
THE SCOTTISH MARINER 

By Gordon Martin 
RMT Regional Organiser

Welcome to your new 
Scottish Shipping 
Newsletter

As we enter 2019 it is clear the same problems and obstacles 
we have faced for a number of years will still be causing 
concern for our Maritime members. At our last shipping 
organising strategy meeting in Oban at the end of November 
2018, representatives from the Shipping branches covered by 
the Scotland Regional council discussed with myself and the 
National Executive member Paul Shaw, and Donald Graham 
from the RMT organising unit various ways we could engage 
with and inform our maritime members while also receiving 
information from members at the various ferry operators and 
other shipping companies within the Regional Council's 
sphere of influence.  
 
A decision was reached that has led to the production of this 
newsletter which is the first  of what I hope will be regular 
publications we will produce in an attempt to engage as well 
as we possibly can with seafarers and the Port Operatives we 
represent based at Loch Ryan and Belfast who are employed 
by Stena. In the first quarter of 2019 I hope to get round as 
many vessels as possible on recruitment and retention visits. 
This will include Stena and P&O on the Irish Sea and Orkney 
Ferries and Northlink Ferries on Orkney and in Aberdeen as 
well as some Calmac vessels across the west coast of 
Scotland. I hope to see as many of you as possible then and 
hopefully a few current non members will join the union which 
will strengthen our position at each and every one of the 
employers we deal with. The RMT National Executive 
Committee have decided that we should aim for 100% 
membership of ratings at every ferry operator where we have 
a collective bargaining agreement. 
 
Its in everyone’s interest to have 100% membership as this is 
the best way to protect your future and secure your job. 
 

YOUNG MEMBERS 
Find out how to get involved. 

WHAT'S INSIDE? 

NATIONAL EXECUTIVE
NEC member Paul Shaw reports.

PENSIONS
A comprehensive overview of the Merchant
Navy Ratings pension scheme.
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As well as increasing membership we also have scope at 
several companies to increase our representation numbers. 
RMT provide training for shipboard representatives who are 
in turn backed up and supported by Regional and National 
officials all pulling together on behalf of our members. If your 
vessel currently doesn’t have an RMT representative on board 
then please don’t hesitate to contact the Regional Office or 
myself ( details on the contact page of this newsletter) if you 
or a colleague are interested in taking up the role of 
shipboard representative. 
 
Finally, communication is most useful when it’s a two way 
conversation so please send any letters or articles you want 
to see in future editions of this newsletter to me and your 
experiences or concerns can be shared with the Maritime 
membership across Scotland and Northern Ireland. 
 
I look forward to hearing from you. 

Gordon Martin 
Regional Organiser 
RMT 
180 Hope Street, Glasgow, G2 2UE 
Tel:  0141 332 1117 
Mob:  07884 655217 
Email:  gordon.martin@rmt.org.uk 

The shipping newsletter for                     members



Organising seafarers in 
Scotland 
 
 What can we do to stop the crisis in the UK Maritime industry and UK seafarers 
and the attacks of your terms and conditions of employment? The simple answer 
is of course we organise, but what does this really mean to you? 
 
First we need to recruit the UK ratings we do have working in the sector. There 
are maybe up to 5,000 who are not in any union or maybe the wrong union. We 
need to find out who they are, where they work, and ask them to join? Are your 
shipmates in the RMT? 
 
We need to rebuild RMT structures so that the proper help and advice is easily 
accessible and available to RMT seafarers. This means RMT Shipping Branches 
are active and functioning, Port Committees are meeting,and that we have as 
many trained RMT ship board reps as possible. 
 
We need to offer the training and support to Reps that equips them to do the job 
and represent and fight for the members. We are developing a range of courses 
for seafarers from bite size courses that can be done when you are going on or 
off ship to week-long residential courses. 
 
We have to be strong enough to campaign and win on issues, win recognition 
agreements, and be able to make them work so that they protect and improve 
wages and conditions of employment for the UK seafarer. 
 
We need to be able to put pressure on the government to change or implement 
legislation. We are doing this and have had some success. 
 
Through the SOS2020 campaign we have highlighted the need for new UK 
ratings to  be trained, as the average age of the UK rating is in the mid-50s and 
we see this happening now with companies like CalMac taking on Ratings 
trainees over the last 3 years. 
 
