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With the Union launching the 100% Ferry Membership
Campaign in early November I thought it very appropriate
to have a photo of our members at Orkney Ferries on the
front page of this edition of the Scottish Mariner as an
example to all that the 100% target can be achieved. 
 
I was on Orkney with Mike McCaig from the Unions
Organising Unit and National Secretary Daz Procter in
September and attended a meeting of Aberdeen Shipping
Branch in Kirkwall as well as visiting members at
Northlink, Orkney and Pentland Ferries. 
 
These “Organising on Orkney“ trips have been very
successful over the last few years and I hope these trips
continue to be as successful in the future as they have in
the past.
 
As always there is a lot going on in the maritime sector
with some excellent work being done by RMT
representatives across the sector on  behalf of the
membership.

Winter 2019

Regular Shipping Organising Strategy meetings were held
throughout 2019 in Scotland and these will continue into
2020 and hopefully beyond as we continue to work on the
most productive and positive strategy we can to benefit
the members . 
 
Brother Paul Shaw’s time on our National Executive is up
at the end of 2019 and I take this opportunity to thank
Paul for his hard work and dedication on behalf of
maritime members over the last three years. I wish him
the very best for the future.
 
I look forward to working with either Davie Douglas or
Andy Gordon as the new NEC member and I hope to
forge the same excellent working relationship I have with
Paul.
 
The new training room is now up and running in the
Glasgow office and I look forward to seeing maritime
reps on training courses in 2020. 
 
Finally, I hope you all have a great festive period when it
comes and I hope to see as many of you as possible in
the new year on ships visits.

Gordon Martin
Regional Organiser 
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Congratulations Bruce Johnston!

SH/0001/RFA - 19th November 2019

Circular: Rates of Pay and Conditions of
Service 2018 – Royal Fleet Auxiliary

Dear Colleagues 
 
Further to my previous letter in which I advised of the
ballot result, you will be aware that despite members
voting for industrial action, the statutory thresholds were
not met in respect of this ballot. 
 
The turnout in the ballot was 49.8%, had two more
members voted in this ballot then the threshold would
have been met. Yet again we are confronted by the
perniciousness of the anti-trade union legislation, which is
designed to stymie democracy in the workplace. The
legislation is designed make it difficult for trade unions to
organise industrial action and it is especially difficult to
overcome these hurdles at the RFA, where RMT members
are away from home for months at a time. 
 
I  can assure you that this union's campaign for pay
justice at the RFA will continue. The National Executive
Committee has instructed me to convene a meeting with
our Royal Fleet Auxiliary Representatives to discuss the
way forward and look to build a strategy that will deliver a
decent pay -

uplift for RMT members and overcomes the barriers
placed in front of us.
 
Negotiations have been delayed throughout this dispute
because of the shifting political landscape; this has been
confirmed by recent correspondence from the
Commodore stating that any further proposals to improve
pay at the RFA will have to wait until after the General
Election as any proposals will have to be signed off by a
Minister. Your union will therefore seek to commence
negotiations for the 2019 pay award as soon as the
election has concluded. So let us use this period to reflect
and focus our minds on the forthcoming task of building a
strategy to seek pay justice at the RFA.   
 
I would like to take this opportunity to thank members for
their support throughout this process.  
 
Yours sincerely,
 
Mick Cash
General Secretary

Many congratulations to Bruce Johnston who
retires in November 2019 after almost 45
years with Orkney Ferries and 45 years in the
RMT! 
 
We wish Bruce all the best in his retirement!
 
From left to right: Paul Robertson (RMT Rep at
Orkney Ferries), Bruce Johnston, and Gordon
Martin
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It was an honour to be re-elected to
serve another term as your General
Secretary.
 
I am determined to step up the fight
to protect jobs and services and
improve terms and conditions for
RMT members working on
Scotland’s public and private ferry
services.
 
Scotland’s ferries run on the hard
work and dedication of RMT
members, reps and officials. This
gives us a strong position from
which to negotiate with employers
and to put pressure on Government.
The Union’s 100% Ferries campaign
has been launched to strengthen our
collective position by increasing
RMT membership in ferry companies
where we are recognised.
 
