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prepare in advance

Make sure you spend time
preparing your talk

Think about what you are
going to say in advance

Try to predict questions

Take hand-outs with you
showing local RMT contacts



    preparation
Step 1:  

As soon as possible check details with the trainer or Management:

• How many new entrants are on the course? 
• How long will you have to speak? 
• Will the trainer or a manager be present? 
• Are other unions involved?

If it’s only the RMT involved then it’s important to encourage our 
forms to be signed there and then. We encourage paying union 
subs by direct debit. If someone doesn’t have their account 
details with them then ask them to sign the mandate and arrange 
to phone them later for their details.

If another union is involved, make sure it is agreed that the fi rst 
union representative that speaks will not sign up people there 
and then. If necessary, arrange for a return visit to pick up 
any completed forms. This prevents someone from joining an 
alternative organisation simply because they were allocated the 
fi rst slot.

Remember that our message will be stronger than any competing 
union.

Step 2: 

Check that you have enough membership forms, pens and key- 
rings. If not ring or email the RMT’s Organising Unit 

tel:  01302 760 694    

email: org.unit@rmt.org.uk. 

We do not charge for this important support facility.
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Make sure you read the RMT’s 
‘Organising Strategy’ magazine

It sets out our cohesive strategy

Our strategy has been a great success

It’s important that all of our branches plan 
their recruitment activities

All workplaces should be visited regularly

Workers join the RMT because people like 
YOU ask them to! 



1
Think about what else you could take: Newsletters, back copies 
of RMT News, Credit Union information, a diary? Don’t forget your 
RMT badge.

      Step 3: Prepare your script (see an example script that starts on 
page 5). Take bits from our suggested script and don’t make it too 
long. Read it through out loud a few times so you are comfortable 
with it. Time yourself. 

  
Step 4: Produce a list of local contacts (see page 20). This should 
include branch offi cials, the Regional Organiser and local 
Representatives.  Add details of branch meetings. 

Also draw up a ‘sign in’ sheet (see page 19) to record names, 
works locations and telephone numbers. This allows you to follow 
up and encourage membership after the workers have fi nished 
their induction course and gone to their works location. You’ll fi nd 
templates at the end of this manual or we can email one to you.

Step 5: Try arranging for a TV & DVD player to enable you to show 
the DVD that accompanies this manual (see inside cover).

Step 6: Plan to get to the venue 15 minutes early. This avoids any 
last minute rushing about and allows you to get any handouts etc. 
sorted.

  Step 7: The main thing is to remember we’ve got a union to be 
proud of and with the work you’ve already put in, you can’t go 
wrong.

RMT’s Organising Strategy 
Magazine You should have a read of our 

Organising strategy magazine.It explains how our very successful 
cohesive strategy works. Our membership has risen by an 

incredible 60% since Bob Crow was 

elected General Secretary on 
14th February 2002!
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‘If we do not recruit new members into 
our union then we will soon not have a 
union.

Everyone should get involved in this
vitally important task.

It is not an option but our responsibility’

Bob Crow
General Secretary 



Carrying Out The Induction
Aim for about 15- 20 minutes if you can show the RMT’s popular 
recruitment DVD starring Mark Thomas. 

These are available from our Organising Unit

email:  org.unit@rmt.org.uk 

or telephone:  01302 760 694.

If you can’t show the DVD then 10-15 minutes should suffi ce.

Think about your audience. Do you know the grades that will be 
there? Their ages, gender etc? What their issues may be?

Try to anticipate the possible questions you may be asked. For 
example, if some of the audience are young workers you may 
have to start from scratch and explain exactly what a trade 
union is. You may well be shocked but it’s a fact that many young 
workers have no knowledge of what a trade union is. So it’s best 
to try work out your answers in advance.

START
Introduce yourself and give a bit of personal detail e.g. your job, 
how long you’ve been around for and union position(s).

You may want to ask a couple of questions to break the ice. 
These could just be ‘How many of you have heard of the RMT?’ 
‘Who’s been in a union before?’ If some people put their hands 
up it is probably better not to ask ‘which one?’ Just say ‘Good’. 

