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I have recently taken over as lead officer 
at PODCL on a temporary basis and I have 
recognised immediately there appears to be a 
lot of frustration from within our membership 
which I will look to address by seeking to put in 
place local structures that attempt to deal with 
the issues that niggle away at our members.   
 My initial view is that the company 
representatives don’t appear to be dealing with 
some issues of concern and communication 
between RMT needs to be improved to 
influence prompt decision making and improved 
communication.  As your National Secretary 
and lead officer I believe in being seen in 
the workplace, being accessible to members, 
hearing whats happening on the shop floor 
and discussing with non-members why they 
are not a part of the voice of the workforce 
and I intend to put dates in my diary to be in 

PODCL over the next few weeks as I am keen 
to develop a structure that sees management 
dealing with issues of concern quicker than 
what we are seeing at the moment and I want 
a commitment from your employer to initiate 
greater linkage with local reps to resolve issues 
and communicate more effectively with the 
workforce on key issues.  
 I hope to produce regular updates for 
members and if you wish to have anything 
specific covered within updates the please get 
in contact.
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Regards,
Darren Procter



DEATH IN SERVICE / LIFE COVER
It appears that not many individuals 
are aware of life cover associated 
to your employment and this only 
became known due to a recent death 
of one of your colleagues.  This 
protection is something that RMT is 
highlighting as part of our maritime 
pensions campaign to ensure our 
members are protected in the 
workplace but just as importantly 
our members understand the details 
of your respective schemes because 
more often than not these schemes 
are linked to your workplace pension 
scheme and if you opt of your 
workplace pension scheme you do 
not have life cover! 

PAY OFFER UPDATE
As we go to print we are awaiting details of the company’s offer, this is something that I know 
is frustrating our members and something that we have impressed upon the company at our 
meeting on 7th September. We will continue to push for the formal offer from the company and 
as soon as we receive something we will circulate it and organise a meeting to discuss with RMT 
members.

HEALTH AND SAFETY
We are aware of concerns surrounding sleeping accommodation, some onboard vessels, and 
Maritime health and safety is at the top of our agenda, we have seen too many fatalities around 
our coast in recent years often during cargo operations and we have to ensure we are constantly 
looking to improve health and safety, we a re pro-active in our approach and not reactive to 
incidents.  Health and safety in ports shouldn’t be seen as bureaucratic or inconvenient, nor 
should it be viewed as corporate motto because its a workplace issue that requires a union to 
drive the agenda. What safety improvements are required in your workplace? When did you last raise 
a safety issue? How was it dealt with? Let us have your opinions on safety in the workplace.

PLANNING FOR RETIREMENT
More often than not an individuals decision to retire is not planned and maybe as a consequence 
of medical conditions or deciding enough is enough without planning for retirement.  As a union 
we want to work with your employer to identify support, provide as much information as possible, 
organise workshops about how best to plan for your retirement, to give an understanding of the 
financial implications on you as an individual, what benefits may be available, preparing mentally 
for the change in lifestyle and how this can assist the company with succession planning within 
the port.  Your union will look to develop this joint strategy as early as possible. Talk to your 
reps or your branch secretary for more information.

Are you saving for 
your retirement?

Are your loved ones
protected in the event 

of your death?
For more information on the 

RMT Maritime Pensions Campaign visit 
www.rmt.org.uk/about/pensions

If you require pension help please contact 
RMT Pensions Officer, Paul Norris at

pnorris@rmt.org.uk or tel 020 7529 8806



QUAY WORKER 
PUBLICATION

We have recently distributed 
a port worker specific 
publication to all members 
working in ports nationally 
about some of the key 
concerns in your industry, 
this was sent by text and 
email to all members and I 
have sent some hard copies 
to the reps for distribution in 
the port.

SEPTEMBER 2021

RMT has been organising port workers for many years. But what has become 
clear to me as your National Secretary, is that we deal with your industrial 
issues with your employer (where we have recognition), but we do not have a 
campaign of any description regarding port workers. When we talk about 
Maritime we talk about seafarers, offshore, renewables. But what about port 
workers? What about your issues? Why has this happened? Where are the 
views of our port workers? 

