82nd National Industrial Organising
Conference of Busworkers Agenda

Location: Exeter Rugby Club, Sandy Park Way, Newport Park,
Exeter. EX2 7NN

Date: 11t & 12th April 2025

Time: 0930-1730 Morning break, Luch & Afternoon break

President Julie Tobin South Devon Bus
Vice President Steve Lethbridge North Devon Bus
Secretary Lee Odams Noftts & Derby Bus

Executive Committee

Edmond Sturgess Newport IOW No2
Jason Gosling Poole & District
Dave Wright Salisbury No3

Lee Darby South Devon Bus
Keith Murphy Newport IOW No?2
Auditors

Richard Lawton South Devon Bus

Martin Morris Southampton & District



Agenda

Opening Of Conference

Election of tellers

Licison Committee Report

Secretary’s Report

Auditors’ Report

National Executive Committee Report
Regional Organiser’s Report
Conference Resolutions

Elections

Resolutions for AGM

Date & Venue for Conference 2027 & 2028

Opening of the Conference

Phil Bialyk, Leader of Exeter City Council
Guest Speakers

Eddie Dempsey, General Secretary

George Welch, RMT President

Barry West, RMT Southwest Regional Organiser

Gabriel Barton, RMT Southwest Regional administration
manager

Gary Jackson, RMT Yorkshire & Lincolnshire Regionall
Organiser

Daren Ireland, RMT Northwest Regional Organiser
Lee Rundle, RMT National Executive Committee Member

Tom Kearney, Corporate Governance & Transparency
Campaigner

Michael Gibson, Transport Benevolent Fund



Resolutions

1. Motion on Bus and Coach Fires from

Truro bus branch

Truro Bus branch notes that in 2023 the DVSA
concluded an investigation into bus and coach fires
after a significant rise in their number.

Despite this report finding evidence that repairs
fo buses were not being carried out correctly
leading to vehicle fires and that conclusions
from this study are shared with the industry, the
Confederation of Passenger Transport (CPT)
and DVSA operational teams, the number of
bus and coach fires has continued to be an all
foo familiar feature in the UK.

The Truro Bus branch is concerned that despite this
report in the last nine months there have been two
catastrophic fires in the Southwest, one leading to
complete disintegration of the bus, the other causing
enough damage for the bus be written off. In the latter
incident 30 minutes before the fire, the vehicle had
been carrying 50 children.

Further the branch is concerned the lessons of previous
bus and coach fires and DVSA investigation have not
been learnt by companies, and it is only a maftter of
time before a fire causes serious injury or worse still a
death.

The Truro Bus branch given the seriousness and
complexity of the issue believes it is time Parliament
looked at the situation through the Transport Select
Committee.

Truro Bus branch also believe with the Better Buses (no2)
bill currently starting its journey through Parliament, now
is the time to take a fresh look at the root causes of
catastrophic bus and coach fires as well measure on
how best to prevent future ones, with such measures
such as fire suppression systems, the provision of
improved fire-retardant materials for new builds and
any repairs or replacement in any existing fleets and the
removal from the road of any vehicles that represent a
higher likelihood of posing a significant risk to the public
and bus and coach drivers.



Truro Bus branch calls on the National Bus Workers
Conference to support this motion fo use its influence
by raising the issue at the AGM, and by lobbying the
Transport Committee Chair to.

a. Investigate the underlying causes of
bus fires to understand how they can
be stopped, how they can be
minimised, and the risk reduced.

b. Bring about new industry standards
and legislation for design,
construction, and furnishings to
significantly reduce the likelihood of
catastrophic fires that will make
public fransport a safe way to fravel
without fear.

c. Produce areport for the government
that could influence the regulatory
regime of the bus and coach sector.

d. Consider the infroduction of an
independent investigatory body
such as the RAIB and the AAIB
provide to the rail and air industry.

