
 

RMT Industrial Action Ballot – Member Q&A  
 

On 28th April 2022, as part of RMT’s campaign to Defend Rail Jobs, Pay and Conditions, the Union is 

holding an online rally for all RMT members at Network Rail and the Train Operating Companies 

covered by this campaign. Participants were asked to submit any questions about the campaign 

and industrial action ballot at registration.   

With over 3000 members registered for the rally, many hundreds of questions have been 

submitted, often covering similar issues, and we have prepared this Q&A document to answer 

members’ queries.  

However, this is not the only time to ask questions, if this Q&A does not cover the questions you or 

other members have, please email questions@rmt.org.uk or speak to your local rep if you have 

specific questions about your workplace.  

BALLOT PAPERS MUST BE RETURNED BEFORE 5PM ON TUESDAY 24TH MAY TO BE COUNTED. 

Q: Who is being balloted?  

We are balloting those members working for companies that are under the direction of the 

Westminster Government’s Department for Transport who have been required to work under the Rail 

Industry Recovery Group. This means they are obliged to adhere to cut jobs, drastically changes 

conditions and working practices and implement a pay freeze. 

All RMT members employed by the following companies are being balloted:  

 

Network Rail, Chiltern Railways, Cross Country Trains, Island Line, Greater Anglia, LNER, East 

Midlands Railway, c2c, Great Western Railway, Northern Trains, SE Trains, South Western Railway, 

GTR (including Gatwick Express), TransPennine Express, Avanti West Coast, and West Midlands 

Trains (WMR and LNWR). 

Q: When are ballot papers being sent out? 

Ballot papers were sent out on Tuesday 26th April 2022 by second class post, they should reach all 

members by Monday 9th May at the latest. Trade Union legislation says ballot papers must be sent by 

post to members’ home address. The ballot paper will be sent out directly by the independent 

scrutineer Civica.   
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Q: What do I do if I do not receive a ballot paper?  

Your ballot paper should reach you by Monday 9th May 2022 at the latest. If you have not received 

your ballot paper by this date, please contact RMT as soon as possible to enable a replacement to be 

issued to you. Please contact us at defendjobschanges@rmt.org.uk.  

Q: Is each company being balloted separately?  

Yes, legally, we must ballot members at each company separately.   

Q: How many people need to vote in order for us to be able to take industrial action?  

Because of the anti-trade union laws, at every company included in the ballot, at least 50% of all 

members must vote in the ballot, and at least 40% of all members eligible to vote must vote yes.  

For instance, this means that if there were 1000 RMT members at a company, to meet the threshold, 

at least 500 members must vote, and at least 400 members must vote yes in order for the workforce 

to be able to take industrial action. If 499 members voted in the ballot, even if they all voted yes, the 

threshold would not be met, and the workforce would not be able to take industrial action.  

That’s why it’s vital that not only do members VOTE YES, but we make sure that the turnout is high. 

All members must use their vote!  

Q: How can I check you have my correct contact details?  

It is vital that we have your correct address, job and workplace details to ensure that the ballot paper 

reaches you. If your details have changed or you are not sure if we have your correct details, please 

email us at defendjobschanges@rmt.org.uk to advise which changes need to be made and use your 

company name in the email title.  

Q: When do I need to return my ballot paper by?  

You will be provided with a FREEPOST address envelope to Civica the independent scrutineer to 

return your postal ballot in. This must be received by Civica by 5pm on Tuesday 24th May to be 

counted. However, to ensure your vote is counted, do not leave voting until the last minute and 

please return your ballot paper as soon as possible, and encourage colleagues to do the same.  

Q: My colleague is not yet an RMT member but wants to vote in the ballot, can they?  

Any workers not currently a member of RMT can join here - https://www.rmt.org.uk/about/join-rmt/ 

Any new members in the relevant companies who join during the ballot period will be issued a ballot 

paper and be able to vote in the ballot.  

Q: When are we going on strike?  

The Union’s National Executive Committee will consider the ballot results when they are known and 

advise members of decisions relating to industrial action as soon as possible.  

Q: Are we looking at action short of strike action? 

