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Network Rail has recently
introduced a new process for
the recruitment and selection
of Signallers. 
This new process, which is only
for Signallers, was introduced
on 2 December 2013. It
currently does not include other
grades in Network Rail
Operations (but will in the
future following review) . 
This matter is not negotiable,
(promotional negotiation went
with the 1994 Signallers
Restructuring Agreement),
however, unlike on previous
occasions, Network Rail want to
work collaboratively with RMT
in shaping the new recruitment
process.
The main two points raised by
your National Operations
Representatives, to the

company, have been regarding
a lack of feedback to applicants
–  other than interview
feedback – and a sense of
unfairness as managers can
pick who they like with “jobs
for the boys”.
This new process does not apply
if you are being dealt with
under PTR&R arrangements
(Redundancy/Displacement).
Your national representatives
wanted to ensure applicants had
feedback at each stage of this
new process, unfortunately this
has not been included, other
than the company state that
when you sit the new test you
will know what elements you
have passed.
This newsletter contains a
step-by-step guide to the new
recruitment procedure.
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uThe Recruiting Manager raises a job advert
through Oracle e-business suite; it then appears
on the open vacancy list. All applicants must
apply within the timeframe of the job
advertisement; all Signallers will need to apply
through Oracle e-business suite. Therefore it is
recommended that all Signallers ensure they
have a company email address. Ask your line
manager, who will arrange this.  Once you have
log-in details you will be able to use Oracle e-
business suite to apply for jobs.

v A Signaller Situational Judgement Test is
replacing the Manchester HRSS sifting. The test
result is valid for a year from the date of
testing. This test is to be done on-line. We will
be discussing this further with the company as
we have had problems reported already of
Signallers struggling to get internet access and
with its reliability. Additionally, applicants will
need time to undertake the ‘Situational
Judgement Test’.

wThe top eight scorers (or less if less
applicants) are then sent to a test centre
(Birmingham, Bristol, London, Manchester or
Glasgow) for a Signallers’ Assessment Test.

xThe top five scorers from the ‘Test Centre’
tests go for an interview with a hiring manager
(if applicant 5 and 6 have equalled scores then
all 6 go for interview).  
N.B. the hiring manager has no input in to this
process at all.

Test Centre scores are valid for a 3 year period.

Further information
Line Managers who are in a position to hire Signallers
will undertake a two day training course. This is so
they can interview candidates and understand the new
format of looking for suitable applicants using the
eight non-technical skills. The interview questions are
generated automatically from a pool of questions
which the hiring manager has no influence over. The
hiring manager is allowed to ask some specific
questions to the job and these will count for 10% of
the overall interview score. The hiring manager now
only has minimal input into ‘picking who he likes'
which should make the process fairer.  
More information can be found on Connect using the
following web address -
http://connect/delivery/NetworkOperations/Signalling/
Default.aspx
There is also a Signaller Recruitment information
booklet that includes FAQ; which is also available on
Connect via the above URL. 
Additionally, the company and your trades union are
developing a learning programme known as Learn:IT.
This training will be made available to all and is being
delivered by an independent professional company.
Union 
Learning Representatives will be able to assist you. To
find out who your Union Learning Rep is you can call
the RMT helpline on 0800 376 3706 or email
info@rmt.org.uk. Or please contact your Area Council
or Local Rep who should be able to assist you.
Employer and Trades union recognise that technology
is being used more and more and so there is a clear
benefit to all in improving our skills and education.
This new recruitment process is going to be reviewed
at national level and all National Operations Council
Representatives value your feedback. 
We are aware of a lack of an appeals’ process and will
be taking that matter up with the company as soon as
possible. We have been inundated with questions
regarding this new process and will ensure your
feedback is passed on to the company. n
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RMT National Operations
Council Representatives have
been raising concerns with the
company for some time around
the inconsistent approach to
their Railway Operating Centres.
There has been a lack of proper
facilities at some locations,
ranging from a lack of security
or problems with the working
environment, such as heating
and lighting. The company
agreed to set up a Railway
Operating Centre group to look
at both current and future
planned ROCs and to ensure
there are minimum standards.