Harbour visits are also an important part of what is needed where RMT full time 
and lay officials are getting out to visit UK seafarers in their workplaces to 
identify issues, father information, and help bring new members into the RMT. 
 
The basis of a strong union, able to fight for its members, is a strong, active 
organised membership. We need you in the RMT and together we can organise, 
we can fight, and we can win. 
 
Donald Graham 
07753748074 
d.graham@rmt.org.uk
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Setting up RMT Young 
Members Scotland 

In 2018 a few young RMT members set-up an RMT 
Scottish young members group.  I attended the 
Young Members Conference in Portsmouth and 
also the AGM course in Edinburgh.  These were 
both enjoyable and I learned a lot.   
 
Coming into 2019 we would like to get others 
involved in the group and get involved in organising 
within the union and also the campaigns the union 
currently undertake as well as looking to set up our 
own campaigns in the future. 
 
There is a Facebook group and also a WhatsApp 
group that keep us in touch with one another and if 
you feel like you want to find out more then please 
get in touch with me. 
 
If you are wanting to attend any of the young 
members events that are listed on the RMT 
website then contact your branch secretary to see 
if there is space available.   
The contact details are elsewhere in this 
newsletter. 
 
My number is 07411 270323. 
 
Shane MacCormick 
Young Member and 
Oban Shipping Branch 
Assistant Branch Secretary 
 

Who says young workers don't join trade unions?

By Donald Graham 
RMT Organising Unit

By Shane MacCormick

RMT Young Members Scotland 
are holding an activist training 
day and social on Saturday 16th 
February in Glasgow. 
Please contact 
a.craig@rmt.org.uk for more 
information.
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Welcome to the first issue of the The 
Scottish Mariner, a newsletter written to 
keep members up to date with what is 
happening within your union. 
 
As we now look ahead to 2019 and the 
challenges and opportunities that may 
arise, we firstly should reflect on 2018. 
 
At the end of 2018, P&O announced that 
they will be flagging out their remaining 
vessels on the Dover/Calais route to the 
Cyprus flag.  This in essence should have 
little initial effect on the workforce in Dover 
with the main reason for transfer being to 
preserve European Union tonnage tax 
financing arrangements (tax is paid 
according to tonnage of ships rather than 
actual profits).  The actual benefits or 
detriment to UK seafarers under the 
tonnage tax scheme was part of a 
Liverpool Shipping Branch Resolution to 
the 2018 BGM and feedback is being 
sought from branches regarding the 
tonnage tax. 
 
The Biennial Maritime Industrial 
Organising Conference (BMIOC) - Formerly 
Biennial General Meeting (BGM) took place 
on the Isle of Man on May with a number 
of resolutions being passed. These have 
been in front of the National Executive 
Committee and are currently being carried 
out. Two resolutions have formed a 
consultation to branches - Oban Shipping’s 
resolution to address the decline in 
attendance at the BGM and Dover Shipping 
resolution on the formation of a Port and 
Dock Workers forum.  
 

By Paul Shaw 
National Executive Member 
Maritime North 
 

From the Exec The BGM attendance consultation will 
conclude on 28th February with a report to be 
presented to the Liaison committee taking 
place on 24th April. If you would like to have 
some input into either of the consultations 
please contact your branch secretary. 
 
On a political front, in 2018 a Special General 
Meeting was held regarding affiliation to the 
Labour Party. At this meeting it was voted that 
the RMT would remain with the status quo - 
this is to support individuals who support the 
aims of the RMT. 2019 starts with the first 
female President of the RMT/NUS in position. 
 Michelle Rodgers was elected for 3 years with 
her term of office beginning on 1st January. 
 
We also start 2019 in dispute with Stena line 
over the treatment of our three members in 
Holyhead who have been placed on 
“authorised leave”, the union are supporting 
these members with any legal assistance they 
may require and will also with workplace 
representation. Further to this at Stena Line, 
the National Executive Committee have 
rejected the recent stingy pay offer from the 
employer and have asked for further talks - the 
employer should be aware that the aims and 
aspirations of our members are always to 
achieve pay recognition for the jobs they 
undertake. 
 