We are required by law to list the industrial action we could call on the ballot paper. In this case we 

are balloting members for strike action and industrial action short of a strike. The industrial action 

short of a strike we could call is an overtime ban and/or a rest day ban. Under balloting laws no other 

forms of action can be called other than what is listed on the ballot paper. 

Q: What demands have we made of the companies?  

RMT has submitted a claim to each employer for a substantial increase in pay, a no compulsory 

redundancy guarantee, and a commitment that no detrimental changes will be made to your 
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working practices and/or terms and conditions. No satisfactory response has been received from the 

employers included in the ballot that meets our aspirations on these important issues.  

Q: What happens if different companies make different offers on pay or conditions?  

The NEC will consider any offers made by the company in line with the demands we have submitted 

to the company outlined above.  

Q: Are we calling for any pay rises to be backdated?  

We believe any pay rise must reflect that members have not had a pay rise and pay awards must 

account for the fact that rail workers have been subjected to pay freezes and the drastic increase in 

the cost of living.  

Q: How will the strike be organised? Will it be in the form of overtime bans or full days out?  

The NEC will consider the ballot results when they are known and advise members of decisions 

relating to industrial action as soon as possible.  

Q:  If I take industrial action, can this be used against me by my employer in the future?  

It is illegal for employers to victimise workers for taking industrial action.  

Q: Will I lose money if I take industrial action?  

You will not get paid by your employer on any dates that you take industrial action. However, one of 

the key reasons we are balloting members is because of the pay freezes and employers have failed to 

give guarantees over pay. This is what is really causing members to lose out financially.  

A strong YES vote with a high turnout will put the Union in the strongest position to negotiate a 

decent pay award for members that recognises the cost-of-living crisis members are facing. We 

recently wrote to members to advise them of how much money they may be losing because of the 

pay freeze:  

 

Your salary in 

April 2021 

How much 

you're 

estimated to 

have lost over 

the last year 

How much 

you're 

estimated to 

lose next year 

Your total loss 

over 2 years 

£20,000 £1,800 £2,650 £4,450 

£25,000 £2,250 £3,313 £5,563 

£30,000 £2,700 £3,975 £6,675 

£35,000 £3,150 £4,638 £7,788 

£40,000 £3,600 £5,300 £8,900 

£45,000 £4,050 £5,963 £10,013 

£50,000 £4,500 £6,626 £11,126 

£55,000 £4,950 £7,288 £12,238 

£60,000 £5,400 £7,951 £13,351 

£65,000 £5,850 £8,613 £14,463 



Q: Do I have to tell my manager if I am going on strike or taking industrial action? 

You do not have to tell your manager that you are taking industrial action. The union will inform the 

companies of the grade and workplaces of who we are calling to take action. However, there is 

nothing to stop you telling them if you wish to do so. 

Q: Can employers engage in fire and rehire practices?  

Fire and rehire is a tactic used by unscrupulous employers to undermine hard fought terms and 

conditions. RMT will fight any attempts by companies to implement fire and rehire practices. This is 

why it is essential that members give your union a strong mandate with a strong YES vote and high 

turnout in the ballot.  

Q: Are the other rail unions also balloting members for industrial action?  

This is a decision for the other unions. RMT believes the threat to our members’ jobs, pay and 

conditions is so severe that we must ballot now. It would be up to the other unions if they wished to 

coordinate any future action with us.  

Q: How is the RMT going to ensure members’ support the campaign and ballot and combat any 

apathy? 

RMT has been engaging with members regularly over this issue – we have been sending out regular 

campaign messages, including texts, emails and video messages from the General Secretary, to all 

members in the relevant companies. We have sent campaign materials, most recently a postcard 

about the ballot to every member at home. The postcard sets out the six reasons members should 

VOTE YES to defend jobs, pay and conditions. You can download materials on the RMT website here - 

https://www.rmt.org.uk/campaigns/rail/defend-rail/ and you can email voteyes@rmt.org.uk to 

request campaign materials be posted to you. The campaign is also the main feature in the latest 

edition of the RMT News which will be arriving at every member’s home address shortly. 