Moved Truro Bus FOR AGAINST ABSTENTIONS



2. Bus Drivers and the Health & Safety
Guidelines for Working with Display
Screen Equipment

We ask the conference to send a resolution to the NEC
seeking guidance, and legal advice as to whether Bus Drivers
should now be included within the scope of the current Health
& Safety guidelines, introduced fo protect workers who use
Display Screen Equipment.

New technology is being infroduced within the bus sector,
Ticket machines with tablet interfaces, paper defect pads
replaced by electronic mobile devices, new digital
dashboards, and buses with digital display screens instead of
mirrors. These new devices and equipment are clearly display
screen equipment, and as such bus drivers should be
protected under this regulation.

The H&S guidelines state that workers with display screen
equipment, should take regular breaks away from the display
screens and provide free eye tests for those employees who
ask for one.

This resolution is asking for as a decision from the NEC, on the
H&S DSE guidelines, as to whether bus drivers should be
included within the stated guidelines, and if so, help us get the
guidelines implemented, for the protection of bus drivers, within
the bus industry nationally.

Moved Newport IOW No2 FOR AGAINST ABSTENTIONS



3. Bus Industry subscription rates.

In 2024 our union moved all members working inside the bus
industry onto the lower subscription rate (currently £10.66 per
month).

This femporary measure was implemented to address the
discovered discrepancy across the UK with bus workers paying
different amounts.

Not only did this decision help bus workers and their families
with the cost of living, but it also provided crucial support with
our recruitment and retention efforts. However, it's vital that a
permanent solution is put in place.

Therefore, The National Bus Workers Industrial Organising
Conference calls upon the Nafional Executive Committee,
licising with the National Organising Bus workers Committee, to

1. Maintain the current lower rate subscription for all Bus
industry workers for 2025.

2. Investigate and recommend possible solutions by no later
than the end of 2025.

3. Implement any rise in bus worker subscription expenses
gradually over a 2-year period, starting the process no earlier
than 1st January 2026.

The final decision and implementation of a permanent solution
should continue to support all bus industry workers and allow
our union fo fulfil its aspirations of a considerable growth in bus
sector RMT membership across the country.

Moved Poole & District FOR AGAINST
ABSTENTIONS




4. Status of National Bus Driver Bill of Rights
Campaign

That this RMT National Bus Workers Industrial Organising
Conference calls upon the RMT National Executive
Committee to give a full report about actions the
Committee’s undertaken since April 2019 to support and
Campaign for a National Bus Drivers Bill of rights

That this RMT National Bus Workers Industrial Organising
Conference calls upon the RMT National Executive
Committee to support and campaign for a National Bus
Drivers Bill of Rights.

1. Theright fo a safe work schedule without forced
overtime or loss of pay.

2. Theright to a decent and proper rest break in the

working day.

The right to drive a safe and well-maintained vehicle.

4. Theright to clean, serviced toilet and rest facilities on alll
bus routes.

5. Theright to report safety concerns without fear of
refribution from employers.

6. Theright, when ill and covered by a doctor’s note to

not be harassed info coming into work untfil fit to do so,

and fo suffer no detriment.

The right fo relevant and timely safety training.

8. Theright to drive without being forced to answer radio
messages and texts from Confrollers whilst in moftion,
being pressured to drive outside the law.

9. Theright to have all company rules in writing clearly
displayed.

10. The right to be freated with dignity and respect by our
employers, centfral and local government and the
public.

w

N

This union will relentlessly campaign using every avenue open
through the trade union movement, local councils and our
parliamentary group to provide bus and coach members
with their basic human rights, a natfional standard through this
Bill of Rights

Moved Notts & Derby Bus FOR AGAINST
ABSTENTIONS



5. Support for London Bus Drivers Bill of
Rights Campaign

That this RMT National Bus Workers Industrial Organising
Conference calls upon the RMT National Executive
Committee to support the London Bus Worker's Campaign
for the Mayor of London fo write the London Bus Divers Bill of
Rights into Transport for London’s Framework Bus Services
Contract. As our previous NIOC from 2019 has already
approved a resolution for the RMT to campaign vigorously for
a bus workers’ bill of rights, we ask that we support the
London Bus drivers Bill of rights and possibly share information
and resources with them.