With the 29th March 2019 looming, UK 
withdrawal for the EU (Brexit) day is fast 
approaching. The RMT are long campaigners 
of leaving the bosses club of the European 
Union due to - in part - the unnecessary, costly 
and destabilising tendering process currently 
endured by our members at Calmac, Northlink 
and Argyll Ferries. With assurances given to us 
regarding the CHFS contract not being re- 
tendered when it expires in 2024 and the 
Northlink contract currently undergoing an 
avoidable tendering process there appears to 
be differing approaches to lifeline ferry 
services from the Scottish Government, 
although members can be assured that via our 
meetings with Transport Scotland, the Scottish 
Government and our own cross-party 
Parliamentary group we are pushing for all 
safeguards to be given to our Industry. 
 
 
At Orkney Ferries - through being organised 
and solid industrial action at this time last year 
 saw an above inflation pay award and with 
pay talks starting shortly for 2019  we will be 
looking for a further increase in pay  to go 
some-way in addressing the years of real term 
pay cuts and imposed austerity measures by 
the local authority and the will campaign for 
the replacement of the ageing fleet. 

Argyll Ferries as of the 21st January will be 
rebranded as Calmac Ferries with new livery 
and although it was part of the same parent 
group David MacBrayne the union will 
ensure that our members will receive the 
same terms and conditions as Calmac 
Ferries members.For our members at Argyll 
Ferries, the insecurity of the tendering 
process and worries of job security have 
been avoided. 
 
Getting results in the workplace, comes 
through a strong, united, organised 
workplace as shown with the successes at 
Orkney Ferries. With 100% membership 
campaign material soon making their way to 
vessels it is vitally that we sign up all non- 
members and that we have reps onboard 
too. RMT have a variety of rep’s positions 
onboard (Workplace, Health and Safety and 
Union Learning reps) where for any of these 
positions full training is provided - at our 
own Education Centre - as well as a mentor 
in position who will be able to guide you 
through the initial daunting period. 
 
If your vessel does not have reps onboard or 
if you require pointed in the direction of your 
rep you can get in touch with your branch 
secretary or contact the regional offices of 
either Glasgow or Aberdeen. 
 
The SOS2020 campaign continues into 
2019 and with the successes we have had 
so far, the 100% membership campaign will 
come to the fore. This along with a strategy 
to be implemented aimed at tackling the 
devastation that has hit our offshore 
Shipping industry in recent years as well as 
looking at new sectors (i.e wind farms) it 
will continue to be a busy time for branches, 
activists and members. Regional Organiser 
Jake Molloy will be meeting management at 
Gulfmark Tidewater in February to discuss 
members concerns regarding their future. 
All members are invited to get involved in 
our campaigns and in the first instance 
contact your branch secretary to find out 
with is happening in your area. 
 
Further, we have an email address for the 
sos2020 campaign; this being 
sos2020@rmt.org.uk if you wish to make us 
aware of any unscrupulous employers 
exploiting their workforce, not paying the 
national minimum wage or showing clear 
breaches of health and safety legislation, as 
always this information will be treated in 
complete confidence. 
 
In solidarity, 
Paul Shaw 
p.shaw@rmt.org.uk 
07982 855044 



By Brian Reynolds 
RMT CalMac Co-Ordinator

Cal Mac Update

Happy New Year! 
 
As we enter a 2019 its clear some ferry operators have 
no intention of offering goodwill to all seafarers, 
therefore we all need to be vigilant in the protection of 
our hard fought for, Terms and Conditions, Salaries and 
Pensions also ensuring we all have a good work/life 
balance. 
 
Here at Calmac the best protection we have is our high 
density of membership currently sitting at the highest it 
has ever been, but as you may be aware, our union is 
striving towards 100% membership in the Ferry sector, 
on our coastline and every one of us, has a role to play 
to assist in achieving this goal, if you work alongside a 
fellow worker who isn’t a member ask them why? 
Explain why you are a member to them, and please let 
your ships rep know so maybe they can encourage 
them to join. 
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2018 was an interesting year as far as Health & Safety 
was concerned and we managed to get a number of 
elected safety reps trained at our Bob Crow 
Educational Centre in Doncaster and now they are 
playing an active role in the ships safety committees. It 
is vitally important than any safety issues are reported 
to the safety rep if available, or head of department and 
raised as an agenda item at the ships safety committee 
through the safety officer ASAP.  