It is vital that members, reps and activists speak to their colleagues about why they should VOTE YES 

in the ballot to protect jobs, pay and conditions and why it is important to return their ballot paper as 

soon as possible.  

Q: Is the Union using the 8.4% pay rise received at London Underground as a benchmark for 

negotiations?  

As we set out in a recent communication to members, despite many employers telling members that 

they cannot afford a pay rise, other rail workers have been given a pay rise. For instance, RMT 

recently secured workers at London Underground an above inflation pay rise of 8.4%. RMT’s position 

in all pay negotiations is for an above RPI inflation pay rise.  

Q: Is the Railway Pensions Scheme under threat?  

The union is in regular discussions to protect members pensions, but pensions do not form part of the 

current industrial action ballot.  

Q: I am in a grade where most of my colleagues are not RMT members, how will this affect me?  

You will still be able to vote as RMT is balloting all members, of every grade, at the relevant 

companies. We would also encourage you to speak to your colleagues and persuade them to join in 

our campaign to increase pay and protect jobs and conditions. 

Q: What can I say to members on their probation period who are worried about taking industrial 

action?  

Members currently on their probation period are covered by the ballot. It is illegal for employers to 

victimise workers, including those on their probation period, for taking industrial action.  
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Q: What is the impact on apprentices?  

Members employed on apprenticeships are covered by the ballot. It is illegal for employers to 

victimise workers, including apprentices, for taking industrial action.  

Q: Will we be leafleting at stations during industrial action?  

Absolutely – more details on action around the country will be shared with members once the ballot 

results are known.  

Q: Does the RMT have a guide to what activists are lawfully allowed to do so they avoid being 

targeted by companies for disciplinary action? For instance, in relation to GDPR and the use of 

social media?   

Members are advised to be very cautious about what they post on social media that may be critical 

towards the company or any of its employees. Social media platforms are public forums, and we have 

examples of members being disciplined for comments they have made on the grounds of bringing the 

company into disrepute, irrelevant of how unfair or unjustified we believe those charges were.  

All use of data will comply with GDPR. 

Q: Why is my employer sending messages to RMT members discouraging them from voting for 

industrial action by being threatening and patronising? Are they allowed to do this? 

There is nothing to prevent employers doing this but is also a sign of how desperate they are. Many 

employers are using these underhand tactics to try and dissuade members from voting in the ballot. 

This is because they are trying to undermine the ballot and press ahead with attacks on pay, jobs and 

conditions.  

It is vital that all RMT members, reps and activists counter this with the key message for members 

which is that they must VOTE YES in the ballot to defend pay, jobs and conditions and to not delay 

sending back their ballot paper. A clear message must go out that due to the thresholds every vote 

counts. A high turnout is absolutely vital.  

Q: Are our jobs safe?  

The employers are openly stating that there will be job cuts across the railway industry – it is one of 

their aims in order to lower their costs and increasing their profits. 

One of the key reasons we are balloting members is because the employers have refused to give 

assurances over protections for all jobs. We are demanding a commitment that there will be no 

compulsory redundancies.  

Q: Why are the big bosses not taking a pay cut rather than attacking the pay, jobs and conditions 

of frontline workers who kept the railway running during Covid?   

As we said in the bulletin (available at 

https://issuu.com/rmtunion/docs/15588_toc_nwr_bulletin_rev2/4) that was sent to all members in 

the relevant companies at the start of the year, at the start of the pandemic, rail workers were 

lauded as heroes by Government and employers. Yet, despite keeping the rail network running 

throughout the pandemic, the companies are saying there is no money to give you the pay rises you 

deserve and are preparing to make detrimental changes to jobs and conditions.  

Yet it’s another story for the fat cats. As we said in the bulletin, the Network Rail and TOC directors 

received a massive £10 million in earnings in just one year. Instead of protecting their own pay the 

big bosses should be giving you fairer pay.  
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Q: Will we get information sent to us to hand out to members?  

Yes – all members have received, to their home address, a campaign postcard setting out six reasons 

to VOTE YES. Additional campaign materials are available at each regional office. If you would like 

campaign materials sent to you at home, please email voteyes@rmt.org.uk  

Q: What is happening with Great British Railways? Will it have an impact on industrial relations? 