Later in the session ask ‘open’ questions. 

Open questions are those that can’t be answered by simply 
saying ‘yes’ or ‘no’ so they should start with ‘why’, ‘what’, ‘when’ 
and will encourage involvement. Think of what their answers may 
be. 

Also check the Frequently Asked Questions, at the end of this 
guide.

‘If we do not recruit new members into 
our union then we will soon not have a 
union.

Everyone should get involved in this
vitally important task.

It is not an option but our responsibility’

Bob Crow
General Secretary 
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RMT is growing in strength

Since Bob Crow was elected General 

Secretary we have increased membership by 

60% from 50,000 to 80,000 - in only 8 years!

We are the fastest growing union in the 

country



Don’t ‘go on’ too long but make sure you cover the 
following general areas:

 RMT is an industrial union – the only union strong 

enough to organise all grades.

   We are the strongest option for better protection.

 Legal Cover – second to none. Lawyers at Head Offi ce. 

Specialist in Employment Law. Police interview support.

 Financial Benefi ts – and improving all the time (Credit 

Union, free wills, accidental death coverage)

 Examples of victories (pay, conditions, disciplines etc)

   Freephone number - easy & effective communication.

   We are totally democratic & there when you need us.

 RMT is growing in strength. Since Bob Crow was elected 

General Secretary we have increased membership by 

60% from 50,000 to 80,000. We are the fastest growing 

union in the country

 We are fi nancially very strong – we have no debts.

And never forget to introduce a bit of appropriate humour 

into the session.   

Relax, enjoy the occasion and above all else – be yourself. 
4
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When you speak to young workers - do not 
assume they know what a trade union is.

Many don’t - so you’ll have to start from the 
basics.

Don’t go on about ‘LLCs, Port Committees 
and the ‘C of E’ - or they’ll think you’re mad.

“a union is all about working people 
organising themselves to improve their pay 
and conditions as well as improving society 
in general.

Workers join together in a union in order to 
gain real infl uence.

Together, we have more chance of getting 
justice in the workplace and winning dignity 
and respect

We have NO chance on our own!”



What To Say...
It is a good idea to write out what you are going to say. Use big 
print / type with plenty of spacing so it is easy to read or refer to.

You can adapt the script below. To save time, if you have access 
to a computer we can email you our example and you can 
change it as appropriate.

Read it through a few times. If you fi nd some parts do not fl ow 
easily, try changing them in a way that is more natural for yourself. 
Here’s an example...

“Hello, my name is ……………. I work as …………………… I’ve 
worked for the company/ on the railway / on road transport / 
offshore / shipping etc for ………………..…

My role in the union is …………………………………………….……….
I’m going spend a few minutes with you discussing the benefi ts of 
joining the RMT. Before I start can I just ask you all to ‘sign in’? I’ll 
be in touch with you after you have started at your location, just 
to make sure everything is OK. Thanks…

Who’s been in a union before? (If some people put their hands up 
it is probably better not to ask ‘which one?’ Just say ‘Good’.)

Have you heard of the RMT before? (If anyone puts up his or her 
hand you could say ‘Very good, were you in the RMT?’ If they 
say yes you could say ‘How long ago?’ and depending on their 
answer ‘I think you’ll fi nd some things have changed’ or ‘I do 
hope you’ll still learn some interesting things today.’)

5
A trade union is basically a democratic body that unites workers 
in order to build a positive infl uence over working conditions 
and pay. A union also protects our members and provides 
representation and advocacy. Workers are powerless on their 
own but together we can deal with our issues.

The RMT has been organising and protecting transport workers for 
about 140 years.
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We are what is called an ‘industrial union’. 

That means we represent and protect every 
single grade of worker on an equal basis.

We are not industrial snobs!

Our main industrial sectors where we 
organise are Rail, Offshore, Road & Shipping



I’d like to point out that the RMT is radically different from other 
unions. 

We are what is called an ‘industrial union’. That means we 
represent and protect every single grade of worker on an equal 
basis. We are the only union strong enough to organise all grades.

We believe in uniting the workforce. 

