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WARNING
To all TfL employees:
Pay for Performance
will seriously damage

your pension



For a number of years employees working for TfL
have been receiving Pay for Performance (PfP) pay
rewards instead of increases to their annual salary.
Not only does PfP erode your pay but it also smashes
the link between your actual salary and what you will
receive as a pension in retirement. This is because PfP
pay awards are not pensionable.

If you are a member of the final salary TfL
Pension Fund your
pension is based on
your average salary
in the last 12 months
prior to retirement.
Therefore if you have
received no general
pay increases running
up to retirement, and
instead received ‘one
off bonuses’i.e. PfP,
then the link between
your earnings and
your pension is no
longer final salary.

As an
example let’s assume
a member of the fund
5 years before
retirement has a
pensionable salary of £30k but receives no general
pay increase leading up to their retirement. While
general increases across LUL over this 5 year period
are 3% other members of the fund see their
pensionable salary increase but employees working
for TfL receive PfP. 
If the TfL member was to retire with 25 years

pensionable service and had not received the 3%
general pay increase 5 years prior to retirement this
member’s pension would be approximately £1,990 per
year less than someone who started off on the same
salary and had the same pensionable service and had
received the increases. 

It should be noted that this differential will
increase in line with inflation.

Remember the
£1,990 per year is
payable for life and
effects not only your
pension but the
dependants pensions
as well.

It is also needs
to be noted the
higher the pay rise
and the longer your
pay is frozen the
greater the disparity
between your pay
and your retirement
pension.

As you may be
aware TfL Pension
Fund members
working for LUL

receive pay increases that are fully pensionable so
why should it be that employees working for TfL
receive PfP pay awards. 

Management would argue that it keeps the
liabilities in the fund under control but the reality is
that PfP discriminates between pension scheme
members.

YOUR PENSION
And Pay for Performance

With the State Pension Age increasing to eventually 68 and beyond it is important that your
pensionable salary keeps up with what you earn. Bonus payments (PfP) instead of general
increase will make you work longer and receive less in retirement.
RMT is proactively campaigning to ensure that pay awards across TfL are fully pensionable and
not worthless bonuses. However, this battle can only be won by ALL employees joining a fighting
trade union. Therefore if you want to receive a better pension and want to retire at a decent age, 
JOIN RMT by completing the form on the back page so that you can join our campaign for
pension fairness.

£££
JOIN RMT, JOIN THE CAMPAIGN FOR PENSION FAIRNESS



Pensionable Service
At Retirement

HOW YOU COULD LOSE OUT

Pension at Retirement  Fully
Pensionable

Pension at Retirement Not
fully Pensionable

Difference Per Annum
(Paid for life)

15

20

25

30

£7245 £6250 £995

£9660 £8333 £1327

£12075 £10416 £1659

£14490 £12500 £1990

Below are some further examples of the disparity between pay increases which are fully
pensionable and ones which are not. 
Each example assumes that pay increases are 3% per annum for the 5 years leading up
to retirement. The examples also assume that the member retires at age 60 with an
unreduced pension and takes no tax free lump sum. 

Example One: Pensionable salary £25k 5 years prior to retirement 

Pensionable Service
At Retirement

Pension at Retirement  Fully
Pensionable

Pension at Retirement Not
fully Pensionable

Difference Per Annum
(Paid for life)

15

20

25

30

£8694 £7500 £1194

£11592 £10000 £1592

£14490 £12500 £1990

£17389 £15000 £2389

Example Two: Pensionable salary £30k 5 years prior to retirement

Pensionable Service
At Retirement

Pension at Retirement  Fully
Pensionable

Pension at Retirement Not
fully Pensionable

Difference Per Annum
(Paid for life)

15

20

25

30

£10143 £8750 £1393

£13524 £11666 £1858

£16906 £14583 £2322

£20287 £17500 £2787

Example Three:  Pensionable salary £35k 5 years prior to retirement