We also had Shane MacCormick from the Western 
Isles elected on to the RMT's National Health and 
Safety Advisory Committee, his term of office will run 
from 1st January 2019 until 31st December 2021 and 
I’m sure you will join me in wishing him well in this 
important role 
 
2018 also seen some reps leaving the committees 
where we are represented namely Port & Shore, 
Workers Committee, Small Ferries Committee, Clyde 
Port Committee and the Western Isles Port Committee, 
They all done a sterling job representing RMT workers 
and we wish them well, therefore we have some new, 
keen, enthusiastic reps, some have had training, some 
have still to be trained, there are a number of courses 
available this year in Doncaster and we are looking at 
possibly running courses in Scotland if we can, news of 
this will be made at a later date. 
 
We have also had members indicating they are willing 
to become delegates to the RMT's LGBT conferences, 
this is great news as we strive for a greater 
understanding of equality in the workplace. 
 
Overall we are doing well as far as representation, we 
have Shane elected onto the H&S National Advisory 
Committee, Paul Shaw on the National Executive 
Committee, Dan Henderson Union Learning  and we 
have recently seen Gordon Martin re-elected 
unopposed as the Regional Officer with the 
responsibility for CalMac. 
 
Brian Reynolds RMT/Calmac Co-ordinator  



By Keith Whyte 
Aberdeen Shipping Branch
Secretary

The View From 
The Branch

As your recently elected branch secretary I would like 
to take this opportunity to thank all the members, 
 Regional Organisers, Clerical Assistants and Branch 
Officials including Scott Agnew, the previous branch 
secretary who have helped and supported me since I 
took over in the middle of the year, all your advice and 
guidance has been appreciated. 
 
As you’re all no doubt aware it hasn’t been an easy time 
recently in the Maritime & Offshore sectors. At the 
moment GulfMark members are uncertain as to the 
direction the recent Tidewater takeover will take them 
in. Our Regional Organiser Jake Molloy and General & 
National Secretary’s are listening to our members 
concerns and have been in touch with Tidewater to 
make them aware of our members feelings. Along with 
the full time officials the branch will participate in what 
we hope will be a positive outcome. 
 
 The NIFS contract is, unnecessarily in our view, out to 
tender and this will be an unduly worrying time for our 
members there. Our Regional Organiser Gordon Martin 
and the RMT N/Link port committee will be actively 
involved in this process and will be working to maintain 
and improve on our members T&C’s. 
 
Our 2019 branch plan includes more effective 
communication with our members and in the new year I 
will be in touch with members employed by companies 
who we have CBA’s with or recognition hoping to 
establish reps within these companies or contacting 
existing reps. 
 
Towards the tail end of the year the branch, with help 
from the Organising Unit, re-established Aberdeen 
Harbour visits. We visited the harbour in October & 
December gaining access to UK flagged vessels.  
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Whilst talking with and listening to ratings some of the 
issues highlighted included job insecurity, stagnating 
wages (real term wage cuts) and concerns with 
standards of qualifications of some of the foreign 
crews employed by UK companies and the dangers 
that this posed. 
 
We are hopeful that with these and next years planned 
harbour visits we can address these issues and also 
increase our visibility and recruitment whilst protecting 
all RMT members. 
 
The branch is looking to develop a pool of activists to 
help with the planned 2019 dates for harbour visits, the 
following dates are in the branch diary: 
 
27th,28th February & 1st March 
10th, 11th & 12th April 
5th, 6th & 7th June 
14th, 15th & 16th August 
25th, 26th & 27th September 
20th, 21st & 22nd November 
 
In Solidarity, 
 
Keith Whyte 
Branch Secretary 
Aberdeen Shipping 
 
This article was sent to members of Aberdeen Shipping 
Branch in December 2018 and is reproduced with the 
kind permission of Keith Whyte.



The Merchant 
Navy Ratings 
Pension Fund 
Brief History 
 
The industry wide fund was established 
in April 1978 to provide an income on 
retirement for those Ratings unable to 
access company pension schemes due 
to the itinerant nature of their 
employment at sea through the British 
Shipping Federation. Due to a surplus in 
the Fund in the mid 80’s the Trustees 
decided to increase the benefits for 
Ratings at sea prior to 1978, subject to a 
maximum of 8 years back credits. These 
are known as Pre 1978 Service Credits. 
 