We do not believe workers should be split into different unions 
on the grounds of the work they do. We are against industrial 
snobbery. In our book, unity is strength. Unity gives us all the best 
possible protection and the best chance of improving our wages 
and working conditions. It also gives us a strong voice in the wider 
world when we need it.

We are also an ‘organising’ union. This means that we value highly 
YOUR input into the affairs of YOUR union. 

We don’t just want to recruit you – we want to encourage you to 
help run YOUR union. So hopefully you may come along to our 
branch meeting at some time in the future. 

Branch meetings are very important. At them we decide what we 
do as a union and it is a very good way of keeping in touch with 
what is going on at work and in the union. You can also get to 
know your workmates better and perhaps after the meeting chat 
with them about any local issues. 

We meet on …………………….. at ………………………………. The 
meetings generally last about ……………….  You may want to 
come along about a quarter of an hour before the meeting starts 
so you can meet the branch secretary and chair and ask any 
questions.

From time to time you will receive a newsletter from the branch 
or the region with local news. Every month you will also receive a 
copy of our magazine, the ‘RMT News’ with information about the 
whole union. I’ve got some back copies here if anyone would like 
one.

6



you do not know 
what’s around the next 
corner

you may unexpectedly 
end up in trouble

RMT is always there
to help



We train a huge ‘army’ of volunteer workplace active members 
who represent you and your workmates on a daily basis. 

The RMT can help you to solve problems in countless areas: it 
could be a problem with your shift pattern; it may be a problem 
with your holidays; you may be worried about a possible safety 
issue; or you may be experiencing some form of bullying or 
harassment. 

If you have a problem big or small or even if you just feel things 
are not quite right, talk to the union. No one knows what faces 
them around the next corner so it’s important you protect yourself 
right from the start.

For very serious problems at work or at home, you may need 
legal advice. The RMT’s legal cover is second to none. We have 
specialist employment law experts available twice a week at 
Head Offi ce. If you are injured at work or travelling to or from work 
you can get legal support. 

We also have lawyers to give advice and support to any member 
who is facing a police interview or charges related to their 
employment. There is also special legal help for problems that are 
not related to work for members and their families and a free will 
service.

7
We can also help fi nancially with accident benefi t (for accidents 
at, to and from work) with the payments based on ten times 
your weekly contribution. That means the maximum paid out to 
members based on £39.50 a week is £1,027 (2011 rates); we have 
permanent downgrading or demotion benefi t (where this is due 
to accident or illness); 

We also have retirement benefi t, and in the event of a member 
dying before retirement we give death and orphan benefi t. 

The RMT’s Orphan Fund is something we are especially proud of.

We have our own Credit Union, which means you can save 
money safely and borrow it when you need it at low interest 
rates. Please see the separate Credit Union publicity for more 
information.
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SAFETY
is a priority for RMT
we campaign to improve Health & Safety 
standards

RMT has hundreds of experienced Health & 
Safety representatives

make your workplace safer by joining the RMT



As an RMT member you will get a diary each year, which has 
details of all these services and other useful advice about health 
and safety etc.

Some of our members have said that, in addition to all the 
benefi ts the union offers they see their membership as the best 
workplace insurance policy money can buy. I think that’s true…..

We are also a campaigning union. We do not just protect 
members when things go wrong but we fi ght for improvements.
 
Just look at some of the victories we have achieved:

(give local examples again big and small)

Nationally we have won: (give some positive recent examples 
– you can phone our freephone helpline on 0800 376 3706 for 
recent examples).

1. 35 hour week for many members.

2. Above infl ation pay rises.

3. We campaign to secure the best pension rights possible for 
our members.

8
A big campaign we are carrying out now is to return railways to 
public ownership. Privatisation has divided up and weakened the 
workforce.  It has lead to worse conditions for us and a less safe, 
inferior service. Opinion polls show that the public agree.
 
If you need to contact us urgently and you cannot get hold of 
your local rep or branch secretary we have a national helpline 
open six days a week.  It’s a freephone number – 0800 376 3706. 
It means we have easy and effective communication. So we are 
both totally democratic – we’re there when you need us.

The RMT is growing in strength. Since Bob Crow was elected 
General Secretary we have increased membership by 60% from 
50,000 to 80,000. We are fi nancially strong and have no debts.

