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STOP PRESS: next strike date is March 3 

As our dispute has progressed, the level of support 

from the Merseyside public has grown, with social 

media alive with supportive messages, and picket-

lines being tooted and waved at. 

One measure of public support has been the way in 
which donations have started pouring in for the 

Merseyrail Solidarity Fund – from pensioners’ groups, 

trade unions and individuals – enabling the fund to boost 
the solidarity payment to the non-RMT drivers who have 

respected our picket lines from the start of the dispute. 

Our Aslef colleagues’ solidarity and sacrifice in the 
name of rail safety will never be forgotten – and they 

have shown that Unity is Strength is more than just a 

slogan. 

Merseyrail bosses have been busy trying to undermine 
support for our action with the usual management 

cocktail of rumour, fear, carrot and stick. 

And now they are attacking non-rostered management 
grades in support functions, with the threat of an inferior 

contract and worse T&Cs - and we stand with our TSSA 

colleagues to defend their conditions. 

It seems that the current Merseyrail regime simply 

cannot help itself, despite the massive profit margins of 

the most profitable TOC in the UK. 

But with public opinion firmly in favour of retaining 
Merseyrail’s guards, it is important to maintain our unity 

and keep our eyes on the goal of safely crewed trains on 

the Merseyrail network. 

I would like to thank every one of you - RMT guards and 

drivers, and the Aslef drivers who have heroically stood 

with us - for your massive display of solidarity. 

Inside this newsletter you will find a Q&A on the issues 
surrounding the dispute, and an update on the 

campaigning initiatives being taken locally and further 

afield 

Together, we will win 

 

 

All together now! 

strikes backed by Merseyside public 

FIFTEEN DAYS of rock-solid strike action have demonstrated that 

when Merseyside says NO to DOO that’s exactly what we mean. 



Why won’t RMT negotiate with 

Merseyrail? 

IT’S NOT TRUE to say that the union won’t negotiate, 

but what the union is not prepared to do is enter talks 
solely about the terms of our surrender, and that is the 

only basis upon which Merseyrail is currently prepared 

to talk to us. 

RMT has exchanged a number of letters with Merseyrail 

in recent weeks, requesting negotiations that have, as a 

possible outcome, the retention of a second safety-

critical crew member on every train.  

From the start of our dispute, Merseyrail has indicated 

that it is only prepared to discuss the operation of the 

new trains with the removal of all 207 guards’ posts.  

In short, RMT would have to hand in at the door all of 

the guards’ posts and their safety-critical role, and 

negotiate around Merseyrail’s agenda of OBS rosters, 

redundancy payments, and widening the line of 

promotion to driver outside the current train-crew grade. 

We are more than willing to discuss the future role of the 

guard being expanded in areas of customer service, 
revenue collection etc, but we are not prepared to 

abandon the safety-critical role of a second person on 

every train – and the weight of public opinion is with us. 

What is the situation with temporary 

contract staff? 

THERE ARE currently around 80 Merseyrail staff who 
have been employed in various positions, including as 

guards, on temporary contracts. This is expected to rise 

to between 150 and 200 by the time the new fleet is 

operational in 2020. 

If the permanent guards’ posts are lost, then displaced 

guards, other than those who leave through voluntary 

severance or manage to secure any driving vacancies, 
will be cascaded into OBS posts or the posts currently 

held by temporary staff, in seniority order. 

Once that exercise is complete, all temporary contract 
staff, who would then be displaced themselves – 

including temporary-contract guards – would be eligible 

to apply for any vacancies left, should there be any. 

If, as expected, remaining posts are few and far between, 
then temporary-contract staff will be given notice of 

termination of their contracts and will leave Merseyrail 

employment without any redundancy payments. 

The only guarantee that can be given to temporary-

contract staff is that if we win the battle to retain guards, 

then all current temporary-contract holders, including 
guards, should be made permanent in their existing 

posts. 

Clearly, the battle is not just to retain the current guards’ 

jobs, but for the future of the all of the temporary-

contract workers. 

What is RMT’s objection to the OBS role? 

APART FROM the obvious – that an OBS would only 

be present on 25 percent of Merseyrail trains and would 

replace the guard – they will NOT be safety-critical. 
This means that the train will not have to have an OBS 

on board in order for the train to run. 

Should an OBS not be available for any reason, then the 

train will run DOO. 

And remember, in one of the Operations Manager’s 

recent letters, it was let slip that the OBS role is not even 

guaranteed to exist to the end of the current franchise. 

It doesn’t take a genius to work out that the OBS role is 

expendable and will wither on the vine. 

Why can’t we talk about the four-day 

week and the other benefits hinted at? 

RMT has been pursuing these issues for guards for some 

time, and has always been met with an implacable ‘NO’ 

from Andy Heath. 

Your questions answered 

Rock solid at BC... 

Continued on next page 



Merseyrail is well aware of our aspirations, so the 
company is now deliberately dangling these things in 

front of you in order to try to tempt you to give up the 

role of the guard. 

Any four-day week would not be available for guards, 

but for the OBS role. 

Once again, RMT will not trade in the jobs of guards in 

order to enter into talks around these items that 

Merseyrail has always been opposed to. 

Our position is clear. We would welcome any talks on 

these issues, and apply them to the existing guards’ jobs. 

The company is guaranteeing alternative 

work. What are the dangers in this? 