This will put us in the strongest
possible position ahead of industrial
and political challenges that may lie
ahead and I urge you to join in by
recruiting any non-members who you
work with.
 
As the Union’s SOS 2020 campaign
has consistently raised, Ratings jobs
in the shipping industry in Scotland
and across the UK are subject to -

 

SETTING THE COURSE FOR
SCOTTISH SEAFARERS

to disgraceful pressures from
shipowners seeking to profit from
foreign crew not covered by basic
employment rights. RMT’s Collective
Bargaining Agreements are a vital
protection against these attacks but we
also need to reform the legislation that
disgracefully allows for the non
payment of the National Minimum Wage
(NMW) and permits nationality based
pay discrimination in the maritime
sector. This not only allows for super
exploitation with rates being identified
as low as €3.87 an hour but also of
course undercuts employment for UK
and Scottish Seafarers.
 
Long hard campaigning by the union
and our parliamentary groups has in
fact finally forced the Tory Government
to concede that legislation is needed to
ensure that NMW Act covers seafarers
regardless of their nationality or flag of
their ship for all voyages that take place
between UK ports and the UK
continental shelf. The government had
said that the legislation for this was due
to be introduced in the autumn of 2019
but that has now been blow off course
by the General Election. Moreover, even
if it’s introduced this limited reform
would not apply on routes between the
UK and the continent and still allows
nationality based pay discrimination.

RMT lobbying has secured
encouraging commitments from
Labour to outlaw nationality based
pay discrimination against seafarers
and to introduce a requirement for
compulsory collective sectoral
bargaining with the unions across the
Maritime sector which will apply
regardless of nationality. 
 
Whoever forms the next UK
Government, however, RMT’s
demands and approach will be the
same – we will fight to end
nationality-based pay discrimination
against foreign seafarers and enforce
domestic employment law for
Ratings working on all ships in
Scottish and UK ports through
Collective Bargaining Agreements
with the RMT. 
 
Another central part of our collective
struggle is to defend and restore the
public sector model from
privatisation across the transport
industry. As RMT members know,
whether you work for CalMac,
NorthLink, Orkney Ferries, P&O or
Stena Line, Scotland’s ferry services
are on the frontline of this fight.
 
 
 

MICK CASH



With the Scottish Government’s ferries policies under
increasing pressure, RMT is alive to any potential impacts
on our members in maritime workplace. With the near
collapse of the ferry renewal programme at CalMac and
the indulgence of Pentland Ferries’ expensive legal attack
on the NorthLink services our members on the Hamnavoe
provide, Transport Scotland is playing an increasingly
dangerous game.
 
But there are also firm grounds for optimism. CalMac’s
performance continued to show the success of the public
sector ferry model. Nearly half a million more passengers
and vehicles carried and significant increases in profit and
funds returned to the Scottish taxpayer in the last five
years are all testimony to the hard work of RMT members,
reps and officials who deliver a transport lifeline for
communities. 
 
That this has been achieved on ageing ferries is all the
more impressive. Part of the Union’s work in the next year
will involve the successful delivery of the Glen Sannox and
its sister ship, as well as the desperately needed fleet
replacement at Orkney Ferries.
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 With a new Ferries Plan just around the corner, we will
make clear to the Scottish Government our members’
demands for new, green ferries that do not reduce
crewing levels or undermine terms and conditions and
which accommodate training berths for the future
generation of Scotland’s seafarers.
 
We live in an era of major change. But some things never
change, and that is the need for Ratings to join the RMT.
Together we can increase and improve jobs, training,
and services on the Scottish ferry fleet and I look
forward to working with you to deliver this.
 
Mick Cash
General Secretary
 
 

BRIAN REYNOLDS

REVERSING THE TREND OF DECLINE OF
MERCHANT NAVY RATINGS

A few months ago Calmac announced they had now
passed the landmark of having trained over 100
apprentices, this should be recognised as a major
success and it is worth remembering that it was the
RMT Calmac Western Isles Port Committee that
encouraged/persuaded Calmac to enter into what was
originally a Trainee scheme which was eventually to
become the Modern Apprenticeship Programme.
 
