
NORTHERN AND TRANSPENNINE 
EXPRESS RAIL SERVICES

“That this House is concerned at the contents of the
consultation document for the Northern Rail and
TransPennine Express rail franchises; is dismayed that the
proposals will result in fare rises, service and timetable
cuts and the loss of hundreds of essential rail jobs; is
further concerned that not only will there be the loss of
hundreds of decent, relatively well-paid, skilled jobs in the
north but also that passenger service and safety will be
worsened by the introduction of driver-only operation, the
sacking of train guards, conductors, station destaffing and
ticket office closures; is also concerned that these type of
cuts will particularly impact on disabled, older and women
passengers; supports the numerous passenger surveys and
research which demonstrate that passengers value highly
proper staffing of trains and stations; and calls on the
Government and local authorities, including those that
constitute Rail North, to stop these cuts and protect the
interests of passengers and the communities who rely on
these rail services.”

Motion tabled by MPs opposing cuts to rail
services in the North
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SAVE YOUR RAILWAY!
Briefing Document on Northern And Transpennine Express Rail Services



THE IMPORTANCE OF OUR RAILWAYS IN THE NORTH
Railway services in the North of England are now more necessary than ever before and demand substantial
investment. The two franchises cover a population of over 15 million and more if we include the central
belt of Scotland, which TransPennine Express (TPE) serves.

The last Northern franchise was let ten years ago on the basis of virtually no growth, yet macro economic
factors (as opposed to privatisation) has seen growth in passenger numbers of nearly 40%, leading to
overcrowding and pressure on aging rolling stock.

The routes are vital not only for intercity connectivity and economic development, but they are also
essential commuter routes and play a crucial role in enhancing social inclusion and driving sustainable
growth. Consideration of the new Transpennine and Northern franchises should have provided the
Government and Rail in the North with a golden opportunity to not only invest directly in the routes, but
also to unlock the full potential of the region.

THE THREAT TO RAIL SERVICES AND JOBS
The DfT and Rail North have recently published a consultation document dealing with
the refranchising of both the TransPennine Express and Northern franchises, which
cover local and longer distance regional services across the North. The document
includes many direct attacks on rail services, including:

• So-called trade-offs between services, or between new rolling stock 
and services. It is essentially divide and rule with communities 
being asked to accept service cuts for new rolling stock.

• Bidders must introduce Driver Only Operation on the Northern 
franchise and will be encouraged to on the TransPennine 
Express franchise

• Closing ticket offices and reducing ticket office opening times
• Encouraging “local delivery models” and community rail 

(especially in the North East of the Northern franchise)
• Increasing fares, even though UK rail fares are already the most 

expensive in Europe
• Cutting or leaving services at the discretion of operators through 

promoting third party funding of services or, for example, not 
specifying a timetable for TPE

RAIL NORTH - ACCOUNTABLE TO WHO EXACTLY?
The proposals have been drawn up by the government jointly with “Rail North” a conglomerate
of 30 local transport authorities in the North. It is not clear whether Rail North consulted the local
authorities before producing proposals or whether councillors on these local authorities have any idea that
Rail North are proposing massive service cuts and jobs losses in their name. Certainly RMT is not aware
that the local authorities have any mandate for these cuts which raises serious concerns about the
transparency and accountability of Rail North.

Within the context of a unified national railway RMT supports the fullest possible involvement of local
authorities in the specification and delivery of rail services and we vigorously opposed the removal of
powers from Passenger Transport Executives in the 2005 Rail Act. But Rail North’s proposals and lack of
discussion with stakeholders represents an alarming start to rail devolution.

HEADS I WIN, TAILS YOU LOSE…
The government and Rail North are telling passengers and communities that they must choose between
maintaining services on less busy routes or gaining new rolling stock and services on busier routes. The
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proposals for ‘trade-offs’ in the consultation document mean less busy services and stations will have
services reduced to help pay for more services and new rolling stock on busier lines.

This is compounded by the minimal service specification proposed (including not specifying a timetable for
TPE) which will also encourage operators to cherry pick the more profitable routes.

Basic railway knowledge tells us that the main reason less busy routes suffer is because services are
infrequent and the way to grow the railway on such lines is to improve frequency not cut frequency. 

NO ONE THERE WHEN YOU NEED THEM?
“Customers really value a human presence on the train and there is real evidence where you de-man the
railway it’s affecting revenues adversely because it’s seen to be less safe.” – Peter Wilkinson, Head of
Franchising, Department for Transport.