This is an incredible success story because workers can see the 
point of joining the RMT.
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RMT is a Campaigning, 
Fighting and
Democratic Union

The whole point of being in a 
union is to give working people 
some infl uence in their life at 
work and in their community.

We are not a ‘jobs club’ but a 
proud organisation that fi ghts 
for justice!

We have a long and proud 
history and our future depends 
on YOU!



Finally a few practical details – our subs are £3.95 per week full 
time and £1.65 part time (2011 rate). 

You can pay by Direct Debit or some employers can deduct 
directly from your wages.

(make sure we have paybill facilities – a list is available from our 
Membership section at Head Offi ce with all employers who we 
have paybill facilities - email p.waters@rmt.org.uk). 

(timing = approximately 10 minutes)

That is my brief summary of what the RMT offers you. I am happy to 
answer any of your questions or clarify anything.

(See Frequently Asked Questions, over the page).

If there are no questions you could ask some aimed at the new 
staff yourself. 

Use your local situation. 

Try to make them open questions’ that avoid a simple yes or no 
answer. They should start with words like: ‘how, what, when’ 

As we said earlier, just try be yourself. Chat to the new workers 
because you can get a strong message across in general 
conversation.
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FREQUENTLY ASKED 
QUESTIONS & RESPONSES 
TO OBJECTIONS
You may encounter the following questions during an Induction 
Class or in a more general setting. 

Obviously, we do not have the space to list every single question 
you may face. 

Most questions have a common sense answer but for the more 
awkward ones, you could take a note of the contact number of 
the person who asked the question and advise them that you will 
get back to them with an answer. You should then speak to your 
branch secretary, Regional Organiser or call the free helpline for 
more advice. Make sure you contact the person back with their 
answer.

I CAN’T AFFORD IT
You can’t afford to be without strong protection and 
representation. 

The RMT is constantly working to improve pay, conditions and 
Health & Safety standards for all of our members. We can only 
do this if everyone is paying his or her fair share. For only £3.95 
per week (£1.65 for part time)*, you get strong representation 
including free access to one of the best legal services in Britain. 
This covers you and your immediate family. Many of our members 
regard this vitally important service as ‘the best work-place 
insurance money can buy’. They are, of course, correct. 

RMT employs four fi rms of lawyers who all specialise in employment 
law. Our lawyers win more than £6 million in compensation for RMT 
members every year. * 2011 rates
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If you had an accident at work or were assaulted - you would be 
on your own unless you were in the union. 

We also protect against bullying, harassment and victimisation. 

Many RMT members have been represented by RMT lawyers 
in court or at various Tribunals. It is impossible for most working 
people to afford such legal fees and many high street lawyers 
extract their fees from any compensation that is won.

RMT lawyers do not do this and your membership gives you full 
coverage and protection.

CAN I TAKE MY FORM AWAY AND COMPLETE IT 
LATER?

It’s better if you can fi ll it in now because it is easy to forget 
to complete your form which would mean that you are not 
protected.

If an incident occurred the RMT would be unable to represent you 
if you have forgotten to join.

I would feel personally responsible for not encouraging you to 
join immediately and I can take your form away with me to start 
processing your details.

Remember that you are protected the second you sign your form 
– and you get full benefi ts even although you have still to make 
your fi rst payment.
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WHY BOTHER TO JOIN RMT? AREN’T UNIONS 
POWERLESS?

RMT is a strong, campaigning union. It’s a fact that many of our 
achievements go unnoticed: the day in, day out stuff like:

 Representing members at disciplinary hearings and tribunals

 Representing our members and families at fatal incident 
enquiries. Pursuing individual and collective grievances. 

 Fighting against bullying and harassment. 

 Vigorously campaigning against privatisation, unfair shipping 
employment practices and helping to shape our society in 
general

 Providing legal representation (which can include barristers 
and QCs) which defends working people who could not 
otherwise afford it

 The legal battles we fi ght every day that result in an average 
of £6 million recovered in compensation for our members 
(see the ‘Your Safety is our Concern’ RMT leafl et for individual 
examples)

 The regular branch meetings that are held locally to discuss 
problems at the workplace and fi nd solutions

 Your pay and condition have been improved over the years 
because of the RMT. There is no way your employer would 
concede to improvements if it wasn’t for our strength.