Over the past few years there has been an annual
intake of 6 Deck 4 Engine-room and 10 Retail
Apprentices enrolled within Calmac and around a year
ago there was also a Port Operative apprenticeship
started and 5 apprentices were given the opportunity
of an apprenticeship, hopefully this will continue and
there is now discussions around a boatmasters
apprenticeship. Hopefully all the reps in all the
companies where we are organised are pushing for
apprenticeships especially where the age profile of
ratings are relatively high.

At Calmac during the college phase we are invited to
the college to speak to the apprentices to explain our
history and why it is important to be a member of a
trade union, many have no idea what a trade union
does, but when explained, the vast majority are keen
to join, and do, hopefully 100% this year especially as
we embark on our 100% RMT membership on our
ferries. 
 
Clearly higher membership brings about greater
strengths at the negotiating table not just in
improving Wages and Terms and Conditions but in a
number of other ways and I firmly believe that if we
are to reverse the trend of the decline of ratings, even
in a small way, we must keep pushing the
shipping/ferry companies to buy into the
Apprenticeship programme which in its very nature
should enable us to recruit and organise ratings to
the benefit of the seafarers of today and in the future.
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The navigating seafarer mental
health and well-being group is made
up of volunteers from across the UK
and international Maritime Charity
and Seafaring sectors. Members
have extensive experience of
providing welfare and training
services for Seafarers and some of
us are also ex Seafarers. We have
come together to work
collaboratively to try and improve
standards in the provision of mental
health and well-being training for
Seafarers. We hope also to
encourage other systematic
collection and dissemination of
research and training resources
related to Seafarer mental health
and well-being. One in four people
will experience a mental health
problem in their lifetime in the
general population, and the nature of
Seafarers’ work places them at a
greater risk of developing mental
health and well-being issues.
 
The feelings of isolation, fatigue,
depression and stress that workers
encounter at sea are compounded
by the very unique environment. Shift
patterns, increased workload and
fast turnaround times at shore lead
to fatigue, which can exacerbate
these negative feelings. 

 

NAVIGATING SEAFARERS
MENTAL HEALTH

Alcohol and drugs, often used to
alleviate feelings of stress or
depression, have a further negative
influence on behaviour and emotions,
and can pose a safety risks if not
addressed early on.
 
The SIRC report on Changes in
Seafarers Health 2011 to 2016, showed
deterioration in some aspects of
Seafarers’ mental health, with an
increase in psychiatric disorders
amongst serving Seafarers. It's only
recently that mental health generally,
and specifically among Seafarers is
receiving the attention it deserves, with
Government allocated increased funds
to improve historically underfunded
NHS services, celebrities opening up
and sharing their stories about their own
struggles, and a real shift in attitudes in
the way the press reports mental health
stories.
 
Mental wellbeing is not only about the
times when things are going well, but
also about how people cope when
things are more difficult. It's hard to
function effectively if you aren't feeling
good. Many things impact on how an
individual feels on a day-to-day basis,
depending on the resources and skills
they have to meet day-to-day
challenges.

Seafarers mental health and well
being will impact on their ability to
perform their role, may cause a lack
of attention to detail and lead to
mistakes which can put the safety of
themselves and the crew at risk. It's
difficult to know how many people
have been affected by these issues
while working at sea as mental health
and well-being is still an issue
‘hidden’ behind stigma, but as we
know mental health is as important
as physical health.
 
 
There have been, and continue to be
lots of initiatives around training and
resources for Seafarers’ mental
health and wellbeing developed not
only in the UK but internationally as
well. It seems every week brings a
new guide or training manual.The
plethora of providers coming onto the
market risks it becoming an industry
in itself. There are many training
courses currently being offered from
a range of commercial and charitable
providers, some free and some not. It
is genuinely hard to choose what best
serves individual needs and is of
good quality and there are no
benchmarks or quality standards
available to measure them against.
 