1. The Right to a safe work schedule without any forced
overtime or loss of pay

2. The Right to a decent and proper rest break in the
working day

3. The Right to drive a safe and well-maintained vehicle

4. The Right to clean, serviced toilet and rest facilities on all
bus routes

5. The Right to report safety concerns without fear of
refribution from TfL or employers

6. The Right, when seriously ill and covered by a doctor's
note, fo not be harassed into coming info work until fit to do
SO

7. The Right to relevant and timely safety fraining

8. The Right to drive without being forced to answer radio
messages and fexts from Confrollers whilst in motion

9. The Right to have all company rules in writing and clearly
displayed
10. The Right to be freated with dignity and respect by our
employers, TfL and the public
11. The Right to Working Air Cooling in our cabs in the summer
heat
12. The Right to Working Heaters in our cabs in the cold of
winter

By incorporating the Bus Drivers' Bill of Rights in TfL's
Framework Contract for Bus Services, the Mayor will restore
the time that lethal Bus Contract Incentives take away from
London’s Professional Bus Drivers to perform their jobs safely
and with duty of care.

Moved Notts & Derby Bus FOR AGAINST
ABSTENTIONS



6. Amending Bus Services [No. 2] Bill to
include Confidential Safety Reporting

That this RMT National Bus Workers Industrial Organising
Conference calls upon the RMT National Executive
Committee to instruct its Westminster Lobbyists fo campaign
publicly and vigorously in the House of Commons to ensure
that the Bus Services [No. 2] is amended to include the
following language:

"An operator of a local bus service may not participate in
any scheme under the Act, and an authority or authorities
may not franchise an operator, unless the operator has given
a written undertaking to the applicable authority or
authorities that—

(a) it has subscribed to a confidential safety reporting
system that—

(i) is suitable for bus operations staff.

(i) can demonstrate it is adequately
experienced, resourced and

staffed; and

(i) is entirely independent of any bus
operator’'s conftrol.

(b) it has used its best endeavors to ensure that all
staff of the operator have been made aware of their
right to use this confidential safety reporting system to
enable bus operators’ staff to report incidents, unsafe
acts, concerns and safety-related issues that they do
not feel able to report through normal channels, or
where normal reporting channels have not resolved the
issue;"

Moved Notts & Derby Bus FOR AGAINST
ABSTENTIONS



7. Amending Bus Services [No. 2] Bill to
include Bus Safety Perfformance Reporting.

That this RMT National Bus Workers Industrial Organising
Conference calls upon the RMT National Executive
Committee instruct its Westminster Lobbyists fo campaign
publicly and vigorously in the House of Commons to ensure
that the Bus Services [No. 2] Bill is amended to include the
following language:

A Local Authority may neither operate nor franchise
any Bus Operation under the Act unless it commits that
it warrants that it will:

(1) publish bus safety performance data online every
quarter at a minimum.

(2) every calendar year, submit bus safety performance
data to an independent auditor to assess the data’s
accuracy.

(3) instruct the independent auditor carrying out any
assessment to publish a report on the integrity of the
data which must be made available on the local
authority’'s website.

Moved Notts & Derby Bus FOR AGAINST
ABSTENTIONS



8. Amending the Bus Services [No. 2] Bill to
include Safety Revisions for Driving Hours.

That this RMT National Bus Workers Industrial Organising
Conference calls upon the RMT National Executive
Committee instruct its Westminster Lobbyists fo campaign
publicly and vigorously in the House of Commons to ensure
that the Bus Services [No. 2] Bill is amended to include the
following language:

"In the Transport Act 1968, in section ?26(1), at end insert
", subject o subsection (1A).