RMT also secured agreement
that additional funding would
be made available to upgrade
centres to meet a minimum
specification.
The specification is being
developed jointly at the moment
and we hope that this will
improve workplaces for our
members.
There is both senior Network
Rail Management from the
National Operations Strategy
and RMT NOC and RMT Lead
Safety Reps on this ROC Joint
Working Group.
n

Members can call the helpline

0800 376 3706

Mon-Fri 08:00-18:00

Sat 09:30-16:00

email info@rmt.org.uk

PROBLEMS AT WORK?

Meet NOC
member 
Phil Boorman

“I am on my second three-year
term representing Network Rail
employees at National Level in
Network Rail Operations Grades
and Infrastructure Projects and
Support Functions – over 10,000
Network Rail employees.
I have been a Signaller for 31
years and a RMT Representative
in numerous roles since 1992.
I work closely with an excellent
network of RMT representatives
covering all grades.  
My work at national level
includes preventing problems by
being hands-on and providing
training and support as well as
dealing with numerous cases at
both an individual and route
level.”

Railway Operating Centres

HR DIRECT
What RMT is doing
HR Direct (the ‘Advisor Plus’
trading name) is a business that
Network Rail has a contract
with to provide support and
advice to Line Managers. The
advice is around any matter
affecting your employment and
the use of company policies. The
RMT National Operations
Representatives have had some
concerns about the quality of
advice given to Managers, in a
small number of cases. 
A meeting was arranged in
Manchesterwith the Head of
Network Rail Employee
Relations and managers and
advisors from HR Direct and the
RMT National Operations
Representatives, this proved to
be very productive. We were
able to give a view from the

RMT Reps perspective and
discuss some cases that we have
had concerns with.  
Meetings will now take place on
a six-month frequency to
review any cases of concern and
feedback on the services the
company provides to Network
Rail. All attendees strongly
believe this will ensure that
there are constant
improvements made to the
service which will improve the
services: a benefit to our
union’s members in Network
Rail Operations.  
It needs to be stressed that this
is an Advisor Service and the
Line Manager is the person with
authority to make decisions as
he/she will be fully aware of all
facts.n
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TM Update

Visit www.rmt.org.uk to join online
or call the FREEPHONE helpline 0800 376 3706

Get the strength of RMT around YOU

Traffic Management a is new technology that Network Rail is developing with potential suppliers.  There is a
Concept of Operations, known as ConOps, which is in the development stage and subject to constant change.
Traffic Management is to be utilised in Network Rail’s 12 Railway Operating Centres, which they are
commissioning. A recent change, after negotiation, has been the removal of the term ‘Despatcher’ and TM
Signallers will now be known as ‘Signaller TM’. RMT is involved in the projects’ development and when more
information is known an update will be given.

VS-EVR further explained
There was an article in the last issue regarding ‘Early Voluntary Redundancy’ or ‘Voluntary Severance (the same
thing but different terminology). A question that still gets asked is “can I apply for VS-EVR”? If there is a re-
organisation in your immediate Area/Route or a Re-Signalling scheme then the scheme may be offered where the
company is looking to reduce the headcount. For example if five manual signal boxes are closed and control
moved to a ROC. It is best to talk to your Area Council Representative who will be aware of any VS scheme in
your Route. If you do not know who this is please call the RMT helpline for information.

National Conference of Signalling & Operations Grades
The conference is being held over the weekend of 22 & 23 February 2014 at the Palace Hotel, Buxton.
Conference business includes resolutions from RMT branches. Some of the items submitted include: Forming
Disciplinary Panels; A Shorter Working Week; Sunday’s as Part of the Working Week (RMT Union policy),
Guidance to Area Councils on their Role, Safety Critical Communications, Traffic Management and Railway
Operating Centres and Annual Leave. There is also going to be an open debate of Network Rail’s National
Operations Strategy. It is the Conference for the Signalling and Operations Grades and a chance for you to have
your say and shape policies that affect you. The Conference is held over the weekend and includes a social
function on the Sunday evening that delegates can attend. For more information please contact the Conference
Secretary Alan Aitkenhead on 07720 513135.