 It is quite common for employers to make ‘fi nal offers’ 
on pay and conditions only for the RMT to negotiate 
concessions that generations of workers have benefi ted 
from. It’s important that you play your part by joining the 
union and keep us strong.
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12 The training that we carry out to help ensure that our reps are     
adequately prepared to advance the interests of our members

 The negotiations that cover things like rosters, pay, holidays 

and all conditions - all done by RMT activists and offi cials

 You are now entitled to a free will service, which can save 

members up to £115 based on high street lawyer’s charges.

 The RMT also gives additional fi nancial benefi ts that other 
unions don’t provide, like accident benefi t, downgrading 
payment, orphan benefi t, death benefi t, and additional 
accidental death cover. (see ‘Red Stripe’ booklet for details)

It’s easy not to realise just how much is being done behind the 
scenes and we hope that you never need to use some of our 
services but the fact is that nobody knows what’s around the 
corner. If something went wrong and you ended up in trouble, the 
RMT is always there to help. 

CAN I JOIN IN MY PROBATIONARY PERIOD?
13

Yes! 
In fact we would encourage every new member of staff to join 
the RMT from day one. Sometimes it is the fi rst few months in a 
new job that are the most diffi cult. You are new to the work and 
to your workmates. 

Union membership can help in a number of ways. 

You can approach a union rep in confi dence and you can rely 
on RMT reps to do their utmost in helping you with any problem. 
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WHAT’S THE DIFFERENCE BETWEEN THE RMT AND OTHER 
ORGANISATIONS?

There are many differences that set the RMT aside from the 
alternative associations. We are for ‘all grades’. That means that 
we do not divide the workforce on the basis of the job you do for 
the employer. We believe everyone is of equal importance and 
it is this ‘united’ approach that combines to give the RMT real 
strength. 

We are democratic and our members make all the important 
decisions in the RMT.

We are, by far, the largest specialist transport union in the country 
and this also gives us added bargaining power and infl uence.

Other associations are happy to follow in our footsteps but we 
are proud to be the union that sets standards and drives forward 
progress for our members.

We are not afraid to stand up and be counted over serious issues, 
as determined by our members.

IS RMT ALWAYS ON STRIKE?
This is not true. Most of the victories achieved by the RMT for our 
members come about after extensive dialogue and negotiation. 
In a small number of occasions our members vote for industrial 
action after all other attempts to reach a settlement have failed. 

All members concerned have their say and the democratic 
decision made by our members is carried out.
We have the strength to win concessions from the employer that 
other organisations do not have. 

The question is: Do you want to join an organisation that will 
meekly agree with the employer? Or do you want to join the RMT 
who will fi ght on YOUR behalf?
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IS RMT DEMOCRATIC?
It’s our members who determine all of our policies. We are the 
most democratic union in UK where our national executive are 
elected by our members to serve for three years before returning 
to their workplace. 

Unlike other unions, all of our full time offi cers are re-electable every 
fi ve years to ensure accountability. 

Our Annual meeting is made up of ordinary workers like you, and 
these delegates decide union policy after democratic debate and 
consideration. Every single member has a democratic say in the 
running and affairs of his/her union.

WHO MAKES RMT POLITICAL POLICIES?
Our members have been instrumental in shaping the political map 
of this country for about 140 years. That free, independent thought 
continues today. 

All decisions reached are by the members through our totally 
democratic structures. Meetings are open to all members and 
alternative viewpoints are debated and democracy prevails. 

We believe that we should support politicians who are prepared to 
endorse and argue for RMT policies.  

In fact, we have a huge range of ‘political policies’ including the 
fi ght against privatisation, racism, and exploitative employment 
practices and trying to create a fairer, more caring society for all. 

