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Churchill’s pandemic profits would fund 
50% pay rises for heroic rail cleaners 
 
Outsourcing company Churchill’s pandemic profits would be enough to fund 50% pay rises 
for more than 1,000 heroic rail cleaners who are currently balloting for industrial action 
across four of Churchill’s contracts in the South-East.  

 
The historic strike ballot by South Eastern cleaners is the latest phase of a long-running 
campaign for pay justice by cleaners who have worked throughout the pandemic to 

ensure that trains running on Thameslink, Southern, Great Northern, Southeastern, High 
Speed 1 and Eurostar trains are safe for the public to use. 
 

Last year, while the country was reeling from the Coronavirus pandemic and while 
cleaners were working harder than ever to keep the trains moving, Churchill’s main 

cleaning subsidiary and the company that employs the rail cleaners, Churchill Contract 
Services Ltd, made a profit of £11.1 million and paid a dividend of £12 million to its parent 
company.1  

 
The same year, the Directors of the Churchill Group of companies rewarded themselves 
with a dividend worth £3.8 million.2  

 
This year is promising to be even better for the Directors, who report that profits in 2021 
‘have exceeded the directors’ expectations and forecasts’ and the Group sees itself as 

ready to buy up more competitor companies. To help them do this, the Directors have also 
brought in private equity fund investment to the tune of £25 million from ESO Capital 
Partners, a company owned in Switzerland with a network of subsidiaries based in tax 

havens like Jersey.3  
 
For cleaners, on the other hand, this year has not been so much fun. These workers in 

have been risking their lives and healths doing essential work for low pay and being 
exploited and overworked into the bargain.  

 
1 See Churchill Contract Services Ltd Annual report and financial statements, June 

2020, p. 9. 
2 See Churchill Contract Services Group Holdings Ltd, Annual report and financial 
statements, June 2020, pp. 44 and 65. 
3 For the private equity investment and the £25 million loan, see accounts for 
Churchill’s new parent company, Oscar Topco Limited, Annual Report and Financial 
Statements, June 2020. 
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On the massive Thameslink, Southern and Great Northern franchise, these workers are 
paid the National Minimum Wage of £8.91. On Eurostar, HS1 and Southeastern trains they 
get the Real Living Wage or £9.90 outside London or £11.05 for those living in London. 

None of them receive occupational sick pay or travel facilities equivalent to other rail 
workers. 
 

In a recent survey of Churchill cleaners on these contracts: 
 

• 61% reported that they sometimes or regularly struggle to get by; 

• 69% reported that they have gone into work while sick because they couldn’t afford 
not to work 

• 35% reported that they weren’t confident they have the right equipment to do the 
job properly, 

• 42% reported that the number of cleaners employed had fallen in the last three 
years and 

• 61% said they were not confident the company had enough people to do their job 
properly. 

 
As the RMT has revealed in a recent report, this is typical of many outsourcing companies, 

who get their profits from cutting cleaning costs to the bone, holding down pay and 
working conditions and cutting staffing numbers, which leads to exploitation of cleaning 
staff impacts on the quality of the service they can provide.4  

 
However, Churchill could take action to remedy this situation by redirecting their pandemic 
profits into their heroic cleaners.  

 
RMT analysed the costs of raising salaries for the cleaners who are balloting for action. As 
Tables 1 and 2 show, Churchill’s salary bill for the cleaners in question was likely to be in 

the region of £20 million. Moving them to £11 an hour would raise that bill by £3.2 million, 
almost exactly what Churchill’s two Directors paid themselves last year. So, if the Directors 
repaid the dividend, it would enable them to raise pay by 23% for 500 cleaners on the 

Thameslink, Southern and Great Northern (TSGN) franchise, and by 11% for around 660 
cleaners on the other contracts.  

 
If Churchill were to repay the £12 million dividend paid by its cleaning company to its 
shareholding parent company, that would fund a move to £15 an hour for all the cleaners. 

That would raise pay by 68% for the TSGN cleaners and 51% for the others. This would 
cost just over £11 million.  
 

 
 
 

 
 
 

 

 
4 Read RMT’s report on cleaning in full here: https://www.rmt.org.uk/news/cleaning-up-

the-railways/ 

https://www.rmt.org.uk/news/cleaning-up-the-railways/
https://www.rmt.org.uk/news/cleaning-up-the-railways/
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Table 1: Approximate costs of pay rises for Churchill’s South Eastern rail 
cleaners* 
 
  Cleaners Hourly 

rate 
Salary bill Salary bill 

at £11 an 
hour 

Salary bill 
at £12 
hour 

Salary bill 
at £15 an 
hour 

GTR 500 £8.91 £8,108,100 £10,010,000 £10,920,000 £13,650,000 

LSER 435 £9.90 £7,837,830 £8,708,700 £9,500,400 £11,875,500 

HS1 80 £9.90 £1,441,440 £1,601,600 £1,747,200 £2,184,000 

Eurostar 150 £9.90 £2,702,700 £3,003,000 £3,276,000 £4,095,000 

TOTALs 1165   £20,090,070 £23,323,300 £25,443,600 £31,804,500 

 
*The salary bill is calculated on the basis of a 35-hour week and 52 week year. In reality 

this is likely to overestimate the costs.  
 
 

Table 2: Cost of funding pay rises for c. 1,165 cleaners 
 

Hourly rate Additional salary bill Funded by 

£11 an hour £3,233,230 
Repayment of £3.8 million dividend 
paid by Group to two Directors 

£12 an hour £5,353,530 
Repayment of half the £12 million 
dividend paid by cleaning 

subsidiary to Group 

£15 an hour £11,714,430 
Repayment of £12 million dividend 
paid by cleaning subsidiary to 

Group 

 
 

 
 
 
 