IF THE guards’ posts are removed, then permanent 
guards will redeployed into other posts, such as OBS, 

station retailer, station assistant and on-board cleaner. 

While they will retain their current guards’ T&Cs, their 

rate of pay will be frozen. This means that future pay 
rises will NOT apply to former guards, until the rate of 

the post they have been redeployed to rises to match the 

protected guard’s rate of pay. 

Assuming annual pay rises of three percent, a guard who 

became a station assistant or on-board cleaner would not 

see a pay rise for twelve years, while a guard 
transferring to station retailer would have his or her pay 

frozen for three years. 

Effectively they would face annual pay cuts as inflation 

erodes the value of pay. 

Why have ACAS not been involved? 

WELL, behind the scenes, they have. We have regularly 

updated the ACAS senior conciliator for the region on 
developments, and copied them into the various 

correspondence exchanged with Merseyrail 

ACAS will be able to convene talks only if they are able 
to make progress. They understand that, despite 

Merseyrail’s pronouncements about being willing to 

enter talks ‘without preconditions’ that there is a 
precondition, because the company is not interested in 

talks that have the retention of a second safety-critical 

crew member as a possible outcome. 

RMT, on the other hand, has never sought to hide or 
mislead anyone about its position: our precondition is 

that any talks must be able to have, as a possible 

outcome, the securing of a safety-critical second person 

on the train. 

Merseyrail say we are pawns in a 

national campaign. Is this true? 

THIS IS PURE company propaganda. It is true that the 

grade of guard is under attack on a number of TOCs, 

and you will be aware that there has been strike action 
on Northern, Southern, Greater Anglia, South Western 

and Scotrail. 

But when we reached agreement with Scotrail, industrial 

action was no longer necessary, and on TPE there was 
no need for industrial action in the first place, as the 

company reached agreement with us. 

The Merseyrail dispute has been wholly conceived by 
those in Rail House and Mann Island. This dispute is a 

local dispute, and if those inhabiting those buildings 

choose to, they can end it locally, and the disputes 

elsewhere will also continue until they too are resolved. 

Can we win this dispute? 

YES! In Scotland, the union’s stand ensured that we 
have an agreement with Scotrail that there will be no 

extension of DOO, guaranteeing a second safety-critical 

crew member on trains that currently have them. 

The Welsh government has also guaranteed that guards 
will remain on the nation’s trains when the Wales 

franchise is re-let. 

Trans-Pennine Express has reached agreement with 
RMT to retain conductors for the duration of the 

franchise and Great Western has agreed that there will 

be no extension of DOO. 

...RMT General Secretary Mick Cash, 
centre, joins the picket at Kirkdale... 



AS THE client authority it could easily break the 

deadlock in the dispute by telling Merseyrail that 

the new rolling stock should be properly crewed, 

with a second, safety-critical member of staff. 

Mayors Rotheram and Anderson and the leaders of 

the other Liverpool City Region authorities have so 

far refused to do that – despite the Labour Party 

having a clear policy of rolling back DOO. 

Andy MacDonald, Labour’s Shadow Transport 

Secretary, made clear that he and the Labour Party 

“stand in solidarity alongside the RMT union in the 

action it is taking…to defend the role of the guard 

on trains.” 

Andy has said that a Labour government will stop 

any further driver-only operation, a stance backed 

by Labour’s conference and enshrined in its recent 

general election manifesto. 

Absurdly, Mayor Rotheram has said that Labour 

policy doesn’t apply to him, as the decision for 

DOO has already been made – despite the fact that 

the trains have not yet been built and won’t come 

on stream for another two years 

But pressure is mounting on Merseytravel and 

Mayor Rotheram from all sides. 

Every test of public opinion – including 

Merseytravel’s own survey, and including surveys 

taken since our strikes began – has seen support for 

Merseyrail guards at a consistently high level. 

Regional Organiser John Tilley will be meeting the 

North West’s Labour MPs in March at 

Westminster, alongside the NW TUC.  

Many of those MPs have already backed the 

union’s campaign. 

Dan Carden, Liverpool Walton’s new MP, has 

played a magnificent role in galvanising political 

support for retaining Merseyrail guards. 

North West MPs across the Labour spectrum, 

including Angela Eagle, Alison McGovern, Frank 

Field, Margaret Greenwood and Chris Matheson are 

on record supporting Merseyrail guards. 

Labour branches across the region have also 

registered their support for the campaign, and 

Labour banners have been prominent in support of 

RMT lobbies and pickets. 

And the North West TUC has thrown its weight 

behind our campaign too. 

We have won the argument – now we need to 

stand together and win the dispute 

What about the Mayors?! 

It is a sad fact that the way to driver-only operation on Merseyrail was 

opened by the local politicians on the Merseytravel Committee. 
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Your  Merseyrail Guard reps 

Company Council 

Stuart Holt   Kirkdale   07545 716 349 

Roddy Traynor BC   07455 494 414 

Martin O’Hara Southport  07850 929 104 
 

Local reps 

David Haydn BC   07852 872 049 

Warwick Roberts BC   07736 800 369 

Steve Backhouse Kirkdale  07855469 090 

Lee Watkin  Kirkdale  07749 320 064 

Elliott Gates Southport  07745 891 877 

Gareth Jones Southport  07968 079 850 

...and all solid at Southport  


