. These are:
u Support for and implementation of the Fair Culture
and Life Saving Rules agreed with the RMT
v A joint forum comprising the RMT, Network Rail,

Contractors and Agencies to discuss safety and related
matters
w Employers working with the RMT to ensure safety
representation for workers
x Minimum employment standards with a commitment
end to zero hour contracts replaced by open and
transparent arrangements that cover standardise pay
rates, holidays with pay, reasonable and decent
overnight allowances, pensions and sick pay
y Commitment to proper training and competency
arrangements for workers paid for by employers and
workers being paid to attend
z Decent quality PPE paid for by the employers and
not deducted in any shape from workers’ pay
{ Tackle Worker Fatigue, through controlling all
workers hours not just paid time.  Supporting an
independent review of the use of unpaid travel time and
the 14 hour door to door rule
And whilst these represents our primary objectives it is
not exhaustive and may be added to if circumstances
dictate.
The payroll rip off report is available from head office
or is downloadable from the RMT website. n

ZERO HOURS CONTRACTS AND AGENCIES

Download The Great Rail Payroll Rip-Off at
www.rmt.org.uk/news/publications/contractors-charter/ 
or scan the QR code.
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We are aware of a number of
incidents involving near misses
trackside, most notably the
incident last year on the East
Midlands route.  
We have had some discussions
with Network Rail but they have
stalled, which is not good
enough from the union’s point
of view.  In addition, the
company have plans as part of

the Sentinel 2 system to have a
real time monitoring system
available to those individual
who want to use it.  
We believe that the company
should come up with a
comprehensive plan on Lone
Working, not just monitoring
systems. We shall be raising
these concerns in our talks
shortly on Sentinel 2. n

The union has been concerned for sometime about
the use of Lone Working, particularly trackside.  

Members can call the helpline
Mon-Fri 0800-1800
Sat 09:30-16:00
email info@rmt.org.uk
Legal helpline: 
0800 587 7516 seven days a week

PROBLEMS AT WORK?

As part of its plans for Control
Period 5 (CP5) – which starts
April 2014 – Network Rail plan to
change contractual arrangements.
From September 2014 track
renewals will be divided into Plain
Line, High Output and Switch and
Crossing contracts. We are aware
that Balfour Beatty Rail have
indicated that they will not be
bidding for the Plain Line track
renewals work.  
There are a number of companies
putting in bids to the work.
Therefore, the RMT has raised
with Network Rail our concerns
about workers following their job
and the TUPE (Transfer of
Undertakings regulations)
applying. Network Rail have
informed us that the contractors
will be required to sign a
Memorandum of Understanding
which we believe also covers
workers following their work.  
The changes are to be discussed
at the RMT’s Track Renewals
forum on 12th November 2013
with our representatives. 
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LONE WORKING

Our members in Network Rail maintenance are coming to the end of a two year pay deal, so the union has
presented our pay claim.  The anniversary date for pay is January 2014 and meetings have been arranged
so we can get a response from the company. We will keep keep you aware of developments.

NETWORK RAIL MAINTENANCE PAY
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The company recently announced that they wanted to save £365m by the end of CP5 by reducing the number
of Executive Grade and Role Clarity bands 1-4 grades by 15%.  Network Rail members will be aware the union
received an extension to the no compulsory redundancy guarantee to January 2014 for RMT members in
Maintenance and Operations.  The union recently wrote to Sir David Higgins Network Rail Chief Executive
seeking a further extension of that guarantee.  We shall keep you aware of any developments

NO COMPULSORY REDUNDANCIES GUARANTEE

INDUSTRY COMMON INDUCTION
The union has been made aware of a simplified induction competency that Network Rail plan to introduce.
Whilst the union want to see all workers have a high level of competency, we have concerns that the company
is trying to dumb down the Personal Track Safety (PTS) competency and introduce a system similar to the one
in Holland which is cheaper.  We have raised concerns about this and shall be meeting the company shortly.

JOIN BRITAIN’S BIGGEST 
SPECIALIST TRANSPORT UNION

Visit www.rmt.org.uk to join online
or call the FREEPHONE helpline 0800 376 3706

Get the strength of RMT around YOU

Scan the QR code for further details
and to join online