In May 2001 the fund was closed to 
further pension accrual after the 
discovery of a significant funding deficit 
– the difference between the value of the 
fund and it’s assets and the projected 
outgoings as members claim their 
pension on retirement. 
 
After a number of court rulings in 2001, 
2005, 2010 and finally 2014 the number 
of Employers liable for paying deficit 
contributions to the Fund increased from 
around 40 Employers to 240 Employers. 
This significantly improved the covenant 
strength of the Fund. Prior to 2014 only 
40 ‘Current Employers’ were identified 
and had been responsible for paying ALL 
the past Employers deficit contributions.  
 
This continued until 2011 with ‘Current’ & 
‘Voluntary’ Employers paying as much as 
£15 million per annum. However the 
Deficit continued to grow and at the 
Triennial Valuation in March 2011 was 
valued at £212 million.  
 
This prompted action from the Board of 
Trustees which led to a lengthy court 
case and final ruling in June 2015 
allowing the Trustees to make a further 
rule change and amendment to the Trust 
Deed which allowed the Fund to 
approach more than 240 participating 
companies/employers to make 
contributions to the Deficit – £354 million 
in March 2014. 
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The ‘New Regime’ allowed the Trustees to 
work out an equitable and prudent 
methodology of recovering the deficit and 
the significant contributions made by the 
Employers on the Triennial Valuation of 
2014 and 2017 has put the Fund in a 
much better funding position -  the Fund 
at March 2018 was valued at £1.147 
billion – equivalent to 85% of the funding 
level, this is a significant and ongoing 
improvement from the position at March 
2014 of  67%  funded. 
 
To date, we have collected approximately 
£350 million since 2015. In tandem with 
the ‘New Regime’ and prudent investment 
of the Fund’s Assets, a Recovery Plan is in 
place which should find the Fund Self 
Sufficient by 2027/30 – 5 years ahead of 
the peak demand for outgoing pension 
payments.  
 
This will allow decisions to be made to 
secure Member’s Benefits by either De- 
Risking to guaranteed income managed 
by the Trustee Board or Buy Out to an 
Insurance Company to guarantee 
Member’s Pension Payments. The above 
projections will depend on how well the 
markets and our Financial Managers 
perform over this period. 
 
Current Structure 
 
At present the Trustee Board works on 
behalf of 462 Employee Members, 8918 
Pensioners or their Spouses and 13463 
Deferred Members as well as the 
Shipping Companies who are represented 
by the Employer’s Group (MNPEG Ltd.) 
 
The Trustee Board comprises  4 
Beneficiary Trustees nominated by RMT, 
5 Employer Trustees nominated by the 
Employers Group, 1 Pensioner Nominated 
Trustee, 2 Independent/Professional 
Trustees – Chairman and Chair of the 
Investment Committee. There is also a 
Professional Trustee who Chairs the 
Employers Participation Issues 
Committee who has no voting rights. 
 

There are 6 Sub Committees which 
collaborate and take advice from the 
Fund Actuary, Legal representatives and 
other Advisers as follows: 
Investment 
Valuation and Funding Strategy 
Governance 
Operations 
Employer’s Participation Issues 
Finance & Audit 
 
The advice and recommendations of 
the above Sub-Committees are then 
presented to the Trustee Board for 
approval before action is taken. 
 
As recommended by The Pensions 
Regulator all of the Sub-Committee’s 
activities and decision making are 
under-pinned by a robust Integrated 
Risk Management approach based on 
an event’s likelihood and impact to the 
Fund. Brexit is understandably the main, 
but not the only, topic at present. 
 
The Sub-Committees meet quarterly, as 
does the Trustee Board. All the Sub- 
Committees have equal representation 
from Member & Employer Nominated 
Trustees. 
 