“All our research indicates passengers really like the re-assurance only the presence of staff
can bring. Taking staff away would represent a very short-term, short-sighted saving.” -

Anthony Smith, Chief Executive of the passenger watchdog Passenger Focus.
Passenger Focus’s National Passenger Survey  shows that “personal security” and
“availability of staff” are two of the worst three areas of passenger satisfaction
at stations.

Yet the proposals will lead to the sacking of all train guards and the loss
of hundreds of station and ticket office staff and will have detrimental
consequences for passengers, safety and service as set out below. 

Driver Only Operation
Removing guards though the introduction of Driver Only Operation has
serious repercussions for passenger safety.  Currently both drivers and
guards have operational safety duties. Currently guards on trains are
fully trained in operational safety and route knowledge, including being
able to safely operate the doors, protecting the train and acting in
emergencies such as driver incapacity, failure of train safety systems and
derailments.

The Cullen inquiry into the Ladbroke Grove rail crash highlighted the essential
role of the guard in protecting the train due to the death of the driver. Arising

from that inquiry, Lord Cullen recommended that “increasing the training of the
existing staff so that all members of the on-board staff (including persons working

under contract) are trained in train evacuation and protection.”

If the driver of a train is incapacitated in any way there will be no one who can carry out the
recommendation of Cullen. It is also important to note that where DOO has already been introduced the
guards have not been replaced in many instances by other staff, the trains are literally one person operated.
Under the new less prescriptive franchises and pressures to drive down costs it is likely Train Operators will
opt for one person trains. Even when other staff have been introduced they are not adequately trained in
protection and evacuation.

Less Passenger Security
An Independent Social Research report from April 2009 ‘Passengers’ Perceptions of Personal Security on Public
Transport’ stated that: “the presence of uniformed staff provided a sense of order and authority, and gave
passengers confidence that anti-social behaviour would be challenged. 

Women and older people in particular were reassured by staffing initiatives, and often commented that
seeing staff on trains, stations and at bus stations made them feel safer.”
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Less Access
The Department for Transport’s Code of Practice on accessible train stations states that “one of the most
effective ways of making services more attractive to disabled passengers is to provide properly trained staff”
and continues that “all railway passengers like to know, in advance of their journey, where to go when they
reach the station and how to find the appropriate train service. This is especially true of disabled
passengers, who may have particular concerns about ... help available from staff.”

A Survation survey of 1,031 disabled and older people in April 2013 commissioned by the rail unions
showed “enhancing your personal security and safety” was consistently ranked top of the range of benefits
that station and train staff provide to disabled passengers – 25% said this was the main benefit that station
staff provided them, ahead of travel information, help with ticket buying and mobility assistance, and a
total of 61% of disabled passengers listed it in their top three benefits (out of seven total).

81% of disabled passengers said that reduced staff numbers would make train travel more difficult for them,
with 34% saying it would deter them from making journeys.

More costly
When previously commenting on ticket office closures Passenger Focus have said... “We fear that this could
lead to passengers feeling less safe at stations and paying more for their tickets than they should. Ticket
vending machines are important, but as they don’t at present offer all ticket types or provide advice to
ensure passengers get the cheapest fares, we see a strong ongoing need for visible station staff.”

The Department for Transport’s own recent review into ticketing acknowledges Passenger Focus research
that shows that “passengers are more confident with ticket offices than any other sales channel of obtaining
the best value ticket for their journey” .

Likewise, the Campaign for Better Transport stated “Plans to close ticket offices and cut staff in stations will
mean passengers are left to fend for themselves when buying a ticket and will result in people paying over
the odds for their journey.”

WHAT IS TO BE DONE?
RMT believes that these are cost driven cuts where passengers, workers and communities are being asked to pay
the price of privatisation. Although the service will be entirely funded by the tax and fare payer, the successful
bidders for the service will continue to extract significant shareholder dividend and are not being asked to take
any cut in potential profits to finance a better service. Recent independent research has shown that privatisation
has delivered minimal innovation and investment and that the public could achieve savings of £1.2bn a year
under public ownership.

The invitation to tender for the franchise is to be issued in December, but contract award is not until October
2015. The Secretary of State has the power to terminate any franchise process at least up until contract award
date, so there is no reason why a new government could not explore alternatives.

The immediate priority however, is to persuade the government and Rail North that these cuts are a false
economy that will damage the economic, environmental and social well-being of the North.
All stakeholders are encouraged to respond to the DfT consultation which closes on18th August. 
For further information please email info@rmt.org.uk


