WHY THE UK NEEDS A
NATIONALLY INTEGRATED
AND PUBLICLY OWNED
RAILWAY
what RMT rail workers say

INTRODUCTION
RMT members know that rail privatisation has been a disaster.
The railways were once a single publicly owned organisation designed to
put the public and passengers first. Now they are a complex patchwork of
competing interests whose overriding goal is to make as much money as
they can, as quickly as they can. According to Which? magazine only
second hand car dealers are distrusted more than the people running our
railways.
To deflect from the failures of privatisation, rising fares, timetable chaos, the
cancellation of projects, the enforced nationalisation of east coast and his
own incompetence the Transport Secretary Chris Grayling has
commissioned the Williams Review to look at the future structure of the
railway.
To inform RMT’s response to the review we surveyed a sample of RMT
railway worker members from across the industry. In just a few days, more
than 800 responses were received.
Governments and rail companies come and go but the one constant is the
rail workers who work hard, under hugely difficult circumstances, to keep
our railways moving safety. This document sets out their views on what the
problem is and how it should be solved.
Mick Cash

General Secretary, June 2019
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Part 1 - HOW PRIVATISATION IS FAILING US
Privatisation puts profit before passengers. In 2017/18 the public
invested £6.4bn in direct subsidies to the railways. During the same
period, the privately owned Train Operating Companies (TOCs) paid
out £218 million in dividends to shareholders.
94% of railway workers think that train companies are most
motivated by making a profit instead of providing a service and
value for money for passengers.
Fares go up every year while the service across the industry
gets worse.
Overcrowded trains.
The train companies are only in the rail industry to make
profit.
We’ve got the highest fares in Europe, mile for mile, and
the infrastructure dates back to Victorian days.
Privatisation only benefits shareholders, profit first then
everything else.
The private sector has failed to invest in the railways. 90% of rolling
stock is owned by just three private companies. In 2017, these three
companies paid out over £270 million in dividends.
Lack of investment in routine maintenance stores up
problems which then become problems for the day to day
running of the trains, which then cost far more in the long
run.
Lack of investment in rolling stock equates to breakdowns
and poor customer service.
Overcrowding with no investment in stock with huge
growth in [passenger] numbers.
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Privatisation is making our railways less secure and less accessible.
Around 45% of all stations have no staff and a similar proportion are
only partially staffed. Many train companies have also attempted to
get rid of safety critical guards from trains.
The recent dispute with guards on the trains. This was
purely and simply down to money and had no interest in
the safety of the travelling public, elderly, disabled or
anyone who just might need assistance on the train or
when boarding it.
Catering, maintenance of trains, safety and communication
equipment on-board trains have all been neglected due to
cost.
Cancelling trains without alternative transport being
arranged. Making limited mobility customers wait an hour
for an accessible taxi as an accessible station was not
staffed.
Privatisation has created a culture where companies cancel services
and stops to meet punctuality targets and spend time blaming each
other for failures. There were multiple reports of train companies
cancelling services or stops in order to meet their Public Performance
Measure and avoid fines for delays.
Removing booked stops at stations for a service into
London, thus inconveniencing and delaying passengers,
just so the company minimises its delay minutes.
Running sets of empty trains in place of passenger trains
purely to avoid PPM (public performance measure) failures.
The whole railway infrastructure is comprised of a ‘blame
culture’ where every company is competing against the
others, and blaming each other for the problems arising
instead of striving for one common goal.
As a signaller the impact of privatisation is quite significant.
I can no longer make decisions as I once could for the
benefit of the travelling public due to the delay culture and
"who is going to pay the fine". For example, asking a train
driver to make an additional station stop due to other trains
being cancelled.
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Privatisation has made a fragmented system that is complex,
confusing and inefficient for passengers.
Fragmentation is the greatest reason for poor service and
safety infringements.
Fragmentation means that train companies don’t talk to
each other.
Trains aren’t able to be held for 1 or 2 minutes to make
connections for onwards journeys.
Customers are frequently confused about the array of
tickets offered by multiple TOCs (train operating
companies).
There is no incentive to get the service running for
passenger satisfaction.
If a train fails, and we need a part to replace a defective
part, it has to be supplied by the correct Rosco [Rolling
stock company]. So if an Angel train fails and we only have
a Porterbrook train part, even if same part, we cannot fit it,
we wait for a part supplied by Angel
Franchising has failed again and again over the years since
privatisation, and we only have any sort of railway left due
to the public sector stepping in each time to rescue the
situation. These short term, financially motivated franchises
are completely out of place in an industry that needs long
term, socially motivated, holistic thinking.
In order to maximise profits many train companies attempt to reduce
staffing costs, through cutting jobs, hours and facilities and
increasing their use of insecure working practices. This worsens the
service for passengers.
80% of railway workers think their company will try to increase
profits at the expense of jobs and conditions.
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Trying to cut staff numbers which translates to a worse
service because of work overload.
No cleaners at all over the weekend. Friday night to early
Monday morning. The trains run around with all the toilets
full and locked. Cutting staff levels to the bone so there is
barely enough staff to cover the roster.
The company has had a massive reduction in ticket office
clerks. This is putting passengers last. It has caused very
long waiting times at the ticket office but the company
doesn’t seem to care.
Each new owner finds another way of sucking profit out
and usually staff numbers and/or conditions are the first
things targeted.
They look to not fill vacancies upon people leaving. Putting
more and more pressure on remaining staff members…
Leaving booking offices and stations unstaffed.
Fewer signallers. More workload.

