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COP 26 Agreement – Questions & Answers 
 

Q1. If there are changes to on call arrangements for front line staff (in 
terms of shift changeovers etc) would they be eligible for the 
additional payment? 

  

A1. The circumstances/detail of this arrangement would need to be 
reviewed to reach a decision on eligibility for the additional payment.  
It was suggested this was included as part of the current discussions 
that are ongoing with the IMDM’s in each delivery unit.  

  

Q2. If there was a change to a roster i.e. extending it to 12 hours to 
support the COP 26 delivery plan would that result in the affected staff 
being eligible for the additional payment? 

  

A2. Yes. 

  

Q3. Can staff raise an appeal via the LLC/Area Council procedure? 

  

A3. No, it has been agreed with the Trade Unions as part of the joint 
working group that all appeals will be reviewed by the joint working 
group following the conclusion of COP 26.  Appeals relating to COP 
26 are not a matter for discussion at LLC/Area Council.   

  

Q4. Does increased workload (i.e. more trains running) make staff eligible 
for the additional payment?  

  

A4. No.  The agreement states that payment will only be made to staff 
working in teams with additional responsibilities where their workload 
or cover requirements results in a change to their working pattern 
beyond what is normally required or their team is supplemented by 
additional staff.    
 
An increase in workload doesn’t qualify staff for the additional 
payment. 

  

Q.5 Does each individual member of staff need to complete a claim form 
or can it be submitted as a group/team? 

  

A5. Claim forms require to be submitted on an individual basis and cannot 
be accepted if submitted on a group/team basis. 

  

Q6. Can staff raise an appeal basis on their not being given the 
opportunity to participate in the COP 26 delivery plan and be eligible 
for the additional payment? 

  

A6. No.  Appeals will only be considered if they are based on the staff 
member’s team being given additional staff or their roster being 
amended as a result of the COP 26 delivery plan.    
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Q7. Has it been agreed as part of the agreement that employees commit 
to working overtime earlier than normal (i.e. more than one week in 
advance)?   

  

A7. This is not included as part of the COP 26 agreement we have made 
with the trade unions.  However, this should be discussed locally and 
an agreement reached to allow the business to develop a robust 
delivery plan. 

  

Q8. Should the hours claimed for the additional payment include the 
enhanced hours payable when working a Bank & Public Holiday or 
Rest Day Working? 

  

A8. No.  Claims for the additional payment must be based on hours 
worked and not the enhanced hours paid. 

  

Q.9 If an employee is working a 12 hour shift can they claim payment for 1 
& ½ meal allowances? 

  

A.9 No. The meal allowance is paid on a per shift basis. 

  

Q.10 Do you require to submit a receipt when claiming the meal allowance?  

  

A.10 No. It will be a flat payment and no receipt are required. As 
colleagues will be working in their normal locations business 
expenses policy won’t apply. This will also support colleagues that 
usually can’t claim meal allowance as part of their T&C. 

  

Q11. Should claims for payment for overtime / rest day working hours be 
included in the additional payment claim form?   

  

A.11 No.  Claims for payment of overtime / rest day working hours should 
be submitted through the normal timesheet arrangements.  The 
details submitted via the additional payment claim form will only be 
used to calculate and pay the £4.35. hourly payment and meal 
allowance.   
 

Q12. Are both premium payment and meal allowance subject to tax? 
 

  

A.12 Yes, Premium payment and meal allowance are both subject to tax 
and      national insurance deductions. 
 
 

Q13 Can I take my annual leave during COP26? 

  

A. 13 There is not a ban on leave. 
Managers must manage leave in the same way as it is usually 



 

COP 26 Q&A Document 
Updated – 21 Sept 2021 

OFFICIAL 

managed to meet the normal business needs.  
It is normal for small numbers of staff within a group to be granted 
leave and the key principle is that the normal business needs should 
be met. 
 

  

Q14 It has been pointed out that Signaller and MOMs have a different 
allowance arrangement - staff out before 5am get £5 allowance for 
breakfast - Lunch £6 Sundries £3 and a dinner allowance 

A.14 The above payments refer to business travel and expense policy, 
which apply when an employee works 5 miles away from their primary 
work location. During COP26, employees will be working in their 
primary work location (business travel and expense policy doesn’t 
apply) as such we have implemented this one-off payment, for each 
shift worked where their normal duties are increased or altered as a 
direct result of the COP 26. 
 

  

Q15 Scotrail may be planning to give their Station grades a one-off 
payment – it this been considered for this for NR station grades at 
Glasgow Central and Edinburgh Waverley 

A15 We do appreciate that ScoRail / Abelio are taking slightly different 
approach and they also operate in a different way, comparing to NR . 
However, within NR we have applied same approach, previously 
agreed, and implemented during the Olympics and Commonwealth 
Game.  As such, since the start of discussion, related to COP26, we 
have made the decision to keep a consistent approach as per 
previous events. Furthermore, any station staff in either Glasgow 
Central or Edinburgh Waverley who meet the criteria for receiving the 
enhanced payment will do so. 

  

Q16 I am expecting that due to anticipated footfall increases - and the 
associated increase in workload around security, crowds, etc - that all 
station staff at Glasgow and Edinburgh will receive the pay uplift and 
associated allowance? Can this be confirmed or are you prepared to 
state the methodology for assessing who does and doesn’t get the 
allowances and uplifts? 
 

A16 Network Rail Scotland is taking consistent approach as per 
Commonwealth Game as such the same role who received any 
payments during the Commonwealth Games of 2014 would be the 
same role that receive it for COP26. (i.e., Customer Service Assistant 
(Security, Mobility, Reception) Station Control Assistant, Station 
Supervisor, Station Support Assistant). 
 
However, all affected teams will be defined following agreement and 
affected teams will be identified by each function, based on their 
deployment plans and locations. This should be discussed locally, and 
an agreement reached to allow the business to develop a robust 
delivery plan and identify staff who are working in teams with 
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additional responsibilities, where the workload or cover requirements 
have resulted in working pattern alteration beyond what is normally 
required, or additional team numbers added 
 

   
 