(1A) Drivers of public service vehicles (PSV) being used
under a license to provide a local bus service under
provisions of the Bus Services (No.2) Act 2025 must not
on any working day drive a PSV for periods amounting
in the aggregate to more than nine hours.”

Moved Notts & Derby Bus FOR AGAINST
ABSTENTIONS



9. Amending the Bus Services [No. 2] Bill o
include Basic Safety Competence
Requirements for Local Authority Officials
made responsible for Operating and/or
Franchising Bus Services

That this RMT National Bus Workers Industrial Organising
Conference calls upon the RMT National Executive
Committee instruct its Westminster Lobbyists fo campaign
publicly and vigorously in the House of Commons to ensure
that the Bus Services [No. 2] Bil is amended to include the
following language:

"A Local Authority may neither operate nor franchise
any Bus Operation under the Act unless it warrants that
its Officials responsible for designing, negotiating and
enforcing any franchise scheme possess—

(a) Institution of Occupational Safety and Health (IOSH)
certification, and

(b) National Examination Board in Occupational Safety
and Health (NEBOSH) certification.”

Moved Notts & Derby Bus FOR AGAINST
ABSTENTIONS



10. Amending the Bus Services [No. 2] Bill to
include the creation of a National Bus Crash
Investigation Branch.

That this RMT National Bus Workers Industrial Organising
Conference calls upon the RMT National Executive
Committee to instruct its Westminster Lobbyists to campaign
publicly and vigorously in the House of Commons to ensure
that the Bus Services [No. 2] Bill is amended fo include the
creation of a National Bus Crash Investigation Branch.

In the United Kingdom, Public Bus Operations are the only
form of public mass fransportation that does not have
Independent Accident Investigation. This lack of
independent investigation means, unlike the Rail, Air and
Maritime Sectors, systemic causal factors are neither
identified nor corrected which results in either Drivers or
Victims being blamed for deaths and serious injuries from Bus
Collisions. To align the Bus Industry Safety System with—

(a) the Rail, Air and Maritime Transport Sectors.

(b) Automatic Vehicles

the Bus Services [No. 2] Act must provide for the creation of
an Independent Bus Crash Investigation Branch.

Moved Notts & Derby Bus FOR AGAINST
ABSTENTIONS



11. Independent or impartial internal Report
to assess how effective the RMT National
Executive Committee has been in following
through on Bus Workers’ NIOC Resolutions.

That this RMT National Bus Workers Industrial Organising
Conference calls upon the RMT National Executive
Committee to instruct an Independent Expert or ensure a
thorough internal impartial investigation to assess how
effective the RMT National Executive Committee has been in
following through and acting on RMT Bus Workers' NIOC
Resolutions.

We would ask that this independent report look thoroughly
into the NIOC resolutions and what these resolutions are
asking the National Executive Committee to do and the
actions which have been carried out and continuing to carry
out.

We would like the report to include at what stage these NIOC
resolutions are at and assess whether there is more that could
have been done or could be done fo carry out the
resolutions.

We would like the report to highlight whether there have
been any failings on carrying out the NIOC resolutions and if
necessary, report back with recommendations on how best
fo move these resolutions forward and proceed with them to
a satisfactory conclusion.

We ask that the report investigate the possibility of a cold
case review team that might be appropriate to go through
the resolutions and continue with them, the report could
advise if a dedicated team needs to be put together to
undertake this task bearing in mind the day-to-day duties of
the National Executive Committee, their expertise and
workloads.