My involvement as a Trustee Director 
and Board Member began in May 2013. 
As a result of my activity as an R.M.T. 
Shipboard Representative and Northlink 
Ferries Port Committee Member I was 
nominated by Aberdeen Shipping 
Branch and successfully elected as the 
M3 North Member Nominated Trustee. I 
was a member of N.U.S. 1982-1987, 
and have been an R.M.T. member since 
1996.  At present I take part in the 
activities of the Investment Committee 
and the Valuation & Funding Strategy 
Committee. I find the role very 
demanding but also very fulfilling and, I 
hope you’ll agree, of great worth to my 
fellow R.M.T. and MNRPF members and 
pensioners. Being involved in the 
MNRPF has meant a great deal of self- 
development and also invaluable 
mentoring from fellow Member 
Nominated Trustees and the Funds 
advisors, and I now feel I have an 
effective role to play as the fund moves 
forward.  

By David Douglas



Recent Developments 
 
Ill Health Early Retirement Benefits: legal 
advice suggests that actions taken by the 
Trustee Board in 1991 & 1993 may have 
to be corrected, this may lead to a 
significant increase in the Fund 
Defecit. However the outcome is so 
uncertain that the Board have approached 
the High Court for a ruling and this will 
take a number of years to consider and 
complete.  
 
Please be assured this will have no 
impact on the overall value of total 
benefits you receive. Pre ’78 Credit 
payments – continue to be made 
although most are now settled. The 
Trustee is now in the process of making 
payment to original Members who have 
died and to past members who 
transferred out. This exercise has put 
tens of millions of pounds back into 
members’ pockets due to 
disadvantageous decisions being made 
by the Trustee Board in the late 80’s in the 
lead up to the closure of the ‘Pool’. 
 
GMP (Guaranteed Minimum Pension) 
Reconciliation – adjustments are being 
made for any service prior to 1997 to 
comply with contracting out of SERPS 
due to the closure of the Government 
Department that dealt with GMP.  
 
GMP Refund of Contributions – this 
applies to members who have left the 
fund. Independent Review of the Fund – 
Muse Advisory are a specialist Pensions 
& Finance Consultancy and were engaged 
by the Board, without consensus, to 
review and recommend potential 
improvements and efficiencies in terms 
of Governance and Trustee Director 
Engagement and Education in May 2016.  
 
Most of the recommendations of the 
report were welcomed by the board some 
of which involved the re-structuring the 
Sub-Committee work load and increasing 
the number of Sub-Committees. However, 
some proposals mentioned reducing the 
number of nominated/elected Trustees 
and more involvement from Professional 
Trustees – in particular the appointment 
of a Professional Chair. 
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A further independent report was 
commissioned and presented to the 
board in August 2018, again, without 
consensus, due to concern from the 
Independent Chair and supported by the 
Employers Group Nominated Trustees 
about the lack of progress. The report’s 
author Baroness Drake is a prominent 
Pensions Professional and was awarded 
a CBE for her work in the Pensions 
Industry. 
 
The conclusions and reception of the 
report have led to impasse within the 
Trustee Board and as a result the Chair 
felt compelled to involve the Pensions 
Regulator. Furthermore, the ongoing 
discussions have led to the resignation of 
the Chair. The Pensions Regulator is now 
undertaking an investigation – initial 
conclusions/recommendations/actions 
should be made to the board within the 
next 6 weeks. Although this has proven a 
difficult time, the Board committed itself 
to ‘Business As Usual’ to ensure that the 
day to day business of the Fund is in no 
way affected. 
 
We, the Trustee Board have a very robust 
Sub-Committee structure and with the 
support and advice from our Advisers will 
ensure we continue on a ‘Business As 
Usual’ footing. Members benefits will 
continue to be paid and deficit collections 
from Employers will continue to be 
collected as planned. 
 
To conclude, the last few paragraphs and 
the events described do not reflect the 
levels of progress and the current much 
improved position MNRPF finds itself in. 
The entire Board and advisors have made 
remarkable progress in securing the 
savings and future benefits of Fund 
Members and Pensioners. 
 
DAVID DOUGLAS 
Mob: 07795062782 
punkrockhotel@msn.com 
03/01/19 
 
 
 
 

Useful Contacts 
 

Fund/Benefit 
administrators 

 
MNRPF 

c/o JLT Employee 
Benefits 

Post Handling Centre U 
St. James’s Tower 
7 Charlotte Street 

Manchester 
M1 4 DZ 

01372 200385 
mnrpf@jltgroup.com 

 
Regulator 

 
The Pensions Regulator 

Napier House 
Trafalgar Terrace 

Brighton 
BN1 4 DW 

0345 600 1011 
Thepensionsregulator.g 

ov.uk 
 

Advisory 
 

The Pensions Advisory 
Service (TPAS) 

11 Belgrave Road 
London 

SW1V 1RB 
 
 
 



By Dan Henderson 
RMT Learning Organiser

RMT Union
Learning Update

The RMT Union Learning project continues to offer lifelong 
learning opportunities to CalMac and Argyll Ferries employees 
through government funding that we have continued to secure 
through Scottish Union Learning and STUC. 
 
