
 

 

15th January 2021 

RMT OFFICERS REPORT – NETWORK RAIL SAFE WORK PRINCIPLES 

Overview: 

Officers and National Representatives have been in discussions with Network Rail during the  week 

commencing  11th January 2021 arising from the new Covid lockdown on working principles and 

arrangements for staff in the workplace. 

We have not been able to reach agreement on a principles document as we were able to do at the 

commencement of the first Covid lockdown in the Spring of 2020. 

The RMT-side now believes that the company has been deliberately stringing along these discussions 

in order to create a situation where in effect the situation in the workplace is near “Business as 

Usual” without the appropriate modifications of work banks, working practices and the creation of 

other measures that will protect our members appropriately and make them assured that they have 

a reasonable set of measures in place. 

To exacerbate the situation the company also took an earlier decision to coerce staff in to taking 

Lateral Flow Testing following Test & Trace alerts from the NHS APP by reducing their pay if they did 

not take the test.  Our view is that this is totally unwarranted and has undermined the discussions. 

The company have presented a  version of a principles document and we have countered  with an 

RMT version and have set out the issues we have with their proposals.  It has to be said though that 

while we have been discussing the principles managers in the routes and regions have been issuing 

communications to staff in Maintenance that would negate the document. 

Safe Work Principles Document  Officer’s Report: 

I have been involved in a serious of lengthy discussion with Network Rail to create some safe 

working principles that could be issued to all staff. Frustratingly I have to report that Network Rails 

approach to these discussions has been disingenuous to say the least. 

There are some key topics that we have not been able to reach a satisfactory agreement on which I 

list below: 

 The ability for staff to home start and travel to site 

 The ability for staff to return home when all planned work has been completed 

 Protection for employees who are classed as CEV 

 Protection for employees who live with someone who is classed as CEV 

 Protection for staff who are classed as vulnerable 

 The ability to review and risk assess that only essential work is undertaken 

 The ability to review and risk assess that only essential training will be undertaken 



It is clear that Network Rail are not taking our members concerns seriously, throughout discussions 

we have reached a point where we believe we could move forward on several occasions but the rug 

is then pulled from beneath us and the company position completely changes. 

Additionally, it has now come to light that while these discussions are taking place, senior 

management within Network Rail have been issuing instruction that completely undermines the 

position of our Trade Union and does nothing to protect staff. 

They have told all staff that all work is essential, all training is essential, they will be planned to 

undertake a full day’s work so the ability to return/work from home is a “moot point”. 

The company latest proposal in which they disingenuously attempt to resolve the issue on the ability 

to return home once planned work is completed states that operational requirements may prevent 

fault teams from being able to return home, in reality this means that all front-line workers will not 

be able to return home as staff are faulting and maintenance, we do not have fault teams. This is a 

position that is completely unacceptable and against Government advice to work from home. 

It is clear that no meaningful assessment of workload and training will be undertaken as the 

company have already issued instruction that everything is essential and will continue. 

I have attached the latest company position. Additionally, I have also attached our latest proposal 

which I believes puts controls in place to protect our members but also ensures that we keep a safe 

and reliable Railway in operation. 

Network Rails Business as usual approach cannot be tolerated and it is my view that we now need to 

issue strong guidance to our members in order to protect their Health and Safety. 

Conclusion and Recommendations: 

It is therefore the view of your officers’, having consulted with the National Representatives, that we 

will not achieve a suitable agreement on safe work principles with Network Rail at this time and we 

recommend to the NEC that a communication to members is issued today summarising the position 

and setting out RMT’s own advice and guidance. 

The company should also be informed of our formal disagreement with their position on Covid-19. 

Procedures for Serious and Imminent Danger (Worksafe Procedure): 

More information on the protections available  to workers who invoke the Worksafe Procedure is 

available on the RMT website at: 

https://www.rmt.org.uk/news/publications/serious-and-imminent-danger-booklet/ 
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RMT Advice and Guidance for RMT Members Employed by Network Rail : 

 Your union has no confidence in the assertion by Network Rail that their workplaces are 

“Covid-secure”. The infection rate of Network Rail staff, fatalities and serious illness 

continues to rapidly increase so members are strongly advised that their chief responsibility 

is to ensure their own protection against transmission and that of their co-workers and 

households and they should act accordingly. 

 There should be stringent adherence to 2 Metre social distancing. 

 For Infrastructure workers, when planned work is completed then you should return home, 

remain home and WILL remain contactable and available in the event of requiring to attend 

a service affecting failure for the duration of rostered turn of duty and inform your manager 

that you are putting yourself in a position of safety  

 Only one occupant in long wheel base vehicles, unless there is an approved and agreed 

barrier in place where this can be extended to two occupants in their own partitioned space. 

 Only one occupant in short wheel base vehicles. 

 Where work can be completed from home, stay home and inform your manager 

 Only essential employees and visitors to be allowed in any work location, in the event that a 

nonessential employee or visitor enters your location you should stop what you are doing 

and put yourself in a position of safety, this can include returning home until your location is 

safe. 

 That members should invoke the worksafe procedures where these Covid protection 

measures are not in place or are not being observed. 

 That there should be no congregating of staff or others in the workplace for purposes such 

as training, briefings, meetings and so on and that stringent s2 Meter social distancing 

measures and other relevant protections should be enforced. 

 That the NHS Test & Trace APP should be turned on an enabled at all times in the workplace, 

in vehicles and at work sites where the railway rulebook allows for this. 

 That RMT will not cooperate or endorse the Lateral Flow Testing regime that Network Rail is 

implementing. The company is seeking in coerce members in to taking these tests and 

entering the work place after the NHS APP has instructed them to self-isolate. This coercion 

takes the form of not paying published roster earnings but reducing to basic pay if the test is 

not taken and the member does not attend work. This is entirely unacceptable to your 

union. 

 For members who are Critically Extremely Vulnerable (CEV) or live in a CEV household you 

are advised to remain at home. 

 For members who are Critically Vulnerable (or moderate risk) you are advised to remain at 

home until an individual risk assessment and occupational health repost has been 

undertaken. 

 Members should be advised of the worksafe procedures and that RMT will provide total 

support to members who need to invoke those procedures and stop the job and move to a 

place of safety on the basis of the Covid conditions. 

 Where members invoke these guidance points they should do so in the context of the 

company’s worksafe procedures and in line with the Employment Rights Act 1996 (ERA) as 

amended, Part V, Section 44. 

 

 