95% of railway workers support the Union’s campaign for all
railway staff to receive travel facilities across the whole network.

Privatisation has led to a two tier workforce across the railway. Staff
employed after privatisation do not receive travel facilities for the
whole network, despite the fact that the cost to train companies of
offering this benefit is minimal.
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We all work for the same railway, we all work towards the
same goal. We are all part of the railway, not our individual
companies.
Companies could easily agree reciprocal free travel, that
they don’t shows they don’t want to.
We work hard to keep trains on time and safe from A to B.
It was ok pre privatisation so why not now?
In addition to cutting jobs, conditions and facilities, the use of
insecure and casual employment practices are widespread in the
railway. There were also many examples cited of railway staff being
employed on zero hour contracts.
74% of railway workers said they were aware that their company
employed agency staff and nearly 70% were aware of their
company outsourcing or subcontracting work.
We have already seen agency staff brought in to cover staff
shortages instead of filling vacancies.
Contracted out jobs – barriers, cleaners, security officers
on zero hour contracts.
These agency staff are doing excessive hours and some are
doing other jobs alongside working on the railway.
We have staff on zero hours who have worked EVERY
weekend for at least 4 years and have still not been given a
permanent contract and do not receive any travel
concessions for the train company they work for.
This is done primarily to reduce costs via agency staff who
have no company perks or benefits.
Agency staff employed on zero hours contracts and have to
go wherever they are told, they regularly work shifts with
less than 12 hours rest between shifts.
We are at the bottom of the heap. It doesn’t get more
subcontracted than us (Outsourced cleaner).
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Part 2 - THE SOLUTION
The comments detailed in this section are reflective of the hundreds
of detailed responses submitted by railway workers to the survey. It is
clear from their feedback that privatisation of the railways cannot
continue.
The RMT firmly believes that the only remedy to the nightmare of
privatisation and fragmentation is a publicly owned and nationally
integrated railway.
Now is the time to build a new railway which serves the public interest and not
those of private shareholders.
Polling shows there is widespread public support for a renationalised railway. A
BMG poll from June 2018 showed that 64% of respondents supported
renationalising the railway.
Renationalisation would put passengers rather than profit at the heart of the
railway: Surplus revenue could be reinvested to improve the service and
infrastructure rather than being paid out in dividends.

89% of railway workers believe that the current privatised system
should be replaced with a publicly owned and nationally
integrated railway.

Railways in the UK should be returning any profits to the
Treasury to ensure a working railway fit for the future, not
shareholder dividends.
The current system is broken, with no real accountability. A
publicly owned railway makes us fully responsible and
accountable.
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All profits should go back into upgrading the railway
industry i.e. stations, rolling stock, upgrading track and
major projects.
The railway would no longer be run on a shoestring to
ensure bumper profits. Innovation and excellence would be
rewarded, all to ensure the best possible service for the
passenger.
Better service. Better fares.
A publicly owned, nationally integrated railway would do away with
the complexities and confusions that come with privatisation:
91% of railway workers believe that the railway would work better
as a national single unified organisation, rather than as separate
companies.
Everyone would have a common goal.
I would be able to offer a ‘joined up’ approach during
disruption and ticket sales would be much more inclusive
and straight forward.
All departments would communicate better and have a
greater understanding of the work that needs to be done.
I believe that as part of an integrated, publicly owned
railway, I’d be able to give better customer service to
passengers as I’d be part of the same company that was
operating the trains and could be ‘in the loop’ with regards
to train running information.
There would be a single point of contact for all information
and advice, and a single body to contact if a problem
arose, instead of being passed from one to another.
One workforce working to keep the public safe.
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Privatisation has led to a deterioration in industrial
relations on the railways.
Railway workers are employed by a myriad of companies, all trying to
cut staff costs to increase profit, provoking regular disputes. The
government’s answer is ever more draconian legislation designed to
attack working people. If we renationalised the railways into one
public company, it would mean everyone across the railway was
working towards the same goal with fair pay and conditions, leading
to vastly improved industrial relations.
Nearly 80% of railway workers think rail nationalisation would lead
to better industrial relations.

We will all be working for the same thing – to run trains for
the travelling public.
One company, one service. Can only improve relations.
Rail nationalisation is the only way to better industrial
relations.
Harmonisation across all networks, better investment in
working conditions.
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“

The railways should be for the
travelling public, should be affordable
and should be constantly invested in,
keeping Britain’s railway and its
infrastructure safe, modern and
affordable. Not for shareholders, not
cutting services, not cutting safety and
lacking in investment.

”
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