MARK CARDEN
There has been lots of media coverage recently concerning mental health issues in society as a whole. Many high profile and
famous people are talking about their own mental health issues. RMT Assistant National Secretary writes below on a project
RMT have initiated with other maritime stakeholders to provide a template course on seafarer’s mental health which can
then be adapted to specific sectors of the maritime cluster including RFA, Ferries, Offshore, Deep Sea and Fishermen. The
Assistant National Secretary was aware of several courses being delivered by different companies and maritime charities all
by different training providers and felt that a single, generic seafarer mental health course which could be adapted to
different sectors was needed within industry. This should be developed by maritime stakeholders and to a high standard
including the best mental health advice available. The group don’t want to reinvent the wheel but want a clear and specific
seafarer mental health awareness course provided to seafarers at ALL Levels as maritime workers and their work locations
are unique and present their own unique problems and challenges. The concept is to produce a set of training criteria to
guide UK training providers in the development of a course in seafarer mental health and wellbeing.



Have a knowledge and understanding of mental
health issues.  
Be able to recognise trigger point and develop coping
strategies to support one's own health. 
Know how to seek help for oneself.  Be able to offer
help to others.

It is well known that a happy crew is more committed
and hardworking than unhappy crew. For a ship owner,
this helps to retain good staff and makes the business
more productive and so profitable. The cost of having to
medivac a crew member from ship is huge. Mistakes
made because the crew member is unwell or stressed or
anxious can be costly and can place the lives of the crew
and safety of the ship at risk.
 
Vision 
Standards for training providers to meet to deliver
courses of training in Seafarers mental health and well-
being, estimate 8 guided learning hour (GHLs):
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Roadmap 
Step 1 – Produce Proposal 
Step 2 - Seek ‘buy in’
Step 3 - Submit Proposal with Supporting Organisations 
Step 4 - Secure Funding and Contract with Consultant 
Step 5 - Agree criteria for publication 
Step 6 - Publish criteria and promote uptake
 
If any seafarers are experiencing mental health issues
currently there is access through the Seamans Hospital
Society to an organisation called BIG WHITE WALL or
www.seafarerhelp.org or call SAIL on 0800 1601842
who will advise of help available through maritime
charities.  
 
Mark Carden
Assistant National Secretary
 

Circular - ED/477/19

RMT LEARNING PORTAL FOR
MARITIME WORKERS 

An exciting new opportunity for maritime workers to take up learning opportunities and build their skills and knowledge
will be coming online at the end of March, developed specifically for all RMT Maritime members.
 
The RMT Maritime Learning Portal will be available in a beta (pilot) format by 31st March 2018. The aim is that it will be
running in test mode from the 10th March 2020 where it will be formally launched at the National Education
Conference, in Doncaster. RMT Maritime members would be, if nominated by their branch, especially welcome to the
National Education Conference.
 
There will be in the initial pilot, links to a personal skills check site where you can assess your own level of competence
in English, Maths and Information Technology (computers), links to functional skills updates, Level 1 and Level 2
qualifications, and a wide range of other learning opportunities including Health & Safety awareness, health and
wellbeing, and young people’s rights in the workplace, GDPR, Pre-retirement and developing skills around using
Smartphones and Tablets.
 
Once launched we are also looking to develop and add further learning opportunities, and to ensure what is available is
relevant and useful we are asking all maritime members to give us their ideas for what they would want to see added or
included, in the RMT Maritime Learning Portal. To complete the very short, questionnaire visit
www.rmt.org.uk/education where a link to the survey can be found. You will also be sent an email if you have one
registered with this link. Please complete the survey and have a say in this great new initiative for our maritime
members. We will be sending further updates as they develop via email.
 
If further information is required please contact Ivor Riddell at I.Riddell@rmt.org.uk
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GLASGOW OFFICE
180 Hope Street

Glasgow
G2 2UE

0141 332 1117 
 

ABERDEEN OFFICE
106 Crown Street

Aberdeen
AB11 6HJ

 01224 582 688 
 
 
 
 

ABERDEEN SHIPPING
Keith Whyte

A3@RMT.ORG.UK
 

BELFAST SHIPPING
Danny McQuaid

B7@RMT.ORG.UK
 

GLASGOW SHIPPING
Graham Wallace

glasgowshipping@rmt.org.uk
 

OBAN SHIPPING
John McDonald

obanshipping@rmt.org.uk
 
 
 
 


