
KEEP MERSEYRAIL SAFE
KEEP THE GUARD ON THE
TRAIN

train and acting in emergencies such as
derailments or fires. 

Emergencies can also include if the driver
is incapacitated for any reason, or if there is a
failure of train safety systems. They also look out
for and report hazards on or near the line and are
trained to deal with problems with the electrified
third rail.

The situations guards are trained to deal
with include: train in distress; trains put in
danger; what to do after a train accident; fire on a
train; evacuating a train; accidental train division;
safety at station platforms as well as safe train
dispatch.

These are just some of the 35 areas of
safety responsibility that guards have to undergo
extensive training and retraining for. What’s
more, guards are required to hold detailed
knowledge of the routes on which they work, and
an understanding of signalling systems. And that
knowledge has to be refreshed every two years
with stringent exams.

Who do you believe?
Merseytravel will try and to tell you that advances
in technology mean Driver Only Operated trains
are safe and this system has worked elsewhere.
But that’s because they want to save money so
that the rail fat cats can keep making massive
profits out of the privatised railway. Merseyrail is
one of the most profitable private franchises in
the UK raking in millions each year for its joint
50/50 owners Serco and Dutch state owned

operator Abellio. 
What Merseytravel won’t tell you is that

independent inquiries which have taken place
after train crashes and fatalities have consistently
said that we need on-board staff trained in
protection and evacuation procedures. They also
won’t admit that where Driver Only Operation has
been introduced (such as in areas of Scotland)
trains regularly leave stations with only the driver
on the train. They also won’t tell you that near
fatal incidents happen already where this system
has been introduced, as can be seen in the photos
inside of a woman dragged along the platform by
a bag trapped in a door.

There to help
On top of all the train safety duties, guards are
also there to help passengers and to provide a
better service. As well as checking tickets and
helping passengers, guards give travel information
and expert advice about your journey. We also
know that passengers like having a uniformed
member of staff on the train to make them feel
safer about their journey (especially later at night)
and to deter anti-social behaviour. 

The future
Merseyrail passengers can help us keep the trains
safe by speaking up for train guards and a safe
railway. Please contact your local councillor and
MP and ask that they oppose Driver Only
Operation of your train service.

The threat by Merseytravel to abolish guards and introduce Driver Only
Operated Trains is only part of the wider attack on rail services in the
North of England. 

But the opposition is growing. Sign the campaign postcard to ask
Merseytravel to think again and KEEP YOUR TRAINS SAFE

Postcards can be ordered by telephoning 0151 236 3912

For more information and to support the campaign visit
www.rmt.org.uk/merseyrail or email info@rmt.org

JOIN THE CAMPAIGN TO SAVE YOUR GUARD
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Keep the guard
In 2013, when considering the
future of the rail industry, our
Parliamentarians said: 
“...we are very concerned that

proposals to reduce staffing at
stations and on trains could
make the railway less safe,
particularly at night, and deter
women and vulnerable users
from travelling by train. We
recommend the Government
develop a strategy for
improving the security of the
rail network, as well as
perceptions of how safe the
network is.” 
(Transport Committee -
Seventh Report Rail 2020, 4
January 2013)

RMT clearly hoped that
industry would take heed of
their wise words. 

Merseytravel’s own
commissioned research into
what passengers want from the
proposed new trains for
Merseyrail also made it
abundantly clear that personal
security was an important
factor “...for passengers, when
deciding to travel by public
transport. If they feel their
personal security could be
seriously compromised, they are
likely to find an alternative,
where one is available. It is
therefore essential that the newly
designed trains seek to maintain
the high levels of passenger
satisfaction (currently 86 per
cent amongst Merseyrail
passengers) and provide
enhancements to security where
possible.”

(Merseytravel/Passenger Focus
Future Merseyrail rolling
stock– what passengers want
April 2014)

So what is
actually being
proposed?
If Merseytravel and Merseyrail
get their way all 207 guards
will be removed from the new
trains.

Instead they want to
introduce a new way of
working called “Driver Only
Operation.” That means there
will be no guards and the
driver will be the only
guaranteed member of staff on
the train. It also means the
driver will be expected to drive
the train, operate the doors and
be responsible for passenger
safety. There will be no one
else to assist passengers and
look after the safe operation of
the train.

Safety first
If you think that sounds unsafe
then you are right – it is! 

Currently, both the
driver and the guard protect
the safety of the train. The
driver is responsible for the
safe operation of the train and
the guard for the protection of
the passengers. Guards must be
fully trained in operational
safety and route knowledge,
including being able to secure
the doors safely, protecting the

KEEP MERSEYRAIL SAFE: KEEP THE GUARD ON THE TRAIN

Near fatal incident when a female passenger was dragged along
the platform after her bag was trapped in the door on a
guardless train at Hayes and Harlington on 25 July 2015 (RAIB
photos of incident investigation taken from CCTV).

Luckily the woman in this picture was not dragged under the
train.

DON’T JUST TAKE OUR WORD FOR IT
If you ask any driver or member of station staff they will tell
you a train is safer with a guard. 
So ask yourself would you feel safe if your guards were
abolished and only the driver was in charge of the train?
When respected pollsters Opinium asked Merseyrail
passengers in a random sample of 254 weekly users they
found:

On the question of safety 
Currently, almost all (98%) weekly users of Merseyrail trains feel
safe travelling on the service but, if the proposal to remove guards
went ahead, two thirds (67%) said that they would feel less safe. 

That feeling of decreased safety is particularly evident
amongst those aged 55 and over (74%) but, more than half (56%) of
younger users (18-34) also said they would feel less safe. 

Some 82% are concerned about the safety of travelling on
trains that no longer had an on-board train guard and a similar
percentage believe Merseytravel should not allow trains to operate
without at least one member of staff assisting passengers and
protecting their safety (80%).

Passengers oppose Merseytravel’s
proposals
More than three quarters of weekly MerseyRail users (78%) would
oppose the plans to remove guards from the service so that it
became a driver only operation. Slightly more women oppose the
plans than men (83% vs 75%) as do older users (80% of those aged
55+ vs 71% of those aged 18-34).

And on the question of ownership
Nearly three quarters (72%) would support ending privatisation and
bringing train operating companies back into public ownership in
the UK. Of these, 92% would support a campaign by local politicians
to bring Merseyrail back into the public sector.
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