1

15



GENERAL QUESTIONS:
I NO LONGER WORK IN THE INDUSTRY
If your new job has a Transport connection then you can still 
receive the protection from RMT. We have always had a diverse 
membership who work in Transport or associated undertakings. 
For example, we represent catering workers, call centre workers, 
van drivers, taxi drivers etc

I HAVE CHANGED MY GRADE
Did you realise that we represent & protect all grades so there is 
no reason for you to join another organisation?
Train Drivers - are often misled to think that only ASLEF can 
represent them. This is not the case. We have many active RMT 
drivers who are constantly representing drivers. In fact, we have 
recently set up a national Driver’s Organising Committee to 
provide top class representation for RMT drivers. 

Also, remember that ASLEF pay 1% of salary between £30 and £40 
a month) Compare that to the £3.95 a week you pay RMT – and 
we reckon you get a much better service in the RMT!
Some of our driver members have decided to pay £20 into our 
credit union every month – which is the money saved compared 
to their workmates in ASLEF. Money should never be the main 
reason for joining a union - it’s about principles and policies.

(Clerical/white collar- Did you realise that we represent & 
protect all grades so there is no reason for you to join another 
organisation? We have many active members in this grade and 
an annual conference for Clerical & Supervisory staff ensures your 
voice is heard same as everyone else.
Management prefer clerical staff to join the TSSA only because 
they do not relish the prospect of ‘taking on’ the RMT because of 
our strength. In any case, the worker should join the union that’s 
best for them, not the one best for management!
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Problem with Bank account and Direct Debit 
cancelled/failed
It’s very frustrating to the union because we sometimes suffer due to an error 
with the banking system. 

If your Direct Debit has mysteriously stopped, you should have received 
letters from RMT about problems with your account, as we are always keen 
to rectify such problems.  If you never received letters from us then I should 
check to make sure we have your correct address. 

The good news is that we can now easily set you up with a new direct debit 
by fi lling in this RMT membership form or you can sort this out over the phone 
by simply calling the free RMT members’ helpline: 0800 376 3706. 
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RMT Contact List

(NAME OF BRANCH)  

The RMT is the fastest growing union in the UK. We are proud that 
we listen to our members. It is our members who make all the 
important decisions in our union.

As an RMT member your local Rep is normally the fi rst person you 
should contact about any problem or worry, big or small. 
Do not leave an issue; it may get worse, talk it through with your 
local Rep: …………………………....................……
 
Here are some other useful contact numbers of RMT representatives 
in this Region who can also give advice and help:

• Regional Organiser:

• Regional Representative on the RMT’s national Council of Executives: 

• Regional President:

• Regional Secretary:

• Regional Vice President:

• Womens’ Advisory contact

• Black and Ethnic Minority Advisory contact

We encourage members attend their local branch meetings (Give details if 
possible). If it is your fi rst time come along 15 minutes before the meeting starts and 
meet your Branch Secretary and Chairperson.

Your Branch Secretary is (……………………….. give name) or
Details of your Branch Secretary will be on your membership card.

All members are also welcome to attend the regional meetings held on

 …………………………………………………………………………………

…………………………………………………………………………………

You can join online: www.rmt.org.uk
or free-phone:  0800 376 3706

20
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Induction Class - Signing In Form 
Date of Session ……………………….………………………....

Employer…………………………………………………………..

Please print your name, address, job and location and if possible give your phone number 
/ email so the RMT can contact you easily if necessary.

Name Contact number 
/email

Work 
phone

Job and location

19 
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Order your free recruitment 
materials and we’ll aim to 
have them with you within 
48 hours!

Delivered to your door by 
an RMT member (or rather... 
potential RMT member). 
Well, we have been the only 
union recognised for City 
Link workers since 1976!!

Just email your request to:

org.unit@rmt.org.uk

or telephone Lynne on

01302 760 694



thanks to all the rmt activists who put 
the rmt’s strong message across to 
thousands of workers
... year in, year out!

a special thanks goes to those who have 
directly contributed to the production 
of this manual

this publication is in memory of carolyn 
siddall who worked for the rmt’s 
organising unit and was an inspiration 
to us all! most of the text you have just 
read was written by carolyn.

the best ideas
         come from the workers

designed by RMT’s Organising Unit

the future is 
unwritten
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