Moved Notts & Derby Bus FOR AGAINST
ABSTENTIONS



12. Status of Independent Inquiry about the
Safety of the London 'Contracted Bus
Market' Model

That this RMT National Bus Workers Industrial Organising
Conference calls upon the RMT National Executive
Committee to give a full report about actions the
Committee’s undertaken since April 2023 to support and
Campaign for an independent Inquiry about the Safety of
the London ‘Contracted Bus Market’ model, ahead of a
national rollout of the bus franchising model

That this RMT National Bus Workers Industrial Organising
Conference calls upon the RMT National Executive
Committee to campaign for the Commons Transport
Committee to conduct Inquiry about the Safety of the
London Contracted Bus Market Model that is being rolled out
nationwide by the Government's Bus Services [No. 2] Bill. This
Conference notes that, while London's 'Contracted Bus
Market' Model is being promoted by the Government, the
London Assembly and independent campaigners have
published well-evidenced reports showing that TFL's
confracted Bus Operation is, as described by former a TfL
Board Member and Safety Panel Chair in evidence
submitted to the London Assembly in 2020, "instfitutionally
unsafe".

Over the 10-year period from 2014-2024, from Collisions
involving a TfL Bus, an average of three people per day have
been sent to hospital and over one person has been killed
every four to six weeks, an egregious bus safety performance
record that consistently places London in the lowest quartile
for Bus Safety Performance when independently
benchmarked to its 'world city' peers. Added to this appalling
Bus Safety Performance record is the fact that during the
Covid Pandemic, Bus Drivers died at twice the rate as
expected based on age, ethnicity and home postcode.

Based on the London Model's well-evidenced poor safety
performance record, this Conference calls on the RMT
National Executive Committee to ask the Commons Transport
Committee to conduct an Independent Inquiry of the
Systemic Safety Problems associated with Transport for
London's 'Contracted Bus Market' Model.

Moved Notts & Derby Bus FOR AGAINST
ABSTENTIONS



NATIONAL BUS WORKERS INDUSTRIAL ORGANISING
CONFERENCE

CONSTITUTION

NAME
The name of the Conference shall be “Natfional Bus
Workers Industrial Organising Conference”.

OBJECTIVES

To promote co-ordination and organising of the work
of all RMT branches having bus workers membership,
insofar as membership activity for the Union and
interest in the national demands for improved
working conditions are concerned.

MEETINGS
The meetings shall be annually in April. Each annual
conference decides the place for the next meeting.

REPRESENTATION

Conference to be composed of duly elected
delegates from branches with bus membership. Each
branch with less than 100 bus members may send two
delegates. Branches with more than 100 members
may send two delegates for the first 100 members
with one additional delegate for every 100 members
or part thereinafter.

AFFILIATION
Affiliation fees are paid directly from Head Office, in
accordance with the 1983 SGM decision.

OFFICERS

There shall be a President, Vice-President, Secretary
(who shall also be Financial Secretary), two Auditors and
five Executive Committee members, all of whom shall
be elected at each annual conference, excepting that
the President’s position shall be filled by

the Vice President elected in the previous year. All
officers shall hold office until the next annual
conference and shall remain members of the Union
for that period; they shall be eligible for re-election.
The Auditors shall not be deemed officers.

EXECUTIVE COMMITTEE

The President and Secretary shall be empowered to
call a meeting of the Executive Committee should
they consider it necessary; and the Executive
Committee may call a special conference in such
actionis warranted. Expenses of officers and



Executive Committee members shall be paid from
conference funds at the rate of fares, lost time, and
out-of-pocket expenses.

CONFERENCE AGENDA

Notices for receipt of items for the agenda and nominations for
official positions shall be sent to branches not less than 16 weeks prior
fo conference. ltems for the agenda should reach the Secretary
noftless than 1 week prior to the conference. The preliminary
agenda shall

8. be published as soon after that date, seeking
amendments which shall reach the Secretary no less
than four weeks prior to the conference. Each item
for the agenda is to be written on separate sheets of
paper. The Executive Committee and Auditors shalll
meet on the day.

9. BANKING
All funds of conference, except working balances,
shall be kept in the Unity Trust plc. All payments over
£5.00 to be paid by cheque, signed by the President
and Secretary

any Bus Safety Performance Data.