Whilst we must accept we cannot change what has happened in the past we must equally 
recognise that we have an opportunity to improve how we organise port workers, 
creating national networking links between the various ports, improving communication, 
debating key issues such as the impact of Freeports and highlighting safety concerns to 
our members. 

In order to raise the profile of port worker issues and to make the 
necessary improvement we need more members to become 
active because you are the union, you determine what we should 
be campaigning on, you determine what our policies on ports 
should be and through the democratic structures of your union 
you have the ability to tell us what to do, what is expected of us 
and what improvements need to be made. 

Your union will not be able to address any concerns that are 
specific to the ports sector if we do not know about them.  
Let's grasp the opportunity to become better 
connected and better organised 
in your workplace and in your 
sector!

Darren Procter RMT National Secretary

What about port workers?

Regards 
 Darren

MENTAL HEALTH AND 
WELLBEING
Your union is raising this 
very important issue with all 
employers, this is a very relevant 
topic within society in general but 
especially within the maritime 
sector.  We appreciate the efforts 
that you employer has made 
with regards to their Employee 
assistance programme (EAP) and 
we understand the app offers a 
wide variety of guidance, practical 
advice and also contained in this 
is employee benefits etc.  Let us 
know what you think of this and 
suggest any improvements so 
that we can inform management 
at our next meeting.

RMT is working closely with employers and health 
charities to better understand, improve support and 

promote mental wellbeing in your workplace

You are not alone... there 
is help at hand.

Mental Health Matters

Mental Health Matters
YOUR



BRANCH MEETINGS
The next branch meeting of Dover shipping branch will be circulated to all members in the usual 
manner but please make every effort to attend and raise any concerns or initiatives that you 
think we as a union should undertake. This is your opportunity to influence union policy and local 
actions.

DEMOCRATIC STRUCTURES OF RMT - EVERY VOTE COUNTS
Whilst your workplace is covered by a very active branch it is important to reiterate the 
importance of your involvement in democratic processes within the union. We are proud of our 
democratic structures and members have the opportunity to voice your opinion on every position 
in the union from the workplace representative through to the General Secretary. As an individual 
member you could stand for many positions in our union including General Secretary, but just as 
importantly you as an individual get to hold those in elected positions accountable and decide if 
they are elected into position and not just appointed like many other unions.  As a member you 
should make every effort to participate in elections because every vote matters and every ballot 
paper you receive will have some form of an  impact on you as an individual, your workplace and 
your branch.
Remember to vote in all elections.

YOUR CONTACT DETAILS
All too often RMT members move home, change mobile numbers, change email addresses, 
change employers and even change jobs but forget to inform the RMT. This results in RMT 
having incorrect information and members often not receiving specific updates on matters that 
are important to you.  If you do not receive RMT news - we do not have your correct home 
address, if you do receive texts - we do not have your correct mobile number and if you do not 
receive emails we do not have your correct email address. If we can urge all members to check 
the details we hold on file for you and update accordingly to allow us to be more effective in our 
communication to you.  This can be done by contacting the regional office in Dover, contacting 
London on 08003763706, using the app or by using the website.

GET ACTIVE… GET INVOLVED
In every workplace there are individuals who are vocal, always have an opinion but often do not 
get involved in the union, whether this be supporting reps with constructive arguments, getting 
involved in specific issues such as safety, mental health, equality issues or young members issues.  
As a union our strength comes from being as organised as possible within the workplace and the 
more members we have active in the union, the more we can achieve. To discuss how you 
can become more involved, more supportive and more active contact your branch at 
dovershipping@rmt.org.uk or speak with your workplace reps.

WORKSHOPS
At the meeting with the company on the 7th September I raised the possibility of workshops 
with members, this could be on issues such as pension awareness, education, improving safety 
or current workplace concerns. Let workplace reps know your views on this and if you would like 
these workshops to be around a particular subject matter or a general surgery type workshop. 

If your colleagues in work who are not members of the RMT are asking 
about pay discussions, pensions or what the union are doing around 
concerning subject matters, ask them to call 0800 376 3706 to join RMT 
and receive all information direct from the union.