Primary legislation will be required to set up the ‘guiding mind’ being created by GBR. It looks like this 

is being delayed until 2024. When it is in place it will be given a mandate to drive staff costs down 

and monitor pay levels, so it is clearly part of the Government’s attempts to impose austerity across 

the railway.  

Even though it’s not in place yet, the work has already started, with the regulatory body the ORR 

being tasked with conducting a pay benchmarking exercise. This is clearly designed to justify more 

pay restraint for rail workers, despite the cost-of-living crisis. That means more real terms pay cuts.  

Q: Will train companies be looking to cut catering staff in the future?  

The companies have openly stated that they will reduce catering provision and jobs and we believe 

that the future of rail catering is under threat and catering jobs at risk in a cuts programme. We have 

already witnessed attacks on this grade, with the buffet removed from many services, catering 

services cut or outsourced. RMT’s view is that rail catering staff are customer service professionals 

that enhance the rail passenger experience, and we are fighting to protect and expand rail catering. 

That’s why it’s vital that all rail caterers covered by the ballot VOTE YES.  

Q: What is happening with the Voluntary Severance package previously announced?  

The VSS scheme was announced by the rail industry in 2021 and was funded by the Government. It 

was not agreed with the RMT and RMT was opposed to the job cuts which we argued will threaten 

passenger safety, service and accessibility. The scheme is not currently active but may opened up in 

the future, our priority is to defend all jobs.  

Q: Are train companies looking to cut ticket office hours? 

Yes. The Government and train companies want to close most, if not all, ticket offices. We know that 

this will worsen passenger service, safety and accessibility, is solely about cost cutting and will make 

it easier for reduce staffing and change station staff roles. We are opposed to cuts to ticket offices. 

We believe the role of ticket office should be protected and one of the demands in this dispute is 

there is no detrimental changes to your working practices and/or terms and conditions 

That’s why it’s vital that all station staff covered by the ballot VOTE YES. 

Q: Why does Network Rail sub-contract out work, including renewals and some maintenance, 

when this can be done in house?  

Network Rail allow a substantial level of vacancies to remain unfilled and then use contractors to 

cover the work that should be undertaken by directly employed staff.  

In 2004, Network Rail was criticised by the Parliamentary Transport Select Committee for its 

continued outsourcing of work including renewals. We estimate that around £235m was lost in 

profits last year to outsourcing renewals work.  

RMT has been campaigning for Network Rail to brings renewals in-house and these savings could be 

reinvested to support staff and services.  
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Q: How does Network Rail intend to uphold a high standard of health and safety if they are 

planning on cutting so many trained operatives?  

We know that Network Rail’s plans to cut 2500 safety-critical maintenance jobs will undoubtedly 

compromise passenger safety and should be scrapped. Rather than attacking frontline jobs, Network 

Rail should be looking to make savings by bringing renewals in-house and restricting director pay.  

Q: Are the train companies looking to roll out DOO again? What impact would this have on the 

role of the guard?  

Yes, we believe that the Government and TOCs may again attempt to introduce DOO across the 

network and de-skill the role of the guard. They have stated that Guards/Conductors/Train Managers 

will have a more customer service role rather that and operational, safety critical role. That’s why it’s 

vital that workers VOTE YES to protect jobs, pay and conditions and to ensure there is no detrimental 

changes to your working practices now and in the long term.  

Q: Is RMT pushing to bring agency staff in-house?  

Absolutely – the RMT continues to campaign for all the work carried out by agency staff to be 

brought in-house and will fight any attempts to outsource staff currently employed in-house.  

Q: Why didn’t RMT do something about this sooner? 

We have been attempting to address these issues through discussions in Rail Industry Recovery 

Group, where we set out our demands around jobs, pay and conditions from the outset. It has, 

however, become clear that Network Rail and the train companies are focused on reducing costs and 

attacking jobs and conditions.  

Earlier in the pandemic, when passenger numbers were low, a priority was protecting members’ 

health and safety at work. As passenger numbers continue to recover, it is clear that the companies’ 

rationale for the cuts is completely undermined. 


