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The Commissioner for Transport for London (TfL) Andy Byford released a publication on 11th December 
2020 announcing the Independent Review of TfL finances as commissioned by the Mayor of London Sadiq 
Khan. This included a recommendation to review the TfL Pension Fund seemingly on the basis that the 
fund – our pension scheme, is “outdated” and must be reformed.

More recent events have overtaken the Independent Review Panel’s recommendations, in that whereby 
central government has now imposed upon TfL, including London Underground, a requirement that a 
“review” of the TfL Pension Fund must take place, and such a “review” being contingent upon any future 
long term funding arrangement for Transport for London.
  
This should now be read as “code” for the required disbandment of our pension scheme. The  “review” of 
our pension scheme as stipulated by central government, must be concluded by 31 March 2022.

This agenda has major implications for all current TfL and London Underground members of the scheme.

The consequences of this review could result in some or all of the following: 

• Closing our pension scheme to new entrants - this will result in the lifeblood of the scheme 
whereby new members make contributions into the pension fund being cut off. This in turn would mean 
that your current pension could remain static, and any future annual pay increases that you might receive 
may  not be added to your pension. 

•	 Moving	our	pension	scheme	from	one	that	is	currently	calculated	on	your	final	salary – if 
our pension scheme were to close, this would mean all members being moved to a new pension scheme 
called a Career Average Revalued Earnings (CARE) scheme. This will result in you receiving much less 
pension in your retirement because your pension will be calculated on how much money you earn over the 
period of your career, rather than how your pension is calculated as it is now, based on your final salary in 
the last 12 months of your employment.

• Movement of pension increases from the current Retail Price Index (RPI) to the 
Consumer Price Index CPI - RPI is currently the basis upon which your pension payments will increase 
each year. If your pension increase is based on the Consumer Price Index (CPI) this will result in a 
reduction in the amount of money you receive in your current pension by around 10%. This is because 
calculations based on CPI is less than RPI. This matters because it means your pension will not increase in 
line with inflation as it currently does now, to mitigate the rising costs of eg food and fuel.

Current status of our pension fund 
Our pension fund is in a very healthy state, and is fully funded. Therefore it is abundantly clear that this 
“review” is purely driven by political ideology to pursue the agenda of the disbandment of our pension 
scheme, for which in return TfL would be awarded longer term funding arrangements.

TfL behaviours
TfL have consistently maintained that they wish to be open and transparent in their discussions with us 
regarding the review of our pension scheme. However, their first move was to try to impose a gagging 
clause by way of a legally binding Non Disclosure Agreement (NDA) on all Trustee Directors of the Pension 
Fund, which all the unions rejected.
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Pension scheme review timetable 
The timetable for TfL to review our pension scheme is tight. A list of options for the scheme is required to 
be provided to central government by 31 October 2021, an interim report by 11 December 2021, and a 
final report and recommendations by 31 March 2022. However, TfL have so far maintained that they still do 
not have any draft Terms of Reference (TOR) for this so called “review” of our pension scheme. It is hardly 
believable that TfL at this late stage would not have draft TOR that they say they wish to share with the 
Trustee Board of the Pension Fund and with the Pensions Working Group (PWG). The PWG is the forum by 
which our trade union representatives discuss matters concerning our pension fund.

Further, all the Trade Union representatives on the PWG recently made a Freedom of Information (FOI) 
request to TfL about information that was apparently provided by them to the Independent Review Panel 
upon which these “suggestions” for change to our pension scheme are based, however, the request was 
rejected by TfL.

All these actions by TfL are symptomatic of an employer not in fact willing to engage meaningfully with 
your trade union representatives.

It has therefore been made clear to TfL that it is not acceptable that as stakeholders of the TfL Pension 
Fund we are left in the dark until the last minute. We firmly believe that we should be fully consulted 
not only through the bodies already mentioned above, but also via TfL Company Council and London 
Underground Company Council.

Pension Fund Guardians 
The Trustee Board members of the TfL Pension Fund of which there are 18 members are the custodians 
of our pension scheme and are required to protect our pension fund. This Board includes 9 trustees who 
are so called Member Nominated Trustees (MNT) and are largely made up of trade union representatives 
including RMT, TSSA, Unite and ASSLEF. The other 9 trustees are nominated by the employer (TfL) and 
are known as Employer Nominated Trustees (ENT’s). However, so far, it is not clear that ENT’s are acting in 
your best interests given that they are also members of our pension scheme which it is their duty to so do.

Pensions Consultative Council (PCC) 
In addition to the Trustee Board members, matters relating to the operation of our pension scheme are 
discussed at PCC meetings where elected Councilors represent both current members of our pension 
scheme and those members already in receipt of their TfL pension. Members of the PCC can through the 
Council raise any concerns they may have in this regard directly with the Trustee Board.

What we are doing 
Our TfL Pension scheme continues to be a very well run scheme which provides all of us with security in 
our retirement.
 
Despite the uncooperative approach that has been demonstrated by the employer, all our trade unions 
are absolutely committed to defending our pension scheme on behalf of thousands of   members, as this 
“review” will affect both your current and future pension payments. This includes taking appropriate action 
where necessary.

What can you do? 
We cannot do this work alone and are therefore asking all members of our pension scheme to help in our 
fight on your behalf by lobbying the Mayor Sadiq Khan and the Commissioner for Transport for London 
Andy Byford, about why they are even considering changing our very successful pension scheme.

If you have any questions about the future of your pension scheme please direct them to your union 
representatives. 

We can also advice that your representatives will be meeting regularly over the coming months and we will 
keep you advised of developments.
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