We have continued to work closely with the employer to 
secure good quality Modern Apprenticeships in Deck, Engine, 
Retail and Port Operations for the fifth consecutive year will 
soon provide training to the recruitment team on unconscious 
bias and inclusive recruitment practices as we focus on 
recruiting more females into underrepresented roles onboard. 
 
We have also worked with Money Advice Scotland to provide 
financial literacy sessions to newly recruited apprentices, 
whilst earning good competitive salaries we felt it was 
important to offer young workers advice on pensions, 
mortgages, credit cards and how to understand all the 
elements of their payslips. 
 
Through the Union Learning Fund we have trained a number of 
Mentors in the last few years to assist the apprentices as they 
adapt to life onboard for the first time and the challenges that 
this brings.   
 
Think back to the beginning of your career, could you have 
used the help of a mentor? 
 
We have developed a Mentoring course to develop a network 
of people who are able to offer practical help and guidance to 
their less experienced colleagues, particularly new people 
such as the new apprentice deck, engine and retail ratings. 
 
The role of the mentor can be key in helping new crew 
members settle in, providing open, neutral support and 
guidance and embedding positive behaviours and company 
culture. 
 
Also supporting communication between the crewmember 
and their line managers (supporting, not doing) and improving 
skills and transferring knowledge, mentors will also support 
career development and provide apprentices with a neutral 
‘ear’ and signposting for help if needed. The next two-day 
course for mentors will take place in Oban on January 22nd – 
23rd and if you would like to take part please get in touch. 
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One of the biggest subjects at the moment and also one of 
the biggest challenges that we can face in our lifetime is poor 
mental wellbeing, we have worked very closely with CalMac in 
the last couple of years and recently undertook a survey of all 
employees in conjunction with See Me Scotland to give us a 
clear and precise understanding of mental health in the 
organisation and more importantly how we can improve the 
wellbeing of employees in our industry. 
 
The results of the survey will be made public soon and we are 
currently preparing to host a number of events for the annual 
Time to Talk day on February 7th and we will soon be 
recruiting employees to join a Mental Health Engagement 
Group that will help to shape and deliver plans in the coming 
year and assist us in delivering policy and procedures that 
reflect good wellbeing for all employees. 
 
In February we will offer Scottish Mental Health First Aid 
(SMHFA) courses in Gourock, Oban and Stornoway that will be 
the start of our plans to have at least one employee in every 
location ashore and onboard who is trained in SMHFA, please 
look out for this opportunity being advertised very soon and if 
you feel that you could make a difference to your workplace 
by taking part then please get in touch with us. 
Finally, we are currently awaiting a decision on whether our 
funding will continue for the two years after March, if 
successful we will continue with the current subjects and will 
also look at how we approach diversity and inclusion in our 
industry. 
 
If you would like any information on any of the opportunities 
that we currently have available or on any other possible 
learning opportunities then please get in touch. 
 
Dan Henderson 
RMT Learning Organiser 
 
Tel No: 07814022347 
Email: d.henderson@rmt.org.uk   
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GLASGOW OFFICE 
180 Hope Street 

Glasgow 
G2 2UE 

0141 332 1117  
 

ABERDEEN OFFICE 
106 Crown Street 

Aberdeen 
AB11 6HJ 

 01224 582 688  
 
 
 
 

ABERDEEN SHIPPING 
Keith Whyte 

A3@RMT.ORG.UK 
 

BELFAST SHIPPING 
Danny McQuaid 

B7@RMT.ORG.UK 
 

GLASGOW SHIPPING 
Graham Wallace 
G5@rmt.org.uk 

 
OBAN SHIPPING 
John McDonald 

john.mcdonald77@mypostoffice.co.uk 
 
 
